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Executive Director’s letter

Dear friends,

There is no denying that things are tough right now, both for the country
and the larger movement to end mass incarceration. That’s why I'm
particularly proud of how the Prison Policy Initiative continues to
spotlight the abuses of the criminal legal system and offer a better path
forward. I’'m honored to share this annual report of our work with you.
Like all of our work, this report is highly skimmable, with compelling
graphs, charts, and clippings from our research. And embedded within
these pages is a story about how we’re building on our strengths to meet
the challenges of this moment, while also continuing to build for a better

tOmoOrrow.

The non-profit, non-partisan
Prison Policy Initiative produces
cutting edge research to expose
the broader harm of mass
incarceration, and then sparks
advocacy campaigns to create a
more just society.

Even before the presidential election, we saw the momentum shifting. So-called “progressive” states like

California and Oregon, that once championed criminal legal system reforms, were joining states like

Louisiana to pass punitive laws that locked more people up, in worse conditions, for longer. We used our

research and messaging expertise to help advocates on the ground fight back (See pg. 18).

And after the election, it quickly became clear that things were poised to get much worse. The Trump

administration was seeking to fundamentally change the criminal legal system in America, aiming to

make it even larger, harsher, and more unfair as quickly as possible. Recognizing this, we sprung into

action:

o In response to the President’s threat to send incarcerated Americans to El Salvador, we committed

to expanding our work outside of its normal bounds of state and local policy to focus more on the

actions of the federal government. (See pg. 8)

o We launched the first and most comprehensive tracker that connects the dots on each of the

administration’s individual actions to show the big picture of its strategy to eviscerate due process,

undermine proven solutions that improve community safety, and make prisons worse. (See pg. 7)

o We produced a one-of-a-kind guide that explains that state and local governments — not the

president — have the most direct control over prisons and jails, and, more importantly, it shows

how they can use their power to push back on the president’s actions. (See pg. 7).

While responding to the new challenges, we continued to do the hard-hitting research on the hidden

harms of mass incarceration that we’re known for:

o We tackled two of the most consequential — but difficult to crack — issues for incarcerated

people: prison healthcare and discipline policies (See pg. 5). Using a combination of deep analysis

and first-hand accounts of these systems, we peeled back the curtain to show how they traumatize

incarcerated people both physically and mentally.



o We exposed how probation — a program often thought of as a more lenient punishment than
incarceration — regularly saddles people with dozens of unnecessary and vague rules that set

participants up to fail (See pg. 5).

o We hosted a series of training webinars to help hundreds of advocates from all corners of the
country push back on new jail construction, debunk the myths about recidivism, and empower
incarcerated people to make their voices heard in statehouses (See pgs. 19-20).

We're doing this work at a time when the movement to end mass incarceration is under financial strain.
The federal government has terminated many of its grants, and a growing number of large foundations
have chosen to reduce their support of criminal legal reform. Many of our partners and allies have been
forced to scale back their work, lay off staff, or even close their doors.

For now, the Prison Policy Initiative is doing okay. Thankfully, none of our funding comes from the
government, and the steadfast support of our most visionary donors has made it possible to weather the
reduction in foundation support.

I don’t know what the next few years will look like for our movement and our nation. But I do know
that, thanks to the support of friends like you, the Prison Policy Initiative will be in the fight, pushing
back on bad policies and cruel practices, and driving forward towards a more just future.

Thank you for your support and for making our work and victories possible.

Sincerely,

-

Peter Wagner
Executive Director
October 22, 2025
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Empowering the movement with facts

https://www.prisonpolicy.org/national

¥ @l Final Call

We develop powerful ways to illuminate the truth about mass

incarcevation, and use our data-driven analysis to make _ o
Excessive U.S. jail times and the need

for reform

By Anisah Muhammad, Staff Writer - April 21, 2025

change.

In a report titled “Mass Incarceration: The Whole Pie 2025,

Wlth crcative rcsearch Strategies’ cngaging graphics’ and hlghl}’ published on March 11, the Prison Policy Initiative presented data
readable reports, we give organizers, advocates, and policymakers the that most people in jail are awaiting trial due to being unable to
facts they need to reform the criminal legal system and push for the

pay bail.
. . . . . Race also plays a role. In 2023, Pew researchers found that Black
end Of mass incarceration. nghhghts lnCh'lde: people made up, on average, 12% of their local community

populations but 26% of the jail populations.

In 16% of jails, the share of Black people in the jail is at least

Mass Incarceration: The Whole Pie 2025 three times their percentage of the local population, and in 29%
. . . of jails, the share of Black people is at least four times their
Our flagship report offers the most comprehensive view of the population percentage of the community, according to & study by

nearly 2 million people incarcerated in the U.S., showing what types The Pew Charitable Trusts.
of facilities they are in and why. For the first time ever, the report
includes a section highlighting important changes and trends in the
criminal legal system, including notable year-to-year changes in state

\
. . by S
prison populations.
How many people are locked up in the United States?
The U.S. locks up more people per capita than any other independent democracy, at the staggering rate of 580 per 100,000 residents.
But to end mass incarceration, we must first consider where and why nearly 2 million people are confined nationwide.
Violent
Other 144,000 Property Status 800
d 114,000 Technical violations 3,000
Weapons 7,000 | Drug 1,000
Other public order 44,000 \ \ Drug
60,000 \\ 116,000 " Person 13,200
DuI/DwWI Not Convicted ~
16,000 457,000
Other drugs PU]b;I(C) g)ol’ger ~ Public order Property 5,200
100,000 4 A 80,000 Public order 4,300
her
Brig Other 2,000
Drug po::— 137 000 Violent 22,000

perty 26,00(

11 Youreposted
.. MacArthur Foundation & @macfound - Apr 2 & e
’ Nearly 2 million people are incarcerated in the U.S. criminal justice system.

The 2025 Whole Pie Report from @PrisonPolicy looks at the big picture of
incarceration and helps keep the facts front and center.

Read more

=g

N

macfound.org
Big Picture Facts about U.S. Incarceration
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Bad Behavior: How prison disciplinary policies
manufacture misconduct

Prison disciplinary systems are supposed to provide safety,
security, and the orderly operation of corrections
institutions. In some cases, they’re even supposed to aid in

rehabilitation. However, our analysis of policies in all state
prison systems and testimony from dozens of incarcerated
people show these unfair and unaccountable systems are
counterproductive, traumatizing, and lengthen prison stays.
Additionally, we published a guide for journalists containing
suggestions for finding data, advice for communicating with
incarcerated sources, and other information to help jumpstart further
reporting on disciplinary policies.

One Size Fits None: How ‘standard conditions’ of probation
set people up to fail

More than 1 in 10 people admitted to state prisons every

year have committed no new crime, but have simply broken

one or more of the many conditions, or rules, of their

probation. Unfortunately, standard probation conditions are

often difficult to locate and parse, vary between jurisdictions, and
use complicated and unclear language. We collected and analyzed
the standard conditions for 76 jurisdictions across all 50 states and
Washington, D.C., creating one of the most comprehensive and
accessible compilations of these rules to date.

Cut-rate care: The systemic problems shaping ‘healthcare’
behind bars

In correctional healthcare systems, care is secondary to controlling
costs and avoiding lawsuits. We pored over research, news
investigations, government reports, and contractor documents to
better understand the “big picture” relationship between healthcare
providers, government agencies, and incarcerated people, and to

identify system-level targets for improving care outcomes.

Disciplinary write-ups are common and usually involve “minor” violations,
but they almost always lead to harsh punishments.

Over half of people in state prisons nationwide report being written up for a disciplinary violation in the past year.
Almost all of them (90%) received punishments; loss of privileges and solitary confinement were most common.

53%

Minor violation only

gex Received

disciplinary
sanction(s)

Percent of people in state prisons with any Of those who received disciplinary sanctions,
alleged or confirmed rule violation in the past percent who received select types of sanctions*
year, and percent who received sanctions

*Data note: Individuals could receive more than one kind of sanction, and not all types of sanctions are shown.
Source: Prison Policy Initiative analysis of data from the Bureau of Justice Statistics’ 2016 Survey of Prison Inmates




Why jails and prisons can’t recruit their way out of the understaffing

crisis

Prisons and local jails struggled with stafling well before the
COVID-19 pandemic spurred a national labor shortage, and they
haven’t bounced back since. We looked at what’s happening to the
corrections workforce, how staff shortages harm incarcerated
people and workers, and how corrections agencies have tried (and
failed) to address staffing problems without addressing mass

incarceration.

10 ways that mass incarceration is an engine of economic

injustice

In this briefing, which we produced with Professor Eric Seligman
of the University of Minnesota, we compiled ten examples of how
mass incarceration blocks progress toward economic justice. We
argue that the massive system of criminalization is not an isolated
issue, nor is it someone else’s problem; it is an engine of inequality
that traps people in poverty, weakens worker power, and
undermines political organizing toward a more prosperous future

for the vast majority of people.

Despite fewer people experiencing police contact, racial
disparities in arrests, police misconduct, and police use of force

continue

Almost 50 million people reported contact with police
in 2022, reflecting the fewest number of police
encounters with the public since 2008. But data from
the Bureau of Justice Statistics released in October
reveals that racial disparities in police interactions,
misconduct, and use of force remained pervasive in
2022.

o Alliance for Boys and Men of Color @AllianceforBMOC - Feb 10 (ol

This is what systemic racism looks like. Black communities are over-
policed and subjected to violence at alarming rates. We must dismantle
these harmful practices and reimagine safety rooted in equity and justice.

o Prison Policy Initiative @PrisonPolicy - Feb 10

Alarming new data from 2022 shows that Black people were over 3x as
likely as white people to experience the use of force during their most
recent law enforcement encounters

prisonpolicy.org/blog/2024/12/1...

Black people disproportionately experience
the threat or use of force in police encounters

MONEY > PERSONAL FINANCE

Prisons Across Country Face Challenge
Of Finding Workers

By Walter Pavlo, Contributor. ©l am a consultanto...

Published Jan 11, 2025, 02:27pm EST, Updated Jan 13, 2025, 03:06pm EST

al

The expense of operating prisons is a national crisis and tax payers are
being asked to foot the bill. According to a recent piece by the Prison
Policy Initiative, prison agencies have tried increasing compensation,
lowering employment requirements, hiring more part-time workers, and
building new facilities to attract recruits but it hasn’t worked. Their
conclusion, “understaffing” is an untreatable symptom of mass
incarceration — not a recruitment problem.

Working in prisons can be dangerous work. According to a study by the
National Institute for Occupational Safety and Health, corrections
workers face workplace violence, injuries associated with responding to
emergencies, exposure to infectious diseases, long and irregular hours
and exposure to illicit drugs. Three people were charged last year in the
death of a BOP mailroom supervisor who died after opening a letter that

entered the prison that prosecutors allege was laced with fentanyl and

Abolitionist Law Center O oo
@AbolitionistLC

Allegheny County Jail Oversight Board's @bethanyhallam asked
prospective new warden about @prisonpolicy report finding only
decarceration can solve widespread US carceral understaffing. Wingard
agreed & said working with community to do so is critical.
prisonpolicy.org/blog/2024/12/0...

‘2 Allegheny County Jail Watch @alleghenyJOB - Jan 9

Replying to @alleghenyJOB

Wingard says he "wholeheartedly agrees" that a smaller jail pop benefits
everyone in the facility. says population management needs to be a constant
conversation among jail staff, and "it will be" at ACJ if he becomes warden

= INVESTIGATEWEST

Share &

INDIGENOUS AFFAIRS, CRIMINAL JUSTICE

‘A different standard’: Native Americans still searched at far
higher rates by Washington State Patrol. new data shows
Though disparities for other races improved, InvestigateWest analysis reveals
Native Americans five times more likely to be searched despite ongoing scrutiny

By Wilson Criscione and Melanie Henshaw




Mapping political power in the criminal
legal system

We produce resources that the wider public needs to understand how local, state, and federal
officials can leverage their power to fuel or put an end to mass incarceration.

Since taking office, the Trump administration has defied the traditional
role the federal government plays in influencing the criminal legal

The US criminal legal system is facing a new kind of crisis — and it's not
stopping at empty threats to reopen Alcatraz

system. But control over the institutions and systems that combine
to form the criminal legal system is dispersed across different

We'll be here keeping track as things rapidly change under this
governing authorities. This year, we published resources that administration
PRISON

advocates, reporters, and the public need in order to understand
how ofhicials at various levels of government can and cannot use
their power to better or worsen the criminal legal system.

Highlights of our work include: Tracker:
How the Trump administration is

making the criminal legal system worse

w the Trump administration is making the criminal legal system wo...

Tracking how the Trump administration is making the criminal
legal system worse

Although the federal government controls only a small slice of the
criminal legal system, the Trump administration is using its bully
pulpit and control over federal spending to coerce state and local
governments into making their criminal legal systems bigger and even
more brutal. In response, we released a new federal tracker that
connects the dots of the administration’s individual actions to show its
larger strategy of doubling down on the failed policies that created the
nation’s mass incarceration crisis in the first place.

Can they do that? A primer on the powers — and limits — of the

@ Prison Policy Initiative @PrisonPolicy - May 5 g

e
. .. A3 s
president and federal government to shape the criminal legal system O e A8 as T
g _ ) A The federal government controls only about
The Trump Administration has made a lot of claims about how it will 13% of the carceral system in the U.S. o
change the criminal legal system. We explained where the president and People confined by various local, state, and federal authorities &>
A\
federal government have full control over the system, where they have ‘@
s
some influence, and where their power ends. Understanding the &
contours of power and authority outlined in this briefing can provide Local
. governments
clues about what to expect in the future and serve as a helpful States 564,400 g
barometer of how far actions by the administration have deviated from 1,157,300 (28%) e
R
the standards of recent decades. (59%) 5

Federal
government
252,200
7 (13%)




Kay Whitlock
@kwhitlock.bsky.social

| donate annually to @prisonpolicy.org; have for a long time.
: . <« » b) B ; . . .
President Trump said, “home-growns are next.” Here’s our response. Every journalist/scholarforganizer | know who is seriaus about
understanding the harms of a carceral society draws on their
research. | have, for decades. This kind of integrity is, in part,

. bl . . . .
President Trump’s comments in April about sending Americans to a e om0 0

Salvadoran prison mark a new, dark turn in the fight to end mass
incarceration. After these comments, we were asked by countless people
to weigh in on the steadily increasing signs that Trump is working to

"Home-growns are next”

deport and incarcerate U.S. citizens to El Salvador. Those three chilling words signal a dark pivot
for our country and a dramatic expansion of
the already devastating criminal legal system

PRISON
Mass incarceration is on the ballot Prsident Trump sad,“home-grownsar nex  Hore's au respone.
While presidential campaigns get most of the attention from the news Ekdp‘;"mpky‘gt‘“vgm““lb"'”[dgAm‘ISId p
media, lesser-known down-ballot races can have a more dramatic impact — - ‘“%
on criminal legal system reform in America. We put together a guide to e\g

the most common offices for which voters cast their ballots and
explored how those offices can make decisions to reduce the

number of people behind bars, improve conditions in prisons Z
and jails, and help turn the page on America’s failed experiment

with mass incarceration. ‘\

Candidates for office use jail and prison as “one size fits all” policy
solutions. Here’s how to push back
Whether on the presidential debate stage or in races for governor, state
legislatures, or city councils, candidates for elected office in 2024 fell
back on an old tactic: Making spurious claims that “crime is up” and
pitching more jail and prison time as solutions to social problems. We
laid out facts for the broader public to oppose the bogus claims about The .
Guardia

what criminalization can achieve, whether in regard to homelessness,

the fentanyl crisis, or public safety in general. News | Opinion | Sport | Culture | Lifestyle e

Activists slam Biden for pardoning
turkeys, not those on federal death

Talking turkey about the death penalty: outgoing governors and

. . 100)%"

the president must use their clemency power now
Every November, it has become a light-hearted tradition for the Advocates against death penalty note president has

. « » spared no one from death row but it's not too late to
president and some governors to “pardon” turkeys before the ‘cement legacy’
Thanksgiving holiday, sparing them from the dinner table. The tactless Emily Swazson i New York
traditions of granting relief to turkeys by powerful officials casts a Tue 26 Nov 2024 06,00 EST
harsh llght on thCiI' Paltry I'CCOtdS Ofgranting I‘Clief to pCOplC Federal executions were paused under the Biden
condemned to die. Fortunately, former President Joe Biden and the administration. The Democratic president has

. . . separately issued pardons to 22 people convicted

outgoing North Carolina Governor Roy Cooper used their mainly on drug charges. In April 2022, he granted
commutation powers to remove people from death row. clemency to 75 people, including three pardons and 72

sentence commutations, but so far no mercy for
anyone on federal death row.

“We are worried about what will

=Q The News&Observer

As Biden commutes death sentences,
advocates hope Cooper will do the same
in NC

By Avi Bajpai

the next administration,” said

Biden must Trump-
proof US democracy,
activistssay:‘There  Initiative. “That’s what makes it so

strategist with the Prison Policy
isasense of
urgency’

Updated January 6, 2025 2:11 PM

Q Read more of these sentences.”

happen to people on death row in

Wanda Bertram, communications

urgent for President Biden, as the
outgoing executive, to commute all




Exposing the harmtul consequences of the
misuse of jails

https://www.prisonpolicy.org/jails.html

We put the need for jail reform directly into the national conversation, helping both
lawmakers and the public understand how pretrial detention unnecessarily increases jail

populations and harms not just individuals in custody but entire communities.

The U.S. jail population has tripled over the last 30 years, driven by

an increase in pretrial detention and money bail, policies that keep TEXAS OBSERVER =
legally innocent people behind bars before trial. Our work this year
highlighted the harmful impact that pretrial detention has on ASB“B}QEE :FEBXAA% fﬁ{g?.ﬁ,‘.%gtﬁ'g

CONSTITUTION

Republicans want to double down on a system that can keep Texans in jail for
years without a trial, while attacking bail funds that try to help.

individuals and communities, and provided vital data on who is
jailed, how frequently, and for what charges, using unique datasets
from our partners at the Jail Data Initiative. Highlights include:

by MICHELLE PITCHER
APRIL 30, 2025, 9:08 AM, CDT

New national data help fill 20-year data gap: Offense data for

people in local jails
1. . - split his time between the Harris County Jail and state psychiatric hospitals,
Mﬂhons Of people are arrested aﬂd bOOde mto ]all CVCry yeat, but with little or no hope of release. For 12 years, he was denied bail completely.

Eventually, a judge set his bail at $850,000, which his family couldn’t afford.

E dric Wilson spent 18 years awaiting a murder trial that would
never come. From September 2006 until his release earlier this year, he

existing national data offer very little information about the actual
criminal charges for which they are detained. We worked with the

So he kept waiting.

Texas jails around 70,000 people at any one time, and more than half are

Jall Data Initiative to ﬁ]-l that gap aﬂd prOVide a new “Sﬂapshot” Of awaiting trial, per the Texas Commission on Jail Standards. A third of jail
. .. . . admissions nationwide are for misdemeanors, and nine out of the 10 most
people in jail by offense type using the most up-to-date nationally common charges are nonviolent, including drug offenses and failure to

representative sample avaﬂable, appear in court, according to the Prison Policy Initiative.

Texas jails are so overcrowded—partly because they’re often a county’s

largest mental health facility—that some counties ship people awaiting
trials to distant jails, sometimes out of state. In 2024, officials reported 135
deaths in county jails, according to the Texas Jail Project (TJP). “We’ve

Reseatch roundup: EV‘idence that a Single day in iail causes addressed a public health issue in the most punitive fashion possible,” said
immediate and long lasting hafms TJP cofounder Krish Gundu at a March press conference.

We examined recent studies that measure pretrial detention’s impact
on people’ particularly Wlthln the ﬁrst 72 hOU.rS lﬁ ]2_11 Bulldlng on they’re awaiting adjudication. Abbott declared bail reform an “emergency
our jnvestjgatjons 1nto pretrja] detentjon’s role 11’1 destructjve Cycles item” for this legislative session, saying in his February State of the State
of arrest and incarceration, the benefits of pretrial release, and
the dangers of jail expansion, we find that there is no “safe”
way to jail a person, nor is there an amount of time a person and that heightened risk nearly doubles after just 3 days in jail
can be detained without escalating short- and long-term risks

Yet Governor Greg Abbott and top Republican lawmakers are pushing for bail

reforms that would make it harder for people to get released from jail while

The risk of rearrest increases when people are detained —

to themselves and their communities.

Tiliiien [ oonc

Mass Incarceration of
Low-Level Offenders 9 by Stacy M. Brown
9 Exposed in New Data 4 15 2025

If
®

2 Days 3 Days 4 Days

TIME DETAINED PRETRIAL

ited,” by Christopher Lowenkamp. (March 21, 2022



https://www.prisonpolicy.org/jails.html

Indian country jail growth is accelerated
among women and older adults

NeW, expanded data on Indian Countty iails ShOW Percent change in Indian country jail Percent change in Indian country jail
. . population b; der, population by age,
Concernlng trends extend to tnbal lands 2020 t0 2023 2021 t0 2023

Native people are consistently overrepresented in the
criminal legal system. The Bureau of Justice Statistics
released new data on jails in Indian country that provides
more detail on this disturbing disparity: much like other

38%
jails across the country, Indian country jail populations are .
quickly bouncing back from the lows of the COVID-19 “ﬁ
pandemic, and this growth has disproportionately "

Under 18 18 to 54 55 or older
yearsold  years old

impacted women and older adults.

POLICY INITIATIVE S wreau of Justice Statistics’ Jails in Indian Country,

Initiative collaboration offers a fresh look at the misuse

of local jails
a1 : ‘s Multi-year jail study reveals those mostly
Millions of people are arrested and booked into jail every likely to be booked and rebooked

Yeﬂf, but eXlSUng natlonal data Offer VCfY httle 1nf0rmat10r1 Native Americans/Indigenous people most often booked again
about who these people are, how frequently they are jailed, BY. FRANK ZUFALL - DECEMBER §,2024  5:15.AM
and Why they are ]alled USiﬂg a unique dataset provided bY A recently released Prison Policy Initiative report, using data from

the Jail Data Initiative, reveals that in 2023 there were 7.6 million
admissions to jail, but that 1 in 4 admissions were for people

bOOde il’ltO a nationaﬂy—representative sample Of jaﬂs along previously booked in the last year, with Indigenous people/Native
. . . Americans the most likely to be booked again.
lines of race, ethnicity, sex, age, housing status, and type of

“Based on the Jail Data Initiative data,
ctiminal Charge, CRIM I N A L we estimate that over 5.6 million unique

individuals are booked into jail annually

and about 1.2 million are jailed multiple
times in a given year,” the report found.

the Jail Data Initiative, we examined the flow of individuals

PRUJECT “Further analysis reveals patterns of

. . . bookings — and repeat bookings in

New research finds hlghet County ]3.11 rates have deadly particular — across the country: The jail
fe . . . o— experience disproportionately impacts

Consequences or entire communities iminal Juet Black and Indigenous people, and law

enforcement continues to use jailing as a
response to poverty and low-level
‘public order” offenses.”

The health, social, and economic harms of incarceration
extend far beyond the people behind bars to their children,

115 1 1+ The report, prepared by Emily Widra
famlhes’ and enure Cornrnunltles, asa large bOdy Of research and Wendy Sawyer, is titled “Who is jailed, how often and why: Our
has ShOWﬁ. NCW fCSCafCh from Annehese Luck at the Jail Data Initiative collaboration offers a fresh look at the misuse of

local jails.”

University of Pennsylvania adds to this evidence, finding ) " ) o o
. . o . The Jail Data Initiative gathered information from 1,000 jails in the
strong links between h1gher COuﬂty ]all incarceration rates and U.S. daily that included online jail rosters. The 1,000 jails represent

. . . approximately a third of 2,850 jails in America.
higher county mortality (death) rates, especially for Black o ) ’
Of the 1,000 jails, 648 offered jail rosters available for a two-year
people and women. window (July 1, 2021-June 30, 2023) and an additional year (out to
June 30, 2024) to document those who had been booked again.

Every year, people cycle through local jails over 7 million times As jail incarceration rates increase, so do county death rates

Over 5.6 million individuals are jailed annually,
and more than 1in 5 of them are jailed multiple times.

Deaths per
100,000 people

2 or more

bookings 0 oo - White
. men
1.2 million °
PR
_"“. oo White
. women
L Each circle represents 10% of
the counties in the study sample
)
0 400 800 1,200 1,400 2,800 4,200
1 booking Average number of white people in the Average number of Black people in the

4.4 million county jail, per 100,000 white residents county jail, per 100,000 Black residents
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1 You reposted

Justice Innovation Lab @Lab4)ustice - Feb 19 [
ege . In arecent @PrisonPolicy briefing, “Jailing the homeless: New data shed
Jalhng the homeless: New data shed hght on unhoused light on unhoused people in local jails;” Leah Wang explains that the
@jaildatainit is collecting present-day data from roughly 900 jails. Read
people in local iails more here: prisonpolicy.org/blog/2025/02/1...

Despite jails’ central role in mass incarceration, comprehensive JUSTICE RESOURGES
national data about the 5.6 million people who cycle through What We Are Reading
them each year is collected infrequently, leaving even basic
questions about jails unanswerable. We presented what we know Unhoused Pesplen Looa s
about unhoused people who are booked into jails, using the best  D— i
available dataset, collected from jail rosters by the Jail Data
Initiative.

Jailing the Homeless:

Unhoused people languish in jail more than

> 1ot .o
Gov. Abbott’s bail proposals would make communities less three times as long as the typical defendant

safe, drain taxpayer dollars, and worsen racial disparities
. . Median length of stay, by housing status, among people booked
Texas Governor Greg Abbott and conservative lawmakers tried into a sample of 175 jails that recorded unhoused status at booking
to change the state constitution to enshrine the worst features
of the state’s bail system. These proposals, if enacted, would
cause a rise in Texas’ already bloated jail populations. Texas

deserves true reform measures that seek to reduce harmful

Housed or unknown housing status

4 days

pretrial jailing, rather than so-called “tough-on-crime,” anti-

. ) . . Unhoused
immigrant measures masquerading as “bail reform”. rhouse

14 days

New research: More evidence that county jail
incarceration harms health, raising death rates

It is tough to get nationally-representative, individual-level data R
on incarceration’s health impacts.
But researchers are increasingly
providing evidence that the
criminalization of poverty,

addiction and mental health Percent increase in risk of overdose death for people reporting
? select characteristics in the 2008 American Community Survey

Incarceration increases risk of overdose death
more than most other individual risk factors

issues has sharp, harmful
consequences. A new cohort
study led by Dr. Utsha Khatri
helps us better understand how
jails impact death rates, breaking
out overdose deaths for special
attention.

15%

Divorced or Income below Did not finish
separated poverly line high school
V. \ A \ A \'A
Not incarcerated Married Income between 100- High school

199% of poverly line diploma

Incarcerated

Source: Khatri et al., “Individual- and Area-Level Incarceration and PRI S O N
Mortality,” JAMA Network Open, published online June 3, 2025. POLICY INITIATIVE
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Protecting our democracy from mass
incarceration by ending prison
gerrymandering

https://www.prisonersofthecensus.org/

When states and local governments draw political districts using Census data that counts
incarcevated people in prisons, they unintentionally enhance the representation of

people who live near prisons while diluting the representation of everyone else.

We launched the movement to end prison gerrymandering in 2001
and have been a national leader of this campaign ever since.

Roughly half the country now lives in a place that has @@o
addressed prison gerrymandering, with more than 19 states oo
and 200 local governments tackling the issue. Progress on this o (\c\‘es o o
. . . @\®
issue has been so rapid that the National Conference of State 10 adao\s "
1 . . . x . g"“» & ) o
Legislatures called state efforts to end prison gerrymandering S e F“” Nma“de\‘;;ed\s\“ p \\\ax\°:‘
. . e . . o \o0° xe® . oXO
“the fastest-growing trend in redistricting.” o’ AN e
ooV S ] N o S ‘\\5‘\ o o
WO 3 e oW o o
¢ o 0 o° ::\o o 5‘02(‘5\?:\)\\% o\:;@‘(\a " ‘zs\‘fo oo
64003@3\\‘(\ 9“"0 ) e\': "“ef; N o (\\s\“e‘\é\‘ “o«‘e
. A% e 2 O 4@ PN, _
Federal Census policy harms democracy — but state lawmakers can W et oo™ o
PO . . » N Y\O"'N co‘)‘\“\a\'\"?’ & 09\9"\“ ca\ed' A chv
end this “prison gerrymandering Ol (e R
E hen the C B ducts its official tally of th o™ o e Rt
(@ 0 2 « & x
very ten years, when the Census Bureau conducts its official tally of the e o \\\e::_ e o o‘:‘d
. b) . . . . \ \-
nation’s population, it incorrectly counts incarcerated people as o e @ T e? Coe®”
. . . . .. . o o ¥
residents of prison cells rather than in their home communities. While ot ? Qeﬁ,,sa*‘“ O
. . . (e . A0 e
the 2030 Census count is still years away, states need to act now to avoid N \Ce o
w‘\‘\

prison gerrymandering the next time they redraw their districts. We
released reports focused on Oklahoma, North Carolina,
Louisiana, West Virginia, and Kansas that illustrate the

problem and provide advocates in these states with useful \O\
messaging and data needed to take action. ? O\
0 (o
\© ()
[ Louisiana = 0%, act .
9‘ * g\.‘ . o(\ . g
QN \© 'O
e¥ otV e
. . . 9\09 ((\a“ B
Report: Louisiana’'s democracy distorted QG‘N o0
by ‘prison gerrymandering’ @c\«a“’g"(\;@ q
N AV 2\e
W . ?(0 [\§ o
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https://www.prisonersofthecensus.org/

State and local governments are rejecting prison gerrymandering

Now is the time for the Census Bureau to fix the problem it created

A record number of city councils and L\j
county commissions tackled prison “\]
gerrymandering after the 2020 Census
Because of their relatively small size, city and
county governments often experience the
most distortive impacts of prison
gerrymandering. So, it should come as no
surprise that the movement to end prison
gerrymandering started and has been most
successful at the local government level, in
mostly small, rural, conservative cities and
counties. The 2020 redistricting cycle
continued this pattern.

Resource Spotlight: Which local governments engage in or avoid
prison gerrymandering?

The movement to end prison gerrymandering started with local
governments. Because of their relatively small size, city and county
governments often experience the most distortive impacts of the
problem. We identified over 200 cities and counties that have taken
action to avoid prison gerrymandering and a decreasing number of local
governments that still continue to base representation on flawed Census

Bureau data.

If the Census Bureau truly values accuracy, it should count
incarcerated people at home

The Census Bureau’s current method of counting people in
prison and jail is prone to errors with sizable consequences.
And the solution is clear: by counting incarcerated people

as residents of their homes the Census Bureau will

minimize technical inaccuracies while also ending prison
gerrymandering.

‘?
°, ‘\ ‘oq Q: @ Has ended or significantly
g % limited prison gerrymandering
e, B Ff—‘f@d \
xﬁ\) a \ () Reform legislation has been
b 3
X Q introduced in the past

\
5t

Roughly half of all U.S. residents now live in a city, county, or state that has ended prison
gerrymandering, with more almost certain to join them before the 2030 redistricting cycle.

PRISON ..

POLICYIINITIATIVE i

CITY COUNCILS AND COUNTY COMMISSIONS
TACKLE PRISON GERRYMANDERING

Local governments continue to address prison gerrymandering in their own local
government redistricting data, often without state support

behind in wave of reforms.
Rus — wh

For more info and deails, check out the full analysis at
b =

2024/07/30/l0cal- 2020/ 7/29/24

@ LAW360

The Push To End 'Prison
Gerrymandering' Gains

Momentum By Jack Karp | November 1, 2024, 9:17 PM EDT

Census Bureau’s Report: States say Bureau not doing enough to end
prison gerrymandering

In December , the Census Bureau released its “View from the States”
report — a collection of states’ feedback about the Bureau’s 2020
redistricting data program. We broke down the 60-page report to
highlight states” dissatisfaction with the Census Bureau for counting
incarcerated people in the wrong place and examined the progress and
backsliding in the way it publishes population data for correctional
facilities.
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Shining a light on the carceral experience

Our research reveals how prisons and jails fall short of their rehabilitative commitments by
dampening the benefits of positive reforms and investing in punitive policies that bring misery
to incarcerated people and their loved ones.

Our past work on the carceral experience examined the impact of
climate change behind bars, how mail scanning affects
communication between incarcerated people and their loved

Most prison transfers are for administrative, disciplinary,
ones, and how prisons use repression to punish incarcerated or other reasons — requested transfers are rare

Percentage of transfers to other prisons by request versus for all other reasons

journalists. This year, we touched on a range of issues, the
highlights of which include: =

“You want to be in the hell you already know”: How
prison transfers regularly upend incarcerated people’s lives

Moving people between prisons can improve their access to i - i
treatment, programs, and visitation — but transfers can also be =
deeply traumatizing, disruptive, and destabilizing, In this - _ -l v _ -
briefing, we use transfer records and interviews with dozens of b e o oy S ERSON

formerly incarcerated New Yorkers to examine how often
people are moved, why they’re moved, and how this little-

dlSCU.SSCd aSPCCt Of pﬂSOﬂ hfe lmpaCtS them. It’s designed to break you...They move you from plantation to
plantation. You lose people, you lose property. You lose so
much through a transfer... In prison because of all the violence,
who’d want to get moved? You want to be in the hell you

New research links medical copays to reduced healthcare already know, the hell that you already got comfortable
in. Now they’re sending you to another man-made hell that you got

aCCesSss 1n PI'ISOHS to start all over [in]... No one wants that.
Using our prior research on prison wages and medical copays,

— Wyatt, incarcerated 29 years and transferred 9 times.

researchers found that higher copays obstruct access to
necessary healthcare behind bars, even as prison populations
face increasing rates of physical and mental health conditions.

11 Youreposted
Q NYSDA @NYSDefenders - 2h o
This is a must-read report for policymakers, people who work in the
criminal legal system, and the public, regarding the impact of prison
transfers in NY.

The most vulnerable people in prison often do
not recieve the medical care they need

0 Prison Policy Initiative @PrisonPolicy - 23h

E& NEW: Prison transfers are common, but that doesn't mean they're
easy for incarcerated people and their loved ones.

Percentage of people in state and federal prisons who have not
received ne: 7 healthcare since admission, by medical need

We examined transfer records & interviews with dozens of formerly

T incarcerated New Yorkers to find out how transfers upend people's liv...

have not received

[ —— those prescriptions

14% e
have not been y
seen by a clinician

14 People with chronic People with chronic People pres
physical conditions mental health conditions health medica S S} cal distress

PRISON Source: Lupton Lupez, Emil
POLICY INITIATIVE People Incarcerated in U.S




Rolling back solitary confinement reforms won’t make
prisons safer

Thousands of New York prison guards went on strike in February
to demand changes to the HALT Solitary Confinement Act. They
claimed that limitations on solitary confinement have worsened
working conditions. We explained why the decision to return long-
term isolation to New York’s prisons won’t fix things.

New report reveals successes and limitations of medications
for opioid use disorder in New York state prisons

The Correctional Association of New York published a report on
medication-assisted treatment (MAT) for opioid use disorder in the
state's prison system. Though the findings focus on New York, the
report offers valuable insights about the need for, and challenges of,
implementing medication-assisted treatment in prisons. We included
a 50-state table explaining which medications for opioid use disorder
(MOUD) are available in state and federal prisons.

New data on pregnancy prevalence, outcomes, and programs
in prisons are welcome additions, but raise new questions
Women’s incarceration has grown at twice the pace of men’s
incarceration in recent decades, but there is often too little data to
explain this growth or to elaborate on the specific effects
incarceration has on women and their health, including their
experience of pregnancy. We reviewed data from a new Bureau of
Justice Statistics report that offers the first national data on
pregnancy outcomes in prisons, but it unfortunately leaves many
important questions unanswered.

Only twelve jurisdictions have residential programs allowing
people to live with their newborns while incarcerated

These prison “nurseries” are few and far between, frequently offered at only one facility in the state.
Eligibility for participation is limited by time left on a sentence, offense type,
criminal history, and who has custody of the newborn.

o

ey A\ ' Federal 5
- . é Hawaii §> . P
*Missouri’s prison nursery program began in 2025. P R | s O N
Source and notes: Bureau of Justice Statistics’ Healthcare and Pregnancy Prevalence and Outcomes in Prison, 2023 POLICY INITIATIVE
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. @jchausow.bsky.social @jchausow - Apr 17 (o
This chart from @PrisonPolicy, which uses NYS DOCCS' data, is remarkable
given the hundreds of recent news articles and TV segments parroting the
guards' union claims of understaffing.

New York's prison population has dropped by nearly 50%
since 2003, far outpacing the 32% drop in security staff

Number of people incarcerated in N sons at year-end, comps
to the number of correctional offi and lieutenant positions filled

04 2006 2008

Source: NY DOCCS Fact Sheet March 1, 2025

13 Youreposted
‘ Jamie Uhrig @himmoderator - Mar 18 (6f oo
The use of medications for opioid use disorder (methadone,
buprenorphine, & naltrexone) in NY State Prisons @NYSDOCCS has
plateaued for a year and a half.

Is this it, @DrChinazoOASAS?
Great report by @PrisonPolicy.
prisonpolicy.org/blog/2025/03/0..

Participation in medication-assisted treatment
more than doubled over 15 months in New York prisons

G Governin

MAGAZINE

The Forces Finally Driving Down Deaths
from Overdose

After more than 1 million deaths, opioid mortality is
dropping fast.

Summer 2025 « Carl Smith

Researchers estimate that almost a third of post-incarceration
deaths could be prevented if medications were made
available to all inmates. Prison systems in 33 states do offer
medication to addicted inmates, according to the Prison
Policy Initiative, but the protocol varies. Twenty-one states
continue to provide medication to inmates who were being
treated prior to admission. Another 14 states will initiate
treatment only in the weeks prior to release. A National
Institutes of Health survey of more than a thousand jails
found that just over 40 percent offered medication for opioid
use disorder.

Some states have passed laws requiring a review of
administrative protocols to determine what might be done to
expand access, says Samantha Harris, a health policy
researcher at the Johns Hopkins Bloomberg School of Public
Health. Some have implemented pilot programs. So far,
momentum is being driven largely by blue states, Harris says.
In some parts of the country, there can be stigma about
providing addiction medication to any population.
Incarcerated individuals can face even greater barriers to
access.




Bringing to light how the carceral system
exploits incarcerated people

https://www.prisonpolicy.org/exploitation.html

Incarcerated people and their families are literally a captive market that private companies

and carceral systems are all too eager to exploit. We bring these practices to light and provide
the data needed to fight back.

ot ; 1 John Arnold & [CIES
The exploitation of incarcerated people and their loved ones has @ mamene
been a focus of our research and Q_dVOCﬁCY work for over a decade. Great to see FCC vote 5-0 today to slash prison and jail calling rates.

5 .
Through our Worka weve eXposed hOW lﬂcarcerated People are Historically, many voice and video call contracts were awarded to the
: : : vendor that offered the highest kickback to the corrections dept.

nickel-and-dimed for phone calls, medical cate, tablets, and more.You {20 T 8t e 8 arging thess moarcoratod
can read more about this change below, in addition to other astronomical rates.
hlghhghts Of our WO]ka In 2018, phone calls could cost families $1+ per minute. The system was

designed to maximize revenue rather than preserve familial connections.
With this order, following up on 2022 bipartisan legislation, phone calls
will be capped at 7¢ and video calls at 16¢ per minute at most facilities.

A few have gone even further and made calls free, recognizing the

FCC votes to slash prison and jail calling rates and ban potential value on behavior both while and after incarceration. We

. @Arnold Ventures are funding research to test this theory.
corporate kickbacks
On July 18, 2024, the Federal Communications Commission voted to ongrats Lo our raniee (FisanPolly thathas spearheaded this fight
implement several new regulations on phone and video calling p— @
services in prisons and jails as required by the 2022 Martha Wright-
Reed Fair and Just Communications Act. In addition to setting rate
caps on calls from prisons and jails, the FCC set the first rate caps
for video calls and included a new rule prohibiting companies
from charging additional fees for “ancillary services.”
Unfortunately, as we explain below, that wasn't the end of
this story.

FCC postpones its groundbreaking 2024 rules, allowing
excessive phone and video rates to continue
On June 30, 2025, the Federal Communications Commission

)
abruptly announced a two-year postponement of rules reducing o
prison and jail phone rates that it passed unanimously last year in « 5
accordanc.e Wlth the Martha Wright-Reed Fair and Just o @ s %ecﬁ\xs, gt g "
Communications Act. The FCC’s reversal defies the Act, a bipartisan ‘oeeov»eQ“O‘\b\exe’ e ao™ s
. S . ; e’ e e
law that gave the agency a deadline (which it is now blowing past) to o> \)\3@‘? 00«-,’\0‘ ee«mec S
. . - W e O
implement these regulations. ‘9’2‘“ Wo e "\oﬁs«.qox\“c «
d O AR o™
. e$3C &’ie’%\). Q\N&Q (= eC
MotherJ Pt
— W 0 6\'
ot r ones SUBSCRIBE DONATE wmm ™ O Qe“ »
— 0@\"1 « X\Q oée 6%6‘6. 4
- o 8
53\ . '\an e\‘ X0
. A X > :
Trump’s FCC Scraps Ban on Prison Phone &6‘;‘0@5\@ a‘\&‘& %&a‘e
Price Gouging, a Gift to Some of His Top R OSIIRT A S
16 Donors A Q(\oﬁ“‘; ‘x\e'\%s
5‘3\9’ ‘\\e’b\\ . 6‘0\)‘
And another steep tax on some of America’s poorest families. \\"ﬂe 6\5’& ?
. . $
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Prison Banned Books Week: Books give incarcerated people
access to the world, but tablets are often used to wall them off
Books have long served as a bridge to the outside world for
incarcerated people. This past year’s Prison Banned Books Week
highlighted the role tablets ironically play in further restricting
incarcerated people’s access to reading materials. We looked at data
collected by the Prison Banned Books Week campaign on prison
book bans, policies around books, and the availability of ebooks on
tablet computers. We found that tablets limit access to important
modern writing and knowledge behind bars.

Federal prison rules push for “financial responsibility” while
impoverishing people

The Bureau of Prisons’ proposed changes to the Inmate Financial
Responsibility Program are a response to the false concerns that
incarcerated people are hoarding money in their commissary
accounts while refusing to pay legal debts. However, the
overwhelming majority of people incarcerated in federal prisons are
struggling to afford basic necessities — not living a life of luxury
behind bars — and these rules risk pushing incarcerated people and
their families further into poverty.

Policies for waiving medical copays in prisons are not enough
to undo the harm caused by charging incarcerated people for
health care access

In most states, people incarcerated in prisons must pay medical
“copays,” which are essentially fees to access health care and other
health services. While some prisons have created copay waivers or
exemptions, our review of these policies and evidence from a recent
study by Dr. Emily Lupez and her colleagues showed that these
exemptions are so limited, ill-defined, and inconsistent that they fail
to make the copay system fairer and less harmful for incarcerated

people.

People in state prisons with higher medical copays
are less likely to receive the healthcare they need

Percentage of pregnant people
who have not had an obstetrical
examination since admission*

Percentage of people with chronic
medical conditions who have not seen a
medical provider since admission

15%

10% I I I I

No copay Low copay
<1 week's wage

High copay No copay Low copay
>1 week's wage

High copay

<lweek'swage  >1 week’s wage
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* The differences between the copay categories in access to obstetrical examinations are not statistically significant.
Source: Lu; et al., Health, Access to Care, and Financial Barriers to Care Among People Incarcerated P R I SON
Internal Medicine, published online August 05, 2024 POLICY INITIATIVE

Public News Service

Social Issues | Criminal Justice

Report: Tablets in CT, U.S. o
prisons don't fill the void
of books

Edwin J. Viera, Producer

Monday, September 23, 2024

A new report finds using computer tablets in prisons in Connecticut
and nationwide isn't filling the void of books.

The Prison Policy Initiative report notes more states provide access
to tablets for prisoners. In 2019, only 12 states allowed them - now,
48 do.

But tablet use is increasing at a time when accessing physical books
is a challenge due to bans.

Connecticut has close to 2,500 titles on its banned list, though some
deemed explicit include medical books.

Wanda Bertram, communications strategist with the Prison Policy
Initiative, said these devices make blanket book bans easier to
impose.

THE CARCERAL SYSTEM'S
WAR ON BOOKS

Books have long served as a bridge between incarcerated people &
the outside world. They've also always been under attack by prisons.

This year's Prison Banned Books Week highlights the role tablets are
ironically playing in further restricting incarcerated people’s access to
reading materials. To better understand these changes, we looked at
data on prison book bans, policies around books, and the availability
of ebooks on tablet computers.

What we found is that tablets limit access to important
modern writing and knowledge behind bars.

3
PRISON X '
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Building a stronger justice reform
movement

https://www.prisonpolicy.org/trainings/ &
https://www.prisonpolicy.org/research.html

Our Advocacy Department works with groups across the country to identify gaps where new research
would support reform efforts, provide technical assistance in reviewing legislation, policy documents,
and official reports, and connect partners working in similar spaces across the country. We also produce
trainings and webinars that cover the issues that we encounter across the country.

We prioritize providing support to state and local groups with limited resources, those in areas without
strong organizing networks, and those led by directly impacted people. Since July 2024, we have worked
with advocates in 24 states on issues including fighting jail

expansion and promoting parole reform.

Here are some examples of the kinds of projects we have
worked on with state and local organizations this year:

o In partnership with Californians United for a
Responsible Budget, we testified before the
California Board of Parole Hearings to oppose the use
of unreliable drug tests in parole decision-making.

o We worked with Together Colorado on their recently
passed bill HB 25-1013 to make visitation a right in
Colorado.

o We provided assistance to Texas Prisons Community

Advocates on their report on rampant water

contamination in Texas' prisons by helping to locate

JANUARY 2025

Info@TPCAdvocates.o

data, I?avigate data sources, rf:view drafts, and provide What are peop le in
graphics and other support like one-page fact sheets of TDCJ drinki >
the report’s findings. : rn ’ng ..

e As part of our ongoing work

providing technical support to & remssinnapuni fand sciowsi - 11 "%*
advocates fighting jail expansion
projects, we partnered with the Earlier thisyear, p—
Rei inine Public Safetv i Prison Policy Initiative oo o

eimagining Public Safety in released a report e
Hawai'i Coalition to oppose jail answering the question: et —— —
expansion in Oahu and with Does Hawai'i really need
Just City to oppose jail a new, hillion dollar,

yroopposejat expanded-capacity
construction in Memphls. (1]{HH jail to address
overcrowding?
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Winnable criminal justice reforms PRISON

A Prison Policy Initiative report on promising state reform issues for 2025 poucy k“N]T'AT'VE‘

In addition to providing strategic support to the broader movement,

CONTENTS

we produce publications that fill key messaging gaps that strengthen

the work of local and state advocates, journalists, policymakers, and

all those working to transform the criminal legal system. Highlights

from our recent work include:

EXPAND ALTERNATIVES TO CRIMINAL LEGAL SYSTEM RESPONSES
TO SOCIAL PROBLEMS

Fund and implement alternative response systems for emergency calls involving
people who have disabilities or who are experiencing mental health crises

34 criminal legal system reforms that can win in 2025 Pl

We released our annual list of actionable and specific criminal legal

system reforms state legislators can pursue as they return for the new

legislative session. This sweeping resource offers examples of reform
victories that policymakers can emulate to make the criminal legal
system fairer without making it bigger.

The myth of the “revolving door:” Challenging

misconceptions about recidivism
Contrary to myth, people incarcerated for violent offenses

and released are least likely to be arrested again
history, and how advocates for decarceration can challenge " ————

sted for an offense in th

We released a new guide to recidivism statistics and their

the way these flawed statistics are used to undermine their

Rearrested for similar offense

within 3 years of release from prison

efforts. Decision-makers often cite worries about recidivism

as a primary reason to oppose criminal legal system reforms, S el TR

are the least likely to

so we decided to tackle this issue as part of our Advocacy
Toolkit. We also hosted a webinar in March, where our

kely to be inca

policy and advocacy team discussed strategies for pushing =% e
back against unproductive and inaccurate uses of recidivism
stories and statistics.

Drug Public order  Property Violent

Most serious offense for most recent incarceration

PRISON

1 of Justice Statistics, Update on Prisoner Recidivism: Ag 7 POLICY INITIATIVE

Fighting Jail Expansion: Lessons from the Front Lines
For decades, calls for new jail construction were largely accompanied
by “Tough on Crime” rhetoric that ignored the fact that jails
often house the most precariously situated members of

our society. Our Advocacy Department hosted a

webinar in June to discuss how those on the

frontlines who oppose new jail construction have

evolved their own arguments and have developed new
strategies to push back. Panelists included Carrie Ann
Shirota from ACLU-HI, Liz Blum-Guttierez from
Decarcerate Sacramento, and Michael Collins from Color of

Change.
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In their own words: Organizing legislative testimony from w Alissandra Murray o -

@alissandra4mht

1nca1‘cerated PCOPIC Just attended a @PrisonPolicy session on receiving inmate testimony

We updated our Advocacy Toolkit with a new resource designed to and it concerns me deeply how limited remote testimony options are in
NH. Much of the work we do on the Criminal Justice committee impacts

PfOVidC advocatcs Wlth a blucprint fOI' Organizing lcgislativc those incarcerated - we need to establish better paths for engagement.

testimony from incarcerated people. In the United States,
WEBINAR

. . . . .. . IN THEIR OWN WORDS:
speak in legislative hearings on laws and policies that directly ORGANIZING LEGISLATIVE TESTIMONY

millions of incarcerated people are routinely denied the right to

impact every aspect of their lives. Building off insights from FROM INCARCERATED PEOPLE

Learn strategies advocates around the country are using to help
advocates who have facilitated testimony from incarcerated I N G i g TS

Anﬂ:mny Blunkeli\shlp ’ i )
people, our toolkit includes information on communication, oy o
. . . . . . Legislative Di , Pri Ll |
education, coordination, and possible risks that come with S ey o, Frisoners” Lega
. 1. . Christopher Blackwell
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around the country to discuss this important topic in August
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How journalists can push back on prison and jail “gag rules”

Some of the most common obstacles to reporting on jails and prisons
are “gag rules” that forbid anyone on staff from talking to journalists
without approval from their supervisor or a public 3 e\
information officer. We reviewed research from the Public information officers are making it harder

. . . for journalists to interview police officers
Society of Professional Journalists to show how

Responses from a 2016 survey of 1,626 reporters, editors, and producers

common and far-reaching these gag rules are, and

provide an actionable pathway for journalists to “I can successfully interview police officers without involving the public information office:”
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100%
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challenge them.

“In the last 5 to 10 years, my ability to access law enforcement officers has become...”

Harder No change Easier not

apply
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California may take a big step backwards towards more incarceration

with Proposition 36
In November, Californians had the opportunity to vote on an
initiative that purported to curb retail theft and drug use.
In reality, this measure — which passed — is set to

undo a decade of progress towards unraveling mass
incarceration without any public safety benefit and is
projected to increase the state’s prison population by
35% in the next five years.

An Act of Regression: Louisiana takes a giant step backward
in parole and sentencing reform
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Supporting our work

https://www.prisonpolicy.org/donate

The Prison Policy Initiative is known for delivering big results
on a small budget. Since our founding in 2001, we’ve grown
into an innovative and efficient policy shop at the forefront of
the criminal justice reform movement.

Alongside foundation partners, our work is supported by a
network of generous individuals who allow us to produce
groundbreaking material that reshapes the movement for

criminal justice reform.

We welcome you to join our community of supporters
working to end mass incarceration. To contribute to our
work, you can donate online at prisonpolicy.org/donate or
send a paper check to PO Box 127 Northampton, MA
01061.

If you have any questions about how to contribute or how we
would put your financial support to use, please don’t hesitate
to reach out to us at 413-527-0845 ext. 306.

We thank you for making our work — and our successes —

possible.

“I depend on your deep research
in so many ways as an artist
and as someone doing legislative
campaign work and education
about prison abolition. Thank
you, thank you!”
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“Thank you for your important work.
We know that structural poverty and
racism determine much of who winds
up in our jails and prisons. Seeing the
facts in black-and-white is very helpful
for our work as criminal injustice
system activists.”

- Micky Duxbury, donor since 2022

“Thank you (T"igwicid in Coast Salish
Lushootseed) for all you do to end our
inhumane and criminally carceral U.S.
system. In particular, I say T’igwicid for
ensuring that American Indians/Alaska
Native incarceration is addressed and
data included in your research and
reporting. Lifting my hands in
gratitude.”

- Kyle Taylor Lucas, donor since 2020

- Jo Kreiter
Donor since 2018
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Prison Policy Initiative budget report for

2024-2025 year

Income
Grants & Gifts
Large Foundations* $1,785,000
Individual Donors and small foundations $810,452
Earned Revenue
Honoraria and consulting fees $900
Interest $348,417
Total Income $2,944,769
Expenses
Salaries and benefits, including fringe $1,688,666
Consultants $93,661
Computers $5,030
Rent $11,720
Supplies $5,104
Internet hosting, telephone, etc. $7,914
Printing and postage $7,364
Travel $15,340

Other (Accounting, Bank charges, insurance, Dues, Taxes, $23,772
Advertising, Research tools, FOIA fees, Staff
development)

Total Expenses $1,858,571

*Several of these foundation grants are for work that extends outside of the fiscal year
and/or for long-term expansion of our work.
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