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Welcome and Introductions



Overview

• In this Webinar, we will:
• Identify common narratives used to drive jail expansion. 
• Discuss how jail expansion generally progresses and identify key 

players and points of intervention.
• Deconstructing needs assessments
• Panelist discussion.
• Q & A.



Common 
Narratives

• Contemporary argument:
• “Our jail is outdated and unsafe.”
• Counterargument: New jails don’t mean new 

policies.

• Capacity argument:
• “Our jail is not big enough to hold everyone 

we need to incarcerate.”
• Counterargument: Jail expansion is an 

unsustainable response, not a rational 
solution.

• Compassionate argument:
• Our current jail conditions won’t let us treat 

people humanely.”
• Counterargument: Jails are places of harm, 

not healing.



Key Players

• Sheriffs

• Jail construction and needs assessment 

companies/firms

• County officials

• Outside officials



Jail Expansion: 
Progression 
and Points of 
Intervention

• Needs Assessment request for proposal 

(RFP)

• County Board meeting/ vote.

• Bond initiatives/jail tax votes.



Deconstructing 
jail needs 
assessments

• Population projection

• Average Daily Jail Population

• Average Length of Stay

• Admissions/Bookings

• Crime Trends/ charge Breakdowns

• County Population trends.

• Staffing Level Assessment

• Facility Conditions Assessment

• Evaluation of pretrial diversion programs

• Demographic Data

• Cost Analysis



Discussion



Q&A



Get in Touch with our Panelists

Carrie Ann Shirota
Policy Director, ACLU-HI
Reimagining Public 
Safety in Hawai’i 
Coalition
https://www.instagram.c
om/reimaginingpublicsafe
tyhawaii/?hl=en
https://www.instagram.c
om/acluhawaii/?hl=en

Michael Collins
Senior Director of 
Government Affairs, Color of 
Change
Communities Over Cages 
Coalition
https://x.com/ColorOfChange 

Liz Blum-Gutierrez
Co-Founder, 
Decarcerate 
Sacramento
https://www.instagram.com/d
ecarcerate_sacramento/?hl=e
n 
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https://www.instagram.com/acluhawaii/?hl=en
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https://x.com/ColorOfChange
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Resources for Fighting Jail Expansion

• Does our county really need a bigger jail?– contains important questions 
to ask when jail construction is being discussed in your area.
• Jail expansion toolkit—offers useful tips for opposing jail construction, 

including advice on reading jail needs assessments. Exp

• If They Build It: Organizing lessons and strategies against carceral 
infrastructure—lessons learned and recommendations for opposing 
carceral infrastructure from Community Justice Exchange

https://www.prisonpolicy.org/reports/jailexpansion.html
https://www.prisonpolicy.org/jailtoolkit.html
https://mail.google.com/mail/u/0?ui=2&ik=7a7759dd51&attid=0.1&permmsgid=msg-f:1832210726050739055&th=196d51f2a7ea336f&view=att&disp=safe&realattid=f_mapoi5ho0&zw
https://mail.google.com/mail/u/0?ui=2&ik=7a7759dd51&attid=0.1&permmsgid=msg-f:1832210726050739055&th=196d51f2a7ea336f&view=att&disp=safe&realattid=f_mapoi5ho0&zw
https://mail.google.com/mail/u/0?ui=2&ik=7a7759dd51&attid=0.1&permmsgid=msg-f:1832210726050739055&th=196d51f2a7ea336f&view=att&disp=safe&realattid=f_mapoi5ho0&zw


Stay connected with us!

• Sign up for Prison Policy Initiative’s Newsletter: 
https://www.prisonpolicy.org/subscribe/

• Follow us on Social Media:
• Instagram: https://www.instagram.com/prisonpolicy/  
• LinkedIn: https://www.linkedin.com/company/prison-policy-initiative/
• Twitter: https://twitter.com/PrisonPolicy
• Facebook: https://www.facebook.com/PrisonPolicyInitiative

https://www.prisonpolicy.org/subscribe/


Contact Prison Policy Initiative’s Advocacy 
Department
Sarah Staudt
Director of Policy and 
Advocacy
sstaudt@prisonpolicy.org

Emmett Sanders
Policy and Advocacy 
Associate
esanders@prisonpolicy.org 

advocacy@prisonpolicy.org
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