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Screening Out Family Time:
The For-Profit Video Visitation Industry in Prisons and Jails

Maricopa County, Arizona Securus Contract and Proposal
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SERTAL 13002-RFP  WEB-BASED VISITATION/COMMUNICATION KIOSK SYSTEM

DATE OF LAST REVISION: November 06, 2013 CONTRACT END DATE:‘ November 30, 2018

CONTRACT PERIOD THROUGH NOVEMBER 30, 2018

TO: All Departments
FROM: Office of Procurement Services
SUBJECT: Contract for WEB-BASED VISITATION/COMMUNICATION KIOSK SYSTEM

Attached to this letter is published an effective purchasing contract for products and/or services to be supplied to
Maricopa County activities as awarded by Maricopa County on November 06, 2013,

All purchases of products and/or services listed on the attached pages of this letter are to be obtained from the
vendor holding the contract. Individuals are responsible to the vendor for purchases made outside of contracts,
The contract period is indicated above.

Wes Baysinger, Chief Procurement Officer
Office of Procurement Services

JG/mm
Attach

Copy to; Office of Procurement Services
Sue Malinowski, MCSO
Amie Bristol, MCSO




CONTRACT PURSUANT TO RFP
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This Contract s entered into this 6" day of November, 2013 by and between Maricopa County (“County™), a
political subdivision of the State of Arizona, and Securus Technologies, Inc., a Texas corporation (“Contractor™) for
the installation of Web-Based Video Visitation equipment, services, support and Kiosk Based services that will
create a revenue sharing program between the Parties,

1.0

2.0

3.0

CONTRACT TERM:

1.1

1.2

This Contract is for a term of five (5) years, beginning on the 6* day of November, 2013 and
ending the 30th day of November, 2018.

The County may, at its option and with the agreement of the Coniractor, renew the term of this
Contract for additional terms up to a maximum of ten (10) years, (or at the County’s sole
discretion, extend the contract on a month-to-month bases for a maximum of six (6) months after
expiration). The County shall notify the Contractor in writing of its intent to extend the Contract
term at least thirty (30) calendar days prior to the expiration of the original contract term, or any
additional term thereafter,

REVENUE AND RATE ADIUSTMENTS:

21

22

The revenve share plan as detailed in Exhibit “A” shall remain in effect for the kfe of the
Agreement unless a rate change is mutually agreed to in writing by the Parties.

The rate to be charged for visitation is defined in Exhibit “A”. The rate and the designated
customer groups to whom it applies shall be reviewed on a quarterly basis to ensure its faimess
and reasonableness, Any changes to the rate shall be agreed to in writing by the Parties,

COMMISSION PAYMENTS AND ACCOUNTABILITY:

3.1

32

33

The commission offered to MCSO shall be based on total gross revenues (as outlined in the
detailed pricing structure), with no deductions for fraud, bad debt, uncollectible, or un-billable
calls. No deduction shall be made for any cost of providing the service(s) described.

Commissions shall be paid monthly and sent to:

Maricopa County Sheriff's Office
234 N, Central Avenue, 7th floor

Phoenix, AZ 85004

Attn: Financial Services Division

Payment shall arrive no later than thirty (30) days following the calendar month for which
connmissions are being paid. Failure to submit commissions within sixty (60) days following the
billing month gives the County the right to impose and collect interest at the maximum legal rate
for all late payments.
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34 Failure to pay accurate commissions on a regular, monthly basis shall be grounds for cancellation,
without penalty, of agreement executed as a result of the RFP.

3.5 A monthly commission and summary report that inciudes, at a minimum, the following
information shall to be sent to the Web-based Video Visitation/Communication Systern Manager:
date of report, time period covered, total number of calls by category, total number of minutes by
category, total gross revenue (as defined above).

INVOICES AND PAYMENTS:

4.1 The Respondent shall submit two (2) legible copies of their detailed invoice before payment(s) can
be made. Ata minimum, the invoice must provide the following information:

. Company name, address and contact
. County bill-to name and contact information
. Invoice number and date

. Payment terms

. Date of service or delivery

. Quantity

. Contract Item number(s)

. Description of Purchase {services)

. Pricing per unit of service

. Extended price

. Total Amount Due

4.2 Problems regarding billing or invoeicing shall be directed to the using agency as listed on the
Purchase Order

4.3 Payment shall be made to the Contractor by Accounts Payable through the Maricopa County
Vendor Express Payment Program. This is an Electronic Funds Transfer (EFT) process. After
Contract Award the Contractor shall complete the Vendor Registration Form located on the
County Department of Finance Vendor Registration Web Site
(www_ maricopa.gov/finance/vendors).

4.4 EFT payments to the routing and account numbers designated by the Contractor will include the

details on the specific invoices that the payment covers. The Contractor is required to discuss
remittance delivery capabilities with their designated financial institution for access to those
details.

STRATEGIC ALLIANCE for VOLUME EXPENDITURES ($AVE):

5.1

The County is a member of the $AVE cooperative purchasing group. $AVE includes the State of
Arizona, many Phoenix metropolitan area municipalities, and many K-12 unified school districts.
Under the $AVE Cooperative Purchasing Agreement, and with the concurrence of the successful
Respondent under this solicitation, a member of $AVE may access a contract resulting from a
solicitation issued by the County. If yvou do not want to grant such access to a member of $AVE,
please so state in your proposal. In the absence of a statement to the contrary, the County will
assume that you do wish to grant access to any contract that may result from this Request for
Proposal.

INTERGOVERNMENTAL COOPERATIVE PURCHASING AGREEMENTS (ICPA’s)

6.1

County currently holds ICPA’s with numerous governmental entities throughout the State of
Arizona, These agreements allow those entities, with the approval of the Contractor, to purchase
their requirements under the terms and conditions of the County Coniract. Please indicate on
Attachment A, your acceptance or rejection regarding such participation of other governmental
entities. Your response will not be considered as an evaluation factor in awarding a contract
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AVAILABILITY OF FUNDS:

7.1

7.2

'The provisions of this Contract relating to payment for services shall become effective when funds
assigned for the purpose of compensating the Contractor as herein provided are actually available
to County for disbursement. The County shall be the sole judge and authority in determining the
availability of funds under this Contract, County shall keep the Contractor fully informed as to the
availability of funds.

If any action is taken by any state agency, Federal department or any other agency or
instrumentality to suspend, decrease, or terminate its fiscal obligations under, or in connection
with, this Contract, County may amend, suspend, decrease, or terminate its obligations under, or in
connection with, this Contract. In the event of termination, County shall be liable for payment
only for services rendered prior to the effective date of the termination, provided that such services
are performed in accordance with the provisions of this Contract. County shall give written notice
of the effective date of any suspension, amendment, or termination under this Section, at least ten
(10) days in advance. 4

DUTIES:

8.1

82

The Contractor shall perform all duties stated in Exhibit “B”, or as otherwise directed in writing
by the Procurement Officer. If any questions arise regarding the stated requitements, both MCSQO
and vendor agree to work toward a mutually agreeable solution.

During the Contract term, County shall provide Contractor’s personnel with adequate workspace
for consultants and such other related facilities as may be required by Contractor to carry out its
contractual obligations,

TERMS and CONDITIONS:

9.1

9.2

INDEMNIFICATION:

9.1.1  To the fullest extent permitted by law, Contractor shall defend, indemnify, and hold
harmless County, its agents, representatives, officers, directors, officials, and employees
from and against all claims, damages, losses and expenses, including, but not limited to,
attorney fees, coutt costs, expert witness fees, and the cost of appellate proceedings,
relating to, arising out of, or alleged to have resulted from the negligent acts, errors,
omissions, mistakes or malfeasance relating to the performance of this Contract,
Contractor’s duty fo defend, indemnify and hold harmless County, its agents,
representatives, officers, directors, officials, and employees shall arise in connection with
any claim, damage, loss or expense that is caused by any negligent acts, errors, omissions
or mistakes in the performance of this Contract by the Contractor, as well as any person
or entity for whose acts, errors, omissions, mistakes or malfeasance Contractor may be
legally liable.

9.12  The amount and type of insurance coverage requirements set forth herein will in no way
be construed as limiting the scope of the indemnity in this paragraph.

The scope of this indemmification does not extend to the sole negligence of County
INSURANCE:

92,1  Confractor, at Contractor’s own expense, shall purchase and maintain the herein
stipulated minimum insurance from a company or companies duly licensed by the State
of Arizona and possessing a current AM. Best, Inc. rating of A+. In lieu of State of
Arizona licensing, the stipulated insurance may be purchased from a company or
companies, which are authorized to do business in the State of Arizona, provided that
said insurance companies meet the approval of County. The form of any insurance
policies and forms must be acceptable to County.
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All insurance required herein shall be maintained in full force and effect until all work or
service required to be performed under the terms of the Contract is satisfactorily
completed and formally accepted. Failure to do so may, at the sole discretion of County,
constitute a material breach of this Contract.

Contractor’s insurance shall be primary insurance as respects County, and any insurance
or self-insurance maintained by County shall not contribute to it.

Any failure to comply with the claim reporting provisions of the insurance policies or any
breach of an insurance policy warranty shall not affect the County’s right to coverage
afforded under the insurance policies.

The insurance policies may provide coverage that contains deductibles or self-insured
retentions. Such deductible and/or self-insured retentions shall not be applicable with
respect to the coverage provided to County under such policies. Contractor shall be
solely responsible for the deductible and/or self-insured retention and County, at its
option, may require Contractor to secure payment of such deductibles or self-insured
retentions by a surety bond or an irrevocable and unconditional letter of credit.

County regerves the right to request and to receive, within 10 working days, certified
copies of any or all of the herein required insurance certificates. County shall not be
obligated to review policies and/or endorsements or to advise Contractor of any
deficiencies in such policies and endorsements, and such receipt shall not relieve
Contractor from, or be deemed a waiver of County’s right to insist on strict fulfillment of
Contractor’s obligations under this Contract,

The insurance policies required by this Contract, except Workers’ Compensation, shall
name County, its agents, representatives, officers, directors, officials and employees as
Additional Insureds.

The policies required hereunder, except Workers’ Compensation, shall contain a waiver
of transfer of rights of recovery (subrogation) against County, its agents, representatives,
officers, directors, officials and employees for any claims arising out of Contractor’s
work or service.

Commercial General Liability:

Commercial General Liability insurance and, if necessary, Commercial Umbrella
insurance with a limit of not less than $2,000,000 for each occurrence, $2,000,000
Products/Completed Operations Aggregate, and $4,000,000 General Aggregate Limit.
The policy shall include coverage for bodily ijury, broad form property damage,
personal injury, products and completed operations and bianket contractual coverage, and
shall not contain any provision which would serve to limit third party action over claims.
There shall be no endorsement or modification of the CGL limiting the scope of coverage
for liability arising from explosion, collapse, or underground property damage.

Automobile Liability:

Comrmercial/Business Automobile Liability insurance and, if necessary, Commercial
Umbrella insurance with a combined single limit for bodily injury and property damage
of not less than $2,000,000 each occurrence with respect to any of the Contractor’s
owned, hired, and non-owned vchicles assigned to or used in performance of the
Contractor’s work or services under this Contract,

Workers’ Compensation:
92.11.1 Workers’ Compensation insurance to cover obligations imposed by federal

and state statutes having jurisdiction of Contractor’s employees engaged in the
performance of the work or services under this Contract; and Employer’s



9.3

94
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Liability insurance of not less than $1,000,000 for each accident, $1,000,000
disease for each employee, and $1,000,000 disease policy limit.

9.2.11.2 Contractor waives all rights against County and its agents, officers, directors
and employees for recovery of damages to the extent these damages are
covered by the Workers’ Compensation and Employer’s Liability or
commercial umbrella liability insurance obtained by Coniractor pursuant to
this Contract.

9.2.12 Certificates of Insurance,

92.12.1 Prior to commencing work or services under this Contract, Contractor shall
have insurance in effect as required by the Contract in the form provided by
the County, issued by Contractor’s imsurer(s), as evidence that policies
providing the required coverage, conditions and limits required by this
Contract are in full force and effect. Such certificates shall be made available
to the County upon ten (10) business days. BY SIGNING THE
AGREEMENT PAGE THE CONTRACTOR AGREES TO THIS
REQUIREMENT AND FAILURE TO MEET THIS REQUIREMENT
WILL RESULT IN CANCELLATION OF CONTRACT.

92.12.1.1 Inthe event any insurance policy (ies) required by this contract
is (are) written on a “claims made” basis, coverage shall extend
for two years past completion and acceptance of Contractor’s
work or services and as evidenced by annual Certificates of
Insurance.

9.2.121.2 If a policy does expire during the life of the Contract, a renewal
certificate must be sent to County fifteen (15) days prior to the
expiration date.

9.2.13 Cancellation and Expiration Notice.

Insurance required herein shafl not be permitted to expire, be canceled, or materially
changed without thirty (30) days prior written notice to the County.

WARRANTY OF SERVICES:

9.3.1

93.2

The Contractor warrants that all services provided hereunder will conform to the
requirements of the Contract, including all descriptions, specifications and attachments
made a part of this Contract. County’s acceptance of services or goods provided by the
Contractor shall not relieve the Contractor from its obligations under this warranty.

In addition te its other remedies, County may, at the Contractor's expense, require prompt
correction of any services failing to meet the Contractor's warranty herein. Services
corrected by the Contractor shall be subject to all the provisions of this Contract in the
manner and to the same extent as services originally furnished hereunder.

INSPECTION OF SERVICES:

9.4.1

94.2

The Contractor shall provide and maintain an inspection system acceptable to County
covering the services under this Contract. Complete records of all inspection work
petformed by the Contractor shall be maintained and made available to County during
contract performance and for as long afterwards as the Contract requires.

County has the right to inspect and test all services called for by the Contract, to the
extent practicable at all times and places during the term of the Contract. County shall
perform inspections and tests in a manner that will not unduly delay the work.
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943  Ifany of the services do not conform with the Contract requirements, County may require
the Contractor to perform the services again in conformity with Contract requirements, at
no increase in Contract amount. When the defects in services cannot be corrected by re-
performance, County may;

9.43.1 Require the Contractor to take necessary action to ensure that future
performance conforms to Contract requirements; and

9.4.3.2 Reduce the Contract price to reflect the reduced value of the services performed.

94.4  Ifthe Contractor fails to promptly perform the services again or to take the necessary
action to ensure future performance in conformity with Contract requirements, County
may:

9.44.1 By Contract or otherwise, perform the services and charge to the Contractor any
cost incurred by County that is directly related to the performance of such
service; or

9.44.2 Terminate the Contract for default.
NOTICES;
All notices given pursuant to the terms of this Contract shall be addressed to:
For County:

Maricopa County

Office of Procurement Services
ATTN: Contract Administration
320 West Lincoln Street
Phoenix, Arizona 85003-2494

For Contractor:

Securus Technologies
Atin: General Counsel
14651 Dallas Parkway
Suite 600

Dallas, TX 75254

REQUIREMENTS CONTRACT:

9.6.1  Contractor signifies its understanding and agreement by signing this document that this
Contract is a requirements contract. This Contract does not guarantee any purchases will
be made {minimum or maximumy}. Orders will only be placed when County identifies a
need and issues a purchase order or a written notice to proceed.

962 County reserves the right to cancel purchase orders or notice to proceed within a
reasonable period of time after issuance. Should a purchase order or notice to proceed be
canceled, the County agrees to reimburse the Contractor for actual and documented costs
incurred by the Contractor. The County will not reimburse the Contractor for any
avoidable costs incurred after receipt of cancellation, or for lost profits, or shipment of
product or performance of services prior to issuance of a purchase order or notice to
proceed.

9.6.3  Purchase orders will be cancelled in writing.
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TERMINATION FOR CONVENIENCE:

The County reserves the right to terminate the Contract, in whole or in part at any time, when in
the best interests of the County without penalty or recourse. Upon receipt of the written notice,
the Contractor shall immediately stop all work, as directed in the notice, notify all subcontractors
of the effective date of the termination and minimize all further costs to the County. In the event
of termination under this paragraph, all documents, data and reports prepared by the Contractor
under the Coniract shall become the property of and be delivered to the County upon demand.
The Contractor shall be entitled to receive just and equitable compensation for work in progress,
work completed and materials accepted before the effective date of the termination. If the
Agreement is terminated for any reason before the end of the Initial Term, Customer will refund to
Contractor the prorated amount of the Video Visitation system $2,603,201.95. County shall pay
any such refund within thirty (30) days after any such termination, or at Contractor’s election,
Contractor may deduct the refund from any commission owed to County.

TERMINATION FOR DEFAULT:

9.8.1 In addition to the rights reserved in the Contract, the County may terminate the Contract
in whole or in part due to the failure of the Contractor to comply with any term or
condition of the Contract, to acquire and maintain all required insurance policies, bonds,
licenses and permits, or to make satisfactory progress in performing the Contract. The
Procurement Officer shall provide written notice of the termination and the reasons for it
to the Contractor. Prior to any such notice of termination, County shall provide
Contractor a notice of alleged breach(es), setting forth all concerns with specificity, and
providing Contractor with a cure schedule that is of a length appropriate to the breach. In
the event of willful misconduct or negligence on the patt of the Contract, no cure shall be
offered and termination shall be immediate. Cure schedules for system performance
breaches shall be aligned with the service levels detailed in Section 4.5 of Exhibit B.

9.8.2  Upon termination under this paragraph, all goods, materials, documents, data and reports
prepared by the Contractor under the Contract shall become the property of and be
delivered to the County on demand.

9.8.3  The County may, upon termination of this Contract, procure, on terms and in the manner
that it deems appropriate, materials or services to replace those under this Contract. The
Contractor shall be liable to the County for any excess costs incurred by the County in
procuring materials or services in substitution for those due from the Contractor.

9.84  The Contractor shall continue to perform, in accordance with the requirements of the
Contract, up to the date of termination, as directed in the termination notice.

TERMINATION BY THE COUNTY:

If the Contractor should be adjudged bankrupt or should make a general assignment for the benefit
of its creditors, or if a receiver should be appointed on account of its insolvency, the County may
terminate the Contract. 1f the Contractor should persistently or repeatedly refuse or should fail,
except in cases for which extension of time is provided, to provide enough properly skilled
workers or proper materials, or persistently disregard laws and ordinances, or not proceed with
work or otherwise be guilty of a substantial violation of any provision of this Contract, then the
County may terminate the Contract. Prior to termination of the Contract, the County shall give the
Contractor fifteen- (15} calendar day’s written notice. Upon receipt of such termination notice, the
Contractor shall be allowed fifieen (15) calendar days to cure such deficiencies.

STATUTORY RIGHT OF CANCELLATION FOR CONFLICT OF INTEREST:

Notice is given that pursuant to A.R.S. §38-511 the County may cancel this Contract without
penalty or further obligation within three years after execution of the contract, if any person
significantly involved in initiating, negotiating, securing, drafting or creating the contract on
behalf of the County is at any time while the Contract or any extension of the Contract is in effect,
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an employee or agent of any other party to the Contract in any capacity or consultant to any other
party of the Contract with respect to the subject matter of the Contract. Additionally, pursuant to
ARS8 §38-511 the County may recoup any fee or commission paid or due te any person
significantly involved in initiating, negotiating, securing, drafting or creating the contract on
behalf of the County from any other party to the contract arising as the result of the Contract.

OFFSET FOR DAMAGES;

In addition to all other remedies at law or equity, the County may offset from any money due to
the Contractor any amourits Contractor owes to the County for damages resulting from breach or
deficiencies in performance under this contract.

ADDITIONS/DELETIONS OF SERVICE:

9.12.1 The County reserves the right to add and/or delete materials to a Contract. If a service
requirement is added or deleted, payment or reductions to the Contractor will be
negotiated between the Contractor and the County.

9.12.2 The County reserves the right of final approval on proposed staff for all Task Orders.
Also, upon request by the County, the Contractor will be required to remove any
employees working on County projects and substitute personnel based on the discretion
of the County within two business days, unless previously approved by the County.

RELATIONSHIPS:

In the performance of the services described herein, the Comntractor shall act sclely as an
independent contractor, and nothing herein or implied herein shall at any time be construed as to
create the relationship of employer and employee, partnership, principal and agent, or joint venture
between the District and the Contractor,

SUBCONTRACTING:

The Contractor may not assign this Contract or subcontract to another party for performance of the
terms and conditions hereof without the written consent of the County, which shall not be
unreasonably withheld. Al correspondence authorizing subcontracting must reference the
Proposal Serial Number and identify the job project,

AMENDMENTS:

All amendments to this Contract shall be in writing and approved/signed by both parties. Maricopa
County Office of Procurement Services shall be responsible for approving all amendments for
Maricopa County.

ACCESS TO AND RETENTION OF RECORDS FOR THE PURPOSE OF AUDIT AND/OR
OTHER REVIEW:

9.16.1 In accordance with section MCI 371 of the Maricopa County Procurement Code the
Contractor agrees to retain all books, records, accounts, statements, reports, files, and
other records and back-up documentation relevant to this Contract for six (6) years after
final payment or until after the resolution of any audit questions which could be more
than six (6) years, whichever is latest. The County, Federal or State auditors and any
other persons duly authorized by the Department shall have full access to, and the right to
examine, copy and make use of, any and all said materials.

9.16.2 If the Contractor’s books, records , accounts, statements, reports, files, and other records
and back-up documentation relevant to this Contract are not sufficient to support and
document that requested services were provided, the Contractor shall reimburse Maricopa
County for the services not so adequately supported and documented,
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9.16.3 Ifatany time it is determined by the County that a cost for which payment has been made
is a disallowed cost, the County shall notify the Contractor in writing of the
disallowance. The course of action to address the disallowance shall be at sole discretion
of the County, and may include either an adjustment to future claim submitted by the
Contractor by the amount of the disallowance, or to require reimbursement forthwith of
the disallowed amount by the Contractor by issuing a check payable to Maricopa County.

AUDIT DISALLOWANCES:

If at any time, County determines that a cost for which payment has been made is a disallowed
cost, such as overpayment, County shall notify the Contractor in writing of the disallowance.
County shall also state the means of correction, which may be but shall not be limited to
adjustment of any future claim submitted by the Contractor by the amount of the disallowance, or
to require repayment of the disallowed amount by the Contractor.

SEVERABILITY:

The invalidity, in whole or in part, of any provision of this Contract shall not void or affect the
validity of any other provision of this Contract.

RIGHTS IN DATA:

The County shall own have the use of all data and reports resulting from this Contract without
additional cost or other restriction except as provided by law. Each party shall supply to the other
party, upon request, any available information that is relevant to this Contract and to the
performance hereunder.

INTEGRATION:

This Contract represents the entire and integrated agreement between the parties and supersedes
all prior negotiations, proposals, communications, understandings, representations, or agreements,
whether oral or written, express or implied.

VERIFICATION REGARDING COMPLIANCE WITH ARIZONA REVISED STATUTES §41-
4401 AND FEDERAL IMMIGRATION LAWS AND REGULATIONS:

9.21.1 By entering into the Contract, the Contractor warrants compliance with the Immigration
and Nationality Act (INA using e-verify) and all other federal immigration laws and
regulations related to the immigration status of its employees and A.R.S. §23-214(A). The
contractor shall obtain statements from its subcontractors certifying compliance and shall
furnish the statements to the Procurement Officer upon request. These warranties shall
remain in effect through the term of the Contract. The Contractor and its subcontractors
shall also maintain Employment Eligibility Verification forms (I-9) as required by the
Immigration Reform and Control Act of 1986, as amended from time to time, for all
employees performing work under the Contract and verify employee compliance using the
E-verify system and shall keep a record of the verification for the duration of the
employee’s employment or at least three years, whichever is longer. 1-9 forms are available
for download at USCIS.GOV.

9212 The County retains the legal right to inspect contractor and subcontractor employee
documents performing work under this Contract to verify compliance with paragraph
9.21.1 of this Section. Contractor and subcontractor shall be given reasonable notice of the
County’s intent to inspect and shall make the documents available at the time and date
specified. Should the County suspect or find that the Contractor or any of its subcontractors
are not in compliance, the County will consider this a material breach of the contract and
may pursue any and all remedies allowed by law, including, but not limited to: suspension
of work, termination of the Contract for default, and suspension and/or debarment of the
Contractor. All costs necessary to verify compliance are the responsibility of the
Contractor.
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CONTRACTOR LICENSE REQUIREMENT:

9221

9222

The Respondent shall procure all permits, insurance, licenses and pay the charges and
fees necessary and incidental to the lawful conduct of his/her business, and as necessary
complete any required certification requirements, required by any and all governmental
or non-governmental entities as mandated to maintain compliance with and in good
standing for all permits and/or licenses. The Respondent shall keep fully informed of
existing and future trade or industry requirements, Federal, State and Local laws,
ordinances, and regulations which in any manner affect the fulfillment of a Contract and
shall comply with the same. Contractor shall immediately notify both Office of
Procurement Services and the using agency of any and all changes concerning permits,
insurance or licenses.

Respondents furnishing finished products, materials or articles of merchandise that will
require installation or attachment as part of the Contract, shall possess any licenses
required. A Respondent is not relieved of its obligation to posses the required licenses by
subcontracting of the labor portion of the Contract. Respondents are advised to contact
the Arizona Registrar of Contractors, Chief of Licensing, at (602) 542-1525 to ascertain
licensing requirements for a particular contract. Respondents shall identify which
license(s), if any, the Registrar of Contractors requires for performance of the Contract.

CERTIFICATION REGARDING DEBARMENT AND SUSPENSION

9231

9232

9.23.3

RATES:

The undersigned (authorized official signing for the Contractor) certifies to the best of his

or her knowledge and belief, that the Contractor, defined as the primary participant in

accordance with 45 CFR Part 76, and its principals:

9.241.1 are not presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from covered transactions by any Federal
Department or agency,

92412 have not within 3-year period preceding this Contract been convicted of or
had a civil judgment rendered against them for commission of fraud or a
criminal offense in connection with obtaining, attempting to obtain, or
performing a public (Federal, State or local} transaction or contract under a
public transaction; violation of Federal or State antitrust statues or
commission of embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, or receiving stolen property;

924,13 are not presently indicted or otherwise criminally or civilly charged by a
government entity (Federal, State or local) with commission of any of the
offenses enumerated in paragraph (2) of this certification; and

9.24.1.4 have not within a 3-year period preceding this Contract had one or more
public transaction (Federal, State or local) terminated for canse of default.

Should the Contractor not be able to provide this certification, an explanation as to why
should be attached to the Contact.

The Contractor agrees to include, without modification, this clause in all lower tier
covered transactions (i.e. transactions with subcontractors) and in all solicitations for
lower tier covered transactions related to this Contract.

Contractor warrants that rates extended to County under this Contract are no lower than those paid
by any other customer for these or similar services.
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GOVERNING LAW:

This Contract shall be governed by the laws of the state of Arizona. Venue for any actions or
lawsuits involving this Contract will be in Maricopa County Superior Court or in the United States
District Court for the District of Arizona, sitting in Phoenix, Arizona

ORDER OF PRECEDENCE:

In the event of a conflict in the provisions of this Contract and Contractor’s license agreement, if
applicable, the terms of this Contract shall prevail,

INFLUENCE

As prescribed in MC1-1202 of the Maricopa County Procurement Code, any effort to influence an
employee or agent to breach the Maricopa County Ethical Code of Conduct or any ethical conduct,
may be grounds for Disbarment or Suspension under MC1-902.

An attempt to influence includes, but is not limited to:

9.27.1 A Person offering or providing a gratuity, gift, tip, present, donation, money,
entertainment or educational passes or tickets, or any type valuable contribution or
subsidy,

9.27.2  That is offered or given with the intent to influence a decision, obtain a contract, garner
favorable treatment, or gain favorable consideration of any kind.

If a Person attempts to influence any employee or agent of Maricopa County, the Chief
Procurement Officer, or his designes, reserves the right to seek any remedy provided by the
Maricopa County Procurement Code, any remedy in equity or in the law, or any remedy provided
by this contract,

PUBLIC RECORDS:

All Offers submitted and opened are public records and must be retained by the Records Manager
at the Office of Procurement Services. Offers shall be open to public inspection after Contract
award and execution, except for such Offers deemed to be confidential by the Office of
Procurement Services. If an Offeror believes that information in its Offer should remain
confidential, it shall indicate as confidential, the specific information and submit a statement with
its offer detailing the reasons that the information should not be disclosed. Such reasons shall
include the specific harm or prejudice which may arise. The Records Manager of the Office of
Procurement Services shall determine whether the identified information is confidential pursuant
to the Maricopa County Procurement Code,

INCORPORATION OF DOCUMENTS:

The following are to be attached to and made part of this Contract;

9.29.1 Exhibit A, Pricing;

9.292 Exhibit B, Scope of Work;

9293 Exhibit C, Code of Conduct Policy;

9.29.4 Exhibit D, Jail Access Policy;

9.29.5 Exhibit E, Inmate Visitation Policy;

9.29.6 Exhibit F, Current Video Visitation System Equipment

9297 Exhibit G, POD Capacity Listing




9.29.8 Exhibit H, MCSO Security Guidelines
9.29.9 Exhibit I, OET Cabling Standards
9.29.10 Exhibit J, Implementation Schedule
$.29.11 Exhibit K, Hosting Requirements

$.29.12 Exhibit L, Minimum Kiosk Deployment Requirement
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IN WITNESS WHEREOF, this Contract is executed on the date set forth above.

CONTRACTOR

AUTHORIZED SIGNATURE

yeo [ ﬁ&k&t Y

PRINTED NAME AND TITLE

(Yos ) Dalley Plar, Dalla; Ty 15254
ADDRESS vt

1e-4-4 3
DATE

MARICOPf:COU?TY .
| NOV 13 2013

CHAIRMAN, BOARD OF SUPERVISORS DATE

ATTESTED:

NOV 18 2018
CLERK-OF THE BOARD [T, )\3 DATE

APPROVED AS TO FORM:

P TN T . Koy & Do

LEGAL COUNSEL DATE
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EXHIBIT A

PRICING
SERIAL 13002 - RFP
NIGP CODE: 83834
COMPANY NAME; Securus Technologies, Inc
DOING BUSINESS AS (DBA) NAME: Secorus Technologies
MAILING ADDRESS: 14651 Dallas Parkway, Suite 600

Dallas, TX 75254

REMIT TO ADDRESS; Same
TELEPHONE NUMBER: 972-277-0300
FACSIMILE NUMBER: 972-277-0514
WEB SITE: www.securustech.net
REPRESENTATIVE NAME: Darrin Hays
REPRESENTATIVE PHONE NUMBER: 480-717-8790
REPRESENTATIVE E-MAIL.: dhays@securustech.net

WILL ALLOW OTHER GOVERNMENTAL ENTITIES TO PURCHASE FROM THIS
CONTRACT:

PAYMENT TERMS: [X] NET 30 DAYS

1.0 PROTFIT SHARING:

1.1 Base Rate for paid inmate visitation

$12.95 for 20 mimte session and up to or exceeding
$40.00 as mutually agreed to by the parties. The
parties, by mutual written consent, may elect to offer
petiodic price adjustments (Special Pricing) if deemed
necessary and appropriate. The consent shall detail the
adjusted rate, its intended purpose and its duration.

Contractor will provide the following at no cost to Maricopa County:

YES

¢ 602 video visitation terminals (includes visitation centers and inmate terminals) as described in Exhibit

“K”
s  Software application setup — including JMS import mapping
*  Video session recording storage — 60 days
s Video vigitation software licensing fees

»  On-site training on use of the visitation system

»  Data network for video visitation traffic, but not inclnding bandwidth required for County monitoring

of the live or recorded visitations.
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The cost for the following items shall be capped at $879,000.00 unless mutually agreed to by the parties. This
allowance is included within the stated ROI total in section titled Commissions,

s Wiring of your facilities with CAT6E cable via conduit were necessary

e A site inspection conducted by a qualified electrical engineer to determine appropriate electrical
service is available to all proposed installation locations.

o All electrical cabling to each terminal

Contractor will provide the Cat6E cabling, required electrical to each terminal, the Inmate and Visitor Center
visitation terminals, Internet bandwidth required, and engoing support at no charge to Maricopa County.

Inmates will be allowed three (3) onsite visits per week, at no charge, for non-professional visitors, subject to lower
modification (but in no case more than three (3) onsite visits per week) pursuant to policies of County. Contractor
may charge visitation prices of up to $20.00 per session for any additional onsite, non-professional visitations,
County shall eliminate non-professional contact and non-contact visitation, and County shall use video visitation as
the sole means to conduct non-professional visitation. In addition, all non-professional visitation, including on-gite
visitation, must be scheduled through Contractor’s video visitation system.

County agrees that it shall seek to achieve one paid visit per inmate per month within six (6) months of
implementation. County understands that, if this goal is not achieved, it will modify its operational processes,
including but not limited to altering to the availability of onsite visitation or other recommendations provided by
Contractor.

Contractor agrees to not charge for additional hardware refresh equipment beyond the initial deployment of 602
terminals.

Commissions

Contractor shall provide an initial revenue share of ten percent 10% of gross revenues per month upon
implementation of the base Video Visitation System if the County reaches a minimum usage rate of 8,000 paid visits
for the given month, Upon Contractor realizing $2,603,201,95 in gross revenue, as verified by electronic tracking of
visit usage times the visitation rate, the revenue percentage shall increase to twenty percent (20%4) of gross revenue
per month, regardless of visitation volume, The parties agree that the set commission rates shall be periodically
reviewed in relation to the actual visitation volume and gross revenue and may be adjusted by mutoal written
consent,




1.0

SERITAL 13002-R¥P

EXHIBIT B

SCOPE OF WORK

INTENT:

Maricopa County (hereafter referred to as County) requests your organization to submit a written proposal
to enter into a revenue contract for providing a completely installed and functioning Internet-based remote
video visitation and inmate communication kiosk system. Also, multiple distinct phases providing
additional functionality are detailed in this document including: inmate email, ability to access policies and
complete basic forms including, but not limited to, Inmate Request Forms, Inmate Grievances, Disciplinary
Action Appeals, and Health Needs Request Forms. The system will also provide the ability to order from
the MCSO Commissary. This would be an all-inclusive kiosk system that would allow Maricopa County
Sheriff’s Jails (hereafter referred to as MCSO) to go virtually paperless. The system must allow access
from any location with Internet service.

Contractor shall provide a Video Visitation System (VVS) that is a fully Web-based video visitation
platform and integrated inmate kiosk solution specifically designed for correctional facilities.

VVS shall enable Maricopa County to conduct visitations safely, securely, and with fewer burdens on
facility staff. This advanced solution provides multiple benefits, including:

Enhanced facility security by reducing the possibility of inmate confrontation

Reduction in inmate and visitor movement through a facility

o}

Improved inmate ability to communicate with legal representation, bail-bond facilities, family,
and any other persons authorized by Maricopa County Jail administration

Reduction in contraband infiltration
Increased security for visitors
Increased inmate and visitor morale with increased opportunities to visit

Reduced resources needed to escort inmates and visitors to visiting areas

O 0 0 O o

New revenue stream for the facility through paid visitation sessions

The VVS solution shall be a centralized system that will allow automatic technology and feature upgrades,
VVS will enable inmates to order from the commissary as well as complete inmate requests and grievance
forms using the terminal.

At-home or remote visitation sessions allow friends and family, bail bondsmen, probation officers, and
attorneys to securely communicate with inmates from outside the facility via a broadband Internet
connection. Because VVS is Internet-based, visitation sessions can be scheduled and conducted from any
location with Internet services.

Remote visitors access Contractor Video Visitation through the www securustech.net Web site, The vigitor
selects the facility and inmate they would like to visit. The visitor is able to do the following;

o Create, edit, and/or delete scheduled video sessions with inmates
o Pay for the scheduled session with a credit or debit card
o Visit with inmates (no officer intervention required)

Remote users will need to use a personal computer or laptop with a built-in or external USB Web camera, a
microphone and speakers, or a headset.

Contractor shall provide VVS to Maricopa County, including installation and maintenance as well as
personnel to operate and maintain the system at no cost to the County.
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2.0 SCOPE OF WORK:

2.1

GENERAL REQUIREMENTS

Maricopa County is seeking a single Contractor with end-to-end responsibility for a turnkey
inmate Web-based Video Visitation/Communication Kiosk System and services. Subcontractor
relationships shall be permitted; however, the Contractor shall be responsible for the entire
operation of the Web-based Video Visitation/Communication Kiosk system, The proposer shall
verify the completeness of all service components and ensure that any and all equipment, materials
and services required for installation, operation, or maintenance will be provided by proposer
without claim for payment or reduction in commission level. Maricopa County shall bear no
responsibility for any costs associated with the equipment and services solicited in the document.
Solutions limited to point to point access will not be considered.

The Web-based Video Visitation/Communication Kiosk system must provide differentiation
between legal and personal visits with a check and balance for the specific type of visit being
requested, digital recording of personal visits made and a time synched network for all associated
equipment in the system. The system must be of an open architecture to allow case of integration
with existing or future systems that operate on either PC based networks or mainframes. It must
meet ADA requirements, provide access to both Spanish and Engtish at the minimum, if not more,
and have extensive IP address blocking capabilities at various levels and various times as deemed
necessary by MCSO. The system shall be capable of downloading data to MCSO applications for
investigative and statistical purposes and capable of receiving downloaded data from the Sheriff’s
Office Jail Management System or other MCSO systems. No third party/conference video
chatting is permitted, unless specified by MCSO.

Contractor shall utilize as much competition as practical in the acquisition of goods and services
for this Contract. County reserves the right to audit Contractor procurement practices,
solicitations, contracts and orders directly related to the performance of the Contract.

Contractor shall only utilize County approved vendors for any sub-contracted work such as
electrical installation. Contractor shall provide County a list of all proposed sub-contractors prior
to implementation commencement. County reserves the right to dis-allow any sub-contractor for
any reason with notice to Contractor.

The system shall be an Internet based remote video visitation system and shall imclude inmate
stations and a limited number of public visiting stations located at LBJ and 4th Avenue Jails
controlled via an Operator Control/Reception Station.

The system shall consist of cameras, monitors, microphones/handsets, audio-video switching
system, enclosures and all electrical cabling, materials, labor and equipment and services to
complete a functioning video visitation system. Proposal responses should provide identified
options and future capabilities.

As indicated above, the system will be implemented in multiple phases. Those phases and specific
requirements are detailted below.

Contractor shall maintain end-to-end responsibility for VVS, a turnkey inmate Web-based video
visitation system, at no cost to Maricopa County. Except for possible wiring needs, Contractor
does not require a subcontractor to install or operate VVS. Contractor shall verify the
completeness of all components of the system as a routine part of the installation process and
continually monitor the system to ensure it operates properly and generates revenues for Maricopa
County,

VVS was developed to take advantage of an open architecture that also meets ADA requirements
and runs on the Internet. It shall maintain the confidentiality of attorney visitation sessions by
blocking them from being recorded or monitored.

Third party and three-way sessions are not permitted. Further, recorded sessions and data can be
downloaded to MCSO applications for investigative and statistical purposes and VVS will be
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capable of receiving MCSO data, such as to populate inmate accounts, inmate information,
balances, etc.

The system, which will be implemented in the requested multiple phases, will consist of all
required cameras, monitors, microphones/handsets, audio-video switching system, enclosures and
all electrical cabling, and materials needed for ongoing operations. Contractor will ensure that all
labor and equipment is needed according to our preliminary implementation schedule,

The system’s open architecture allows the terminals to provide more than video visitation, The
video visitation terminal can also serve as a kiosk to enable video arraignment and visitation
sessions between inmates and their friends or family members, attorneys, and law enforcement
officers. In addition to traditional video visitation sessions, it also facilitates the following
activities:

Visitation registration and scheduling

Inmate information application

Sick Call application

Contractor’ Secure Instant Mail (electronic mail)

Commissary order application

Storage of recorded visitation sessions

Emergency video application

0O 0 0O O 0O o o ©

Automated retrieval and playback of sessions
Visitation reporting

Before deploying systems and upgrades Contractor shall perform rigorous quality assurance (QA)
testing to ensure minimal to no down time once it is installed. Feature updates shall be provided at
no cost to County.

PHASE 1 -- VIDEO VISITATION/COMMUNICATION KIOSK SYSTEM EQUIPMENT
REQUIREMENTS:

Estimated implementation duration: 6 — 9 months

The Video Visitation Solution proposed for the MCSO must meet or exceed the technical
requirements outlined in this Section of the RFP. The Hosted Video Visitation Solution proposed
to meet these technical requirements must be provided for all MCSO facilities at no cost to MCSO
including system installation, training, operation and maintenance of the system and its
components. It is the intention of the County to utilize the existing kiosk locations in the inmate
areas for deployment of the new systems for LBJ and 4th Avenue (when practical). Contractor
shall provide County with specific schematics and drawings for the placement of Contractor
equipment. County reserves the right of approval for final placement.

The removal of the existing Video Visitation System equipment detailed in Exhibit F shall be the
responsibility of the Contractor. The removed equipment shall be delivered to County for disposal,

VISITATION STATION LOCATIONS:

2.2.1  Contractor shall perform at no cost to the County, a detailed site survey of the existing
electrical systems for all facilities whete new and or additional kiosks are required. If the
electrical infrastructure is deemed insufficient, Contractor shall be responsible for
obtaining all permits and subcontractors to perform the work to County standards. Costs
associated with these services are allowable to be included in the ROI calculation detailed
in Exhibit “A”.

2.22  County requires that the Contractor provide inmate kiosks at a minimum ratio of 20:1
based on location capacity. A detail of the inmate capacities by location is contained in
Exhibit G. The minimum kiosk deployment detail is contained in Exhibit L. If the initial
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system has usage of 30% or more of any one station for more than one month an
additional station shall be installed at no cost to County. The expansion shall occur within
seven days.

223 LOWER BUCKEYE JAIL (L.BJ) currently has 144 video visitation stations in place; 48
total inmate visitation stations in the Tower pods; 16 total in the Dorms; 12 in the Psych
unit; 6 roll-bouts in the Infirmary; 56 visitors and 6 Legal booths in the visitation lobby.,
LBJ is to become our central hub for visiting for all inmates in the Durango Triangle
{which encompasses Durango Jail, Towers Jail, Tents Jail, Estrella Jail, and LBJ).

The following is an overview of the required minimum number of kiosks to be
deployed at this location:

Public Visitor Station: 54 kiosks
Legal Visitation (for attorneys): 8 kiosks
Towers: 96 kiosks
Dorms: 16 kiosks
Psych: 12 kiosks
* in addition to the mounted kiosk 1 roll about port per pod (12 total)
Infirmary: 12 Roll about

Total mounted kiosks: 186
Total mobile kiosks: 12

224 4™ AVENUE JAIL currently has 115 video visitation stations in place; 56 total inmate
visitation stations in the Tower pods; 14 roll-bouts in the Special Management Unit
(SMU); 38 visitors and 7 Legal booths in the visitation lobby. 4™ Ave is to become our
central hub for visiting for ail inmates in the Downtown Area.

The following is an overview of the required minimum number of kiosks to be
deployed at this location:

Public Visitor Station: 38 kiosks

Legal Visitation (for attorneys): 6 kiosks
Houses: 112 kiosks

SMU: 16 roll about

Total mounted kiosks: 156
Total mobile kiosks: 16

22,5  TENTS JAIL currently has 61 video stations in place; 36 total inmate visitation stations
in the Dorm area; 25 total visitor booths. Since we are going to have the central hub at
LBJ there is no need to have visitor side locations.

The following is an overview of the required minimum number of kiosks to be
deployed at this location:

Public Visitor Station: 0

Legal Visitation (for attorneys): 0 :
Legal/Medical visitation booths (for inmates): 0 :
Yards: 29 kiosks '

Total Mounted Kiosks: 29
Total Mobile Kiosks: 0

226  DURANGO JAIL currently has no video visitation system in place. Once the new system
is installed all visitors will utilize the I.BJ Visitor Center or use the web-based application
portion to obtain their visits,
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The following is an overview of the required minimum number of kiosks to be
deployed at this location:

Public Visitor Station: 0

Legal Visitation (for attorneys): 0
Legal/Medical visitation booths (for inmates): 0
Houses: 96 kiosks

Total Mounted Kiosks: 96
Total Mobile Kiosks: 0

Maricopa County may, at its option, choose to decommission this facility,
demolish it and build a new facility. In case of this event, it shall be the
responsibility of the Contractor conduct the following:

Remove the installed equipment

Either place the equipment in storage or redeploy to other locations
Install equipment in the new facility (if contract time allows)

Reduce the base usage rate by 1,200 calls per month for the length of
time that the facility is unoccupied and or replaced.

TOWERS JAIL currently has no video visitation system in place. Once the new system is
installed all visitors will utilize the LBJ Visitor Center or use the web based application
portion to obtain their visits.

The following is an overview of the required minimum number of kiosks to be
deployed at this location:

Public Visitor Station: 0

Legal Visitation (for attorneys): 0
Legal/Medical visitation booths (for inmates): 0
Pods: 48 kiosks

Total Mounted Kiosks: 48
Total Mobile Kiosks: 0

Maricopa County may, at its option, choose to decommission this facility, demolish it and
build a new facility. In case of this event, it shall be the responsibility of the Contractor
conduct the following:

Remove the installed equipment

Either place the equipment in storage or redeploy to other locations
Install equipment in the new facility (if contract time allows)

Reduce the base usage rate by 1,200 calls per month for the length of
time that the facility is unoccupied and or replaced.

ESTRELLA JAIL currently has no video visitation system in place. Once the new system
is installed all visitors will utilize the LBJT Visitor Center or use the web based application
portion to obtain their visits.

The following is an overview of the required minimum number of kiosks to be
deployed at this [ocation;

Public Visitor Station: 0

Legal Visitation (for attorneys): 0

Legal/Medical visitation (for inmates): 3 roll abouts
Pods: 56 kiosks
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Total Mounted Kiosks: 56
Total Mobile Kiosks: 3

Maricopa County may, at its option, choose to decommission this facility, demolish it and
build a new facility. In case of this event, it shall be the responsibility of the
Contractor conduct the following:

Remove the installed equipment

Either place the equipment in storage or redeploy to other locations
Install equipment in the new facility (if contract time allows)

Reduce the base usage rate by 1,200 calls per month for the length of
time that the facility is unoccupied and or replaced,

EQUIPMENT SPECIFICATIONS:

Kiosk Video machines furnished under this contract shall be a hardened steel enclosure to
include a touchscreen. The Kiosk Video station must be new or in like-new condition
and appearance, in good working condition, and fully operable when installed and during
the contract period. The equipment must be approved by MCSO before installation,

The VVS terminal is constructed as a self-contained, hardened steel case that is wall
mounted and equipped with a built-in shatterproof touch screen, a high-resolution video
camera with integrated lighting, and a handset for audio communication. The steel
braided corrections-grade handset can withstand 1,000 pounds of pressure. Surge
protection is implemented on each unit with the ability to maintain clean power in the
event of a brown-out, where the voltage drops to 6V, The stations come with a custom
mounting bracket that ensures a secure, vandalism-proof installation that also prevents
hiding of any contraband within or behind the terminal. On the rear of the station the only
cables to connect are power and networking: a 3-prong [20-volt {standard PC power
cable) and a CAT6 networking cable. The stations do not require addiional cabinetry, All
equipment will be approved by MCSO before installation,

2291 Detention grade hardened steel wall mounted enclosure with rounded top and
corners.

2292 A shatterproof LCD touchscreen monitor with a minimum of 15” and no larger
than 177,

VVS terminals feature shatterproof 15-inch touch screens. Contractor reserves
the right to install different terminals or different specifications, as modifications
or improvements are realized in manufacturing. Any alternative terminal shall
be approved by County prior to deployment.

2.2.9.3 One detention grade andio handset per inmate terminal, and two detention grade
audio handsets per visitor terminal, and have portable terminals with handset
and speaker option,

Handsets on VVS terminals are detention grade—one on inmate terminals and
two on visitor terminal,

2294 The terminal will have a built-in camera with built-in LED lighting that
automatically activates during video visitation sessions and automatically ends
when the video visitation session completes.
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VVS terminals have built-in cameras and unique LED lighting to illuminate
inmates and those in the visitor center so they can better be seen and also assists
in the monitoring and investigative functions.

The enclosure shall not have any openings exposed to the user, This includes all
wiring and ventilation holes.

The enclosure shall not have any external hinges,

The terminal must prevent spills from entering the enclosure.

The terminal must have on-screen sighature capabilities to capture an inmate’s
signature without the use of a “light pen” or other external attachment,

Because VVS terminals are hardened touch screems, they are capable of
accepting signatures “written” without having to use a “light pen” or external
attachment that could be used as a makeshift weapon within the facility, The
system utilizes PINs or other identifiers to determine which inmates are using
the system.

The terminal must be assembled from non-proprietary, off-the-shelf computer
components,

2.2.9.10 The terminal shall be powered by 110VAC.

2.2.9.11 The terminal must have heat syncs and heat vents, located in the back of the

terminal, in order to allow for proper cooling.

2.2,9.12 The enclosure shall not have a physical on/off switch; it must be able to be

remotely shut off by a staff member using a switch located in a secure area.

VVS terminals to not have a physical on/off switch on their exterior. Rather a
proprietary magnet is used to activate and de-activate the terminals, preventing
inmates from powering them on or off. The software that operates the VVS
terminals can be disabled remotely, effectively shutting the terminal off,

2.2.9.13 The system must have a LCD “wallboard” viewing officer’s station for each

facility all located at our central viewing room located at the Lower Buckeye
Jail

Authorized County users will be able to inifiate, control, record, retrieve and
monitor video visitation sessions. One of the primary advantages of
implementing VVS is the ability to live monitor and record video visitation
sessions. This capability creates new investigative opportunities and also
reduces violence within jail walls. In addition, the VVS interface enables jail
staff to flag visits for later investigative review and lock recordings from being
purged after the standard retention window expires,

V'V sessions can be monitored live by facility administrators by clicking on the
“Appointments” icon and then selecting “View.” Multiple live sessions can be
viewed simultaneously. There are no software-imposed limitations regarding
the number of sessions that can be viewed at the same time. Simultansous
sessions will be limited by available bandwidth,

2.2.9.14 The “wallboard” station rmust be a minimum of 60" viewing platform with an

array of different configurations for viewing multiple visits simultaneously with
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the ability from the viewing station to end visits remotely due to improper
conduct.

2.3 WEB-BASED VIDEO VISITATION/COMMUNICATION KIOSK SYSTEM HARDWARE
REQUIREMENTS:

231

232

233

234

2.35

236

237

Digital Recording — The system must include