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Executive Director’s letter

Dear friends,

Thank you for investing in our work. I'm honored to share this annual
report reviewing — in our usual highly skimmable and visual form — the
highlights and context of our work building a bigger, more engaging, and
more powerful movement against mass incarceration.

One of the most exciting parts of leading the Prison Policy Initiative for
two decades is seeing how this movement has grown. It has become
stronger and more resilient, winning ever more complicated and difhicult
victories to reduce the number of people behind bars, improve prison and
jail conditions, and make our communities safer. Thanks to organizing on
both sides of the prison walls, the movement to shrink the carceral system
gets stronger daily.

The non-profit, non-partisan
Prison Policy Initiative produces
cutting edge research to expose
the broader harm of mass
incarceration, and then sparks
advocacy campaigns to create a
more just society.

For years, one of the biggest obstacles to reform has been the flood of misinformation from politicians

secking power and corporations secking profit. The facts, however, are on our side, and our movement is

increasingly able to find and successfully wield those facts to change how people think about mass

incarceration.

What the Prison Policy Initiative does best is find the facts that our movement needs and get them and

the underlying moral story into the national discussion. I'm thrilled with what we accomplished this

year, including:

e Putting a spotlight on how prisons and private companies are cutting the connections between

incarcerated people and their families by eliminating physical mail — including birthday cards

and photographs — and replacing it with shoddy, digital copies. (See p. 15.)

o Really expanding the national understanding that the criminal punishment system includes not

just people in prison and jail but also probation, parole, and civil commitment (see p. 4-5, 10,

and 16) and showing how the burdens of the criminal legal system fall disproportionately on

disadvantaged communities. (See p. 6, 8-9, 10-11, 12, and 18.)

e Continuing to empower local activists with successful and proven strategies for pushing back

with research and data when their county tries to build a bigger jail. (See p. 18.)

o Exposing an under-discussed but systematic flaw in the bail system in a report called “All profit,

no risk,” that showed how the bail companies avoid any financial accountability in the rare cases

when their “clients” fail to show up in court. (See p. 6.)

In addition to our publications, it’s been exciting to see some of our specific campaigns win big and

concrete gains this year, including:

e Two new states — Maine and Montana — joined the rapidly growing list of places that have

ended prison gerrymandering. (See p. 13-14.)



e Our State of Phone Justice report (and its 2019 predecessor) helped advocates secure victories
that will bring down the cost of communications from prisons and jails, including the passage of
the Martha-Wright Reed Just and Reasonable Communications Act. (See p. 7.)

o Seeds we planted in previous years, like our research on medical copays behind bars (see p. 12
last year and p. 11 the year before, and others), became policy when advocates in Nevada, the
only state that did not suspend these fees at the onset of the COVID pandemic, passed
legislation to eliminate them in the state permanently.

There is far more work to do, and I'm excited about what we will accomplish in the year ahead. We've
added new senior staff, including Sarah Staudt as Director of our quickly growing Policy and Advocacy
Department, and Brian Nam-Sonenstein, who is adding more capacity to our research department as a
Senior Editor and Researcher. With these new leaders and more, we'll be able to publish even more
hard-hitting analyses and provide more behind-the-scenes support for our allies.

I thank you for your support. I look forward to continuing to work alongside you in the fight for a
better and more just world.

Sincerely,

T

Peter Wagner
Executive Director

September 29, 2023



Who we are

The non-profit, non-partisan Prison Policy Initiative produces cutting

edge research to expose the broader harm of mass incarceration, and

then sparks advocacy campaigns to create a more just society.

The Prison Policy Initiative was founded in 2001 to document and

publicize how mass incarceration undermines our national welfare. Our

team of interdisciplinary researchers and organizers shapes national

reform campaigns from our remote workspaces and our headquarters in

western Massachusetts.
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Empowering the movement with facts

https://www.prisonpolicy.org/national

We develop powerful ways to illuminate the truth abont mass incarceration, and use onr data-driven
analysis to make change.

With creative research strategies, engaging graphics, and highly readable
reports, we give organizers, advocates, and policymakers the facts they
need to reform the criminal legal system and push for the end of mass
incarceration. Highlights include:

Mass Incarceration: The Whole Pie 2023

The most recent edition of our flagship report provides the most
comprehensive view of how many people are locked up in the US., in
what kinds of facilities, and why. It pieces together the most recent
national data on state prisons, federal prisons, local jails, and other
systems of confinement to provide a snapshot of mass incarceration.
With the criminal legal system returning to “business as usual,” the
report also contextualizes the prison and jail population decreases that
occurred during Covid and makes clear that populations are already
beginning to rebound.

How many people are locked up in the United States?

The U.S. locks up more people per capita than any other nation, at the staggering rate of 565 per 100,000 residents.
But to end mass incarceration, we must first consider where and why 1.9 million people are confined nationwide.
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https://www.prisonpolicy.org/national

Women’s Mass Incarceration: The Whole Pie 2023

Our bedrock report on women’s incarceration reveals how
many women are locked up in the US., where, and why.
The report examines the unique challenges women in the
criminal legal system face and provides the clearest look at
how the pandemic impacted women’s incarceration in the
US. One key finding is that more women are incarcerated

in jails than in prisons, which is particularly alarming given

how deadly jails can be for women.

Punishment Beyond Prisons:
Incarceration and supervision by state
1.9 million people are behind bars in the U.S., but this

number doesn’t capture the true reach of the criminal legal

system in the country. Our report shows how the overuse
of probation and parole, along with mass incarceration, ha
ensnared a staggering 5.5 million people in a system of
mass punishment and correctional control.

3 #StopCopCity
@micahinATL

Important and useful new research out from @PrisonPolicy 2 k2

Including both incarceration and community
rate changes our understanding of how states

RATES PER 1
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For specific rates, data sources and methodology, see www.prisonpolicy.org/reports/correctionalcontrol2023.html
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Overincarcerating Women and Girls Can't Be
What Healing Looks Like

I —
- PTLES —
Recent Rise in Women and Girls Behind Bars Is Rooted
in the War on Drugs

Christina Carrega

-19th’

A comprehensive report on Candice Homweod »
incarceration and women outlines ot E
S the gender disparities

The Prison Policy Initiative looks ata fast-growing group in the incarceration system and

Published March 1

the challenges they are more likely to face.

Mass punishment rates by state, 2023

=\ CourtWatchMA
/) @CourtWatchMA

"For example, Massachusetts, a so-called ‘progressive’ state that is
below the national average of 566 per 100,000 residents when it comes
to incarceration, seems much more punitive when you look at its full
system of correctional control."

Probation
Matt Sutton
| @MattSuttonEP
Incredibly important new report from @PrisonPolicy detailing the true

reach of the US criminal legal system. Ppl often focus just on the amount
of ppl incarcerated on any given day (1.9 mil), but it goes so much farther

than that, denying millions more of their freedom every day.
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State of Phone Justice: The problem, the progress, and
what’s next

At a time when the cost of a typical phone call is
approaching zero, why are incarcerated people and their
families charged so much to stay in touch? In this report,
we look at data from all 50 state prison systems and over
3,000 jails to understand how much families pay and how
companies are finding new ways to price-gouge them
through an expanding array of non-phone products.
Shortly after we released this report, Congress passed and
President Biden signed the Martha Wright-Reed Just and
Reasonable Communications Act, which clarifies the
FCC’s authority to regulate phone and video calls from
correctional facilities. In a subsequent briefing, we
explained this new law is an important step — but the fight
for phone justice is not over.

SMH: The rapid & unregulated growth of e-messaging
in prisons

To better understand the explosive growth in e-messaging
behind bars, we examined all 50 state prison systems, as
well as the Federal Bureau of Prisons, to see how common
this technology has become, how much it costs, and what,
if anything, is being done to protect incarcerated people
and their families from exploitation. Our review found

PBSQ

NEWS The high cost of staying in

H touch while incarcerated
can linger long after

~ - release

NEW ORLEANS — After serving 28 years in prison,
Charles Amos walked out of Louisiana's Angola prison
a free man. But since his release last year, he's felt the
economic strain of costly prison phone calls to stay in
touch with his incarcerated friends.

The 49-year-old spends $150 each month for phone
calls, as well as other means of communication like e-

The money, which gets deposited into his friends’
phone accounts, has become a fixed cost, just like an
electricity bill.

“Just like I don't forget to pay my bills so the lights
don't go off, I'm not going to forget to send them
money because I know how important that is” Amos
said.

Average phone rates for 15-minute increments in jails

Rates as of late 2021, The average jail charges about $3 for a 15-minute call,

s2.68

PRISON

messaging technology and video visits. For him,
connecting with some of the men he grew up with in
prison and whom he considers family is important.

While prices for phone calls have come down in
recent years due to new regulations, advocates warn
prison telecom companies are creating and
emphasizing other services, like video calling and

that, despite its potential to keep incarcerated people and their families
connected, e-messaging has quickly become just another way for

companies to profit at their expense.

For nearly a year, Judi LaVia Jones’s son was
incarcerated in Dauphin County Prison. )

Each month, she said she put $400 to $500 in
his account. It wasn’t an expensc Jones waqlcd,
but it was the only way to stay in touch with him.

That's because the jail phone and email systems
are operated by for-profit companics lh.al .ch;\xgc
fees for their usc and pay hefty commissions o
the county.

Each phone call from the jail costs more than
$3. There arc additional fees for video calls,
emails, ils and imedi ges. The
county began giving incan:cralcq people access 1o
tablet computers — similar to iPads — in 2019,
arguing it would help them stay connected to
family and provide more access 10 books and

VICS.
moS‘i:xc then, Dauphin County has collected $3.4
million in commissions from phone calls an.d
tablet use. The money was putin a jil“ fund lhzl! is
supposed o go towards the operation of the jail
and to benefit the people incarcerated there.

A review of spending records by PcnnL‘n:'.

@he Patviot-News

JANUARY 10, 2023

Dauphin County made millions on jail phone calls and
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for longsleeved uniforms. Another $35,000
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Uncovering disparities in the system

https://www.prisonpolicy.org/racialjustice.html

Racial and socio-economic disparities plague the criminal legal system, but finding the facts can be
difficult. We uncover the truth about who is incarcerated to make these disparities clear.

Rather than delivering justice, the criminal legal system preys
&) &8y Prey Black residents experience police

misconduct at twelve times the
people who struggle with mental health or substance use. rate of white residents

on people of color, poor people, LGBTQ+ people, and 12x

Using innovative research techniques, we lay bare the reality
that marginalized, disadvantaged communities are the ones
bearing the brunt of mass incarceration.

5x
New data: Police use of force rising for Black, female, and
older people; racial bias persists 2x
Our analysis of new survey data from the Bureau of Justice
Statistics on police interactions in 2019 and 2020 shows that |
despite reduced contact with police overall, racial disparities Black Other Hispanic

. o e . . : : : Number of times as likely Black, “other,” and Hispanic residents
n pohcmg pCI‘SlSt, and women are mcreasmgly experiencing were, compared to white residents, to experience police

the threat or use of force by pOliCC. misconduct in their interaction with police in the past year

Unhoused and under arrest: How People who experience homelessness are arrested at extremely
Atlanta polices poverty high rates in Atlanta — and largely for being poor.

1 1 Estimated per e e ted at the Atlanta City Detenti
POOI‘ pCOplC n thc Unlted States area C;:?;;if](;:gz compared to their sha i a 2 1!:del;lgat clsmmzr:l :llelg\ed Zi?:nl:::

among people referred to the Policing Alternatives & Diversion Initiative by law enforcement in 2022.

primary target for policing, especially

those forced to live on the streets. But PEOPLE EXPERIENCING MOST COMMON ALLEGED OFFENSES AMONG
HOMELESSNESS IN ATLANTA PEOPLE REFERRED BY POLICE FOR DIVERSION

12.5% 379 THESE DIVERSION ATTEMPTS WERE FOR
®  FACING HOUSING INSECURITY OR HOME

just how many people who are
unhoused are caught up in the
thousands of arrests made in cities
each year? We worked with Luci
Harrell of the Atlanta Community
Support Project on a short report o

. . . . . . /o %
showing that one in eight city jail 9 7% 7%

6%
bookings in Atlanta involve a person 0% . .

experiencing homelessness.

Percentage of Percentage of
arrests at the the total city
city jail population



https://www.prisonpolicy.org/racialjustice.html

Racial disparities in diversion: A research roundup

Research shows that diversion programs effectively reduce
people’s contact with the justice system and increase their
access to social services. However, studies also suggest diversion
is routinely denied to people of color, sending them deeper into
the criminal legal system. We review the research and remind
practitioners that most diversion programs aren’t designed
around racial equity — but should be.

LGBT people across all demographics are at heightened risk of

violent victimization

In this briefing, we highlight data showing that LGBT people —
and particularly young adults, people of color, women, and bisexual
people — are at heightened risk of violent victimization compared
to their straight and cisgender counterparts.

Profile of Native incarceration in the U.S.

Building off of our 50 “state profile” pages, we created a profile of
Native incarceration in the U.S. to illuminate what data exists about
the mass incarceration of Native people. We show that American
Indian and Alaska Native people have high incarceration rates in jails
and prisons compared with other racial and ethnic groups. In jails,
Native people have more than double the incarceration rate of white
people, and in prisons this disparity is even greater. Meanwhile, the
juvenile justice system incarcerates Native youth at a rate higher than
white, Hispanic, and Asian youth combined.

The juvenile justice system confines Native youth at a rate higher

than the rates of white, Hispanic, and Asian youth combined

f youth 17 and younger, 00,000, who onfined in
sidential placement facilities in 2019, by race or ethnicity

Numb
juvenile

Asian
5 per 100,000

American Indian and Alaska Native
85 per 100,000

ased on data from the National Center for Juvenile Justice,
aicement and Easy Access to Juvenile Populations (2019 data).

ates calculated by the Prison Policy Initiativi
to the Census of Juveniles in Residential

&

Some pretty disturbing data about Native Americans in state prisons.
Native Americans represent 40% of the Alaska prison population. 36% of
the South Dakota prison population. And a quarter of the prison
population in Montana and North Dakota.
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Exposing the public health crisis of mass
incarceration

https://www.prisonpolicy.org/health.html

We use data to explain why mass incarceration is always a public health crisis and advocate for policy
reforms that address the differential health outcomes of incarcerated and formerly incarcerated people.

We publish critical resources that advocates, community

leaders, lawmakers, and reporters need to demand that
elected officials put public health before punishment, and
prioritize saving the lives of justice-involved people.

NEWS

Highlights of k include:
1ghlights of ourwork include Archibald: Alabama torturing these inmates should

shock us (and why it doesn’t)
By John Archibald | jarchibald@al.com

Why states should change Medicaid rules to cover
people leaving prison

Our briefing calls on states to make Medicaid available to me

individuals released from jail or prison, and highlights oLy 1o

that people in prison disproportionately relied on Frail people are left to die in prison as judges fail to act
Medicaid prior to incarceration. Research shows that on alaw to free them

expanding access to healthcare through Medicaid doesn’t P28, 2005 SOOAMET FROM  KFFHealthNews

i i i ; By Fred Clasen-Kell
just save lives; it also reduces crime and arrest rates. yrreatsenel

Only one-third of people on
probation or parole who have

opioid use disorder recieve
In this briefing, we explain how new Medicare enrollment rules medication-assisted treatment

How a Medicare rule that ends financial burdens for the
incarcerated leaves some behind

that benefit incarcerated people don’t go far enough; as a result, (MAT)

people released from prison before 2023 may still be stuck paying 36%

o,
higher premiums for the rest of their lives. 31%
Mortality, health, and poverty: the unmet needs of people on
probation and parole Probation = Parole
Using unique survey data, we provide the most recent (and most population population
skimmable) national estimates of the health needs of people on Percent of people under community
probation and parole. The data reveal that people under supervision with opioid use disorder

. .. . who are receiving MAT
community supervision have high rates of substance use and &

mental health disorders and extremely limited access to Source: NSDUH (2019)

- Allie Frankel
w @abfrankel
Set up to fail: People on probation/parole are more likely to have

disabilities, but less likely to have access to health care--making
following dozens of complex supervision rules nearly impossible.

healthcare, likely contributing to their high rates of mortality.
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Measuring the impact of mass incarceration

on families

https://www.prisonpolicy.org/women.html

With the continued growth of women's incarceration, more and more families are

experiencing the harmful impacts of mass incarceration. We use data to uncover how families

are affected and highlight policies that keep them together.

Through our data and research, we shine a light on how incarceration affects families and children

beyond just the financial hardships they experience. We provide advocates with the messaging they need

to win policy changes that recognize the role of incarcerated people as caregivers and the cascading

effects of losing a parent to incarceration.

Both sides of the bars: How mass incarceration punishes
families

Millions of children throughout the country are punished
emotionally, economically, and otherwise by a loved one’s
incarceration. In this briefing, we offer data and analysis
revealing how prisons fail entire families — and engender
lasting trauma — by separating children from their parents,
with harmful policies that perpetuate cycles of poverty and
disadvantage.

How 12 states are addressing family separation by
incarceration — and why they can and should do more

Our briefing assesses the legislative action taken by 12 states
and the federal government to address the growing crisis of
family separation by incarceration. All too often, incarceration
destroys family bonds as parental rights are terminated or
children end up in foster care. We explain how advocates across
the country are fighting for creative and holistic solutions.

= NEW JERSEY MONITOR

CRIMINAL JUSTICE SOCIAL JUSTICE

Incarcerating parents punishes families,
watchdog group warns

BY: DANA DIFILIPPO - AUGUST 12,2022  7:00 AM

About half of people in state prisons are parents to children under 18

In fact, there are as many children with a parent in prison as there are adults in prison.

1,248,300 ADULTS IN STATE PRISONS NATIONWIDE

PErERERERERERREREREROREY

1,252,100 MINOR CHILDREN WITH A PARENT IN STATE PRISON

@ Prison Policy Initiative found that 1.25 million children nationally have an incarcerated parent,
increasing their negative outcomes. (Dana DiFilippo | New Jersey Monitor)

More than one million children nationally have a parent in prison, and prisons make
family visits difficult — even though family contact helps inmates cope behind bars and
reduces their recidivism rates, according to a new analysis by the Prison Policy Initiative.

The childhood trauma that results from a parent’s incarceration can echo through a child’s
life, increasing the child’s odds of getting involved in the criminal justice system themselves
and lost to foster or institutional care, the watchdog group warned.

Using federal data released in 2020, researchers found that almost half of people
incarcerated in state prisons have children, and about 19% of those 1.25 million children

Almost half of people incarcerated
in state prisons have children, and
about 19%...are 4 or younger.

are disproportionately impacted, partly because women are
@ single-parent household and be living with their children before their
, the group found.

idn’t provide state snapshots, but a 2016 report by the Annie E. Casey
und about 65,000 children in New Jersey had an incarcerated parent.

tire families — and society more broadly — by separating millions of

their parents, and by enforcing harmful policies that perpetuate cycles of
poverty and disadvantage,” wrote Leah Wang, the initiative's research analyst who authored

#°% Nick Hudson @NickCHudson - Aug 11, 2022
«®’ ‘..prisons fail entire families — and society more broadly — by separating
millions of children from their parents, and by enforcing harmful policies
that perpetuate cycles of poverty and disadvantage." Great briefing from
12 @PrisonPolicy #txlege
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Protecting our democracy from mass
incarceration by ending prison
gerrymandering

https://www.prisonersofthecensus.org/

When states and local governments draw political districts using Census data that counts
incarcevated people in prisons, they unintentionally enhance the representation of people who

live near prisons while diluting the representation of everyone else.

We launched the movement to - . .
State and local governments are rejecting prison gerrymandering

end prison gerrymandering in

. Now is the time for the Census Bureau to fix the problem it created
2001 and have been a national -y
& —

leader of this campaign ever since. '}\\_\/

Today our work is making this a

key issue for lawmakers, voting and
civil rights advocates, researchers,
and journalists. As a result, over
200 local governments and over a
dozen states have taken action to
end the practice. Roughly half of

U.S. residents now live in a state

D Has ended or significantly
limited prison gerrymandering

Reform legislation has been
introduced in the past

that has addressed prison = '

gerrymandering, and momentum o .

As of today, roughly 50% of the country lives in a state that has addressed prison
gerrymandering. We're working on campaigns in more states, while urging the
Census Bureau to change how it counts incarcerated people.

keeps growing this year with
Maine and Montana passing
legislation to end the practice.

Il

Advocates to Census Bureau: End prison gerrymandering in 2030 m““’%?’””f“tegrity m
. > . . Public Int
During the Census Bureau’s first public comment period, we

submitted a joint letter with 35 other criminal justice and voting-

WHO COUNTS?
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of their prison cells. gerrymandel'lng

mong the places Now counting

Wilmington, Delaware 2 when redistricting.
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. . . . . ; Il through the cracks.

With unanimous, bipartisan support, Montana ends prison But some Americans fa

gerrymandering 00 °
. . . . . Aaron Mendelson

This year, Montana joined the list of over a dozen states that have P ) Zb:;yﬂ‘ 2023
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Bureau to count incarcerated people as residents of their home
community, adding to the mounting pressure on the Bureau to
change how it counts incarcerated people for the 2030 Census.

Congresswoman Ross introduces bill to end prison
gerrymandering nationwide

The bill would require the Census Bureau to count incarcerated
people at their last known residence rather than their prison cell,
which is where the Bureau currently counts them. The best way to
solve this problem is for the Census Bureau to change its policies
to count incarcerated people at home — something it can do
today without legislation. However, this bill shows that should
the agency fail to act, lawmakers in Congress are increasingly
ready to force it to finally fix this problem.

States to the Census Bureau: You created prison

gerrymandering, you need to end it.

A new National Conference of State Legislatures report outlines the
experiences and recommendations from states that implemented
anti-prison gerrymandering reforms in the 2020 redistricting cycle.
The main conclusion of the report: The Census Bureau is better
situated to count incarcerated people at home, so why is it making
states jump through so many hoops?
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Shining a light on the prison experience

https://www.prisonpolicy.org/briefings/

Contrary to popular belief, prisons are not rehabilitative. Our research reveals that rather than giving
people opportunities to grow, prisons allow incarcerated people to languish inside — even subjecting
them to forced “treatment” methods that have never been proven effective.

Prison labor: Usually mandatory

The state prison experience: Too much drudgery, not enough _
and often unpaid

opportunity
In this briefing, we use a unique government dataset to examine daily life 100% - .
in state prisons — including jobs, programming, and discipline — choose to paid for work,
revealing lost opportunities for rehabilitation, education, and hope. (For o ,::,':,':n?,',:,‘:‘,':;:g:f
instance, we find that while most people in prison have jobs, 71% of $0.13 per hour
those with jobs say they are required to work rather than choosing to.) 71%
Where possible, we include how this data breaks down along lines of "‘l“'"io':l‘(’ to
race and gender, revealing how racial biases play out behind the walls. 0%

paid nothing

for work

Mail scanning: A harsh, exploitative new trend in prison -
Mail — one of the most common ways incarcerated people keep in Mandatory or Unpaid or paid

. . . . lunt
touch with their families, pursue education, correspond veluntary

with support groups, and more — is going away in many

. . RollingStone
prisons. In a recent briefing, we found that at least 14 state L
-~ | .

prison systems are banning physical mail and replacing it ‘Digitized Love’: How Prison Mail Bans Harm
with often inferior scanned copies in a misguided attempt Incarcerated People

New York City could become the latest correctional system to scan mail. Critics say
to Curb Contraband Coming inside. WC CXPlain hOW thiS this damages people's connections to the outside world

BY ANDREA MARKS
policy will hurt incarcerated people — while funneling

money to private companies.

_NC NEWSLINE

Breaking news from inside: How prisons suppress prison [ invesTicares [ news |

journalism Mail, Inc(arcerated)
In May, New York prison officials introduced a policy to Y. KELANLYONS -OFCENGER 22022 600

. . . . . A private company scans all mail sent to North Carolina prisons, digitizes it, and gives the incarcerated
effectively suppress prison journalism that went unnoticed copies.Is that a problem?

until reporters at New York Focus caught wind of it.
Building on data from the Prison Journalism Project, we

find that most states enforce similar restrictions that make - - -
Rising prices behind bars hammer

imprisoned people in the US

Inflation in US economy has translated to added costs for imprisoned
individuals and the families who support them.

practicing journalism extremely difficult and sometimes
risky.

15


https://www.prisonpolicy.org/briefings/

Incar
cerated pe
ople mus
t
mmission efforts to end “j ' I:n Administration
jun fees”

We joi
JOIHCd the Nati
atlonal C
organizati onsumer L
ions to call aw Cent
on er and
on abusive fees inca the Federal Trade Commi 27 other
rce missi
Because of . rated PCOple d . sion to crack d Lavest  ABOUT cruthout DONATE =
o thelr 10W incom an thell' families own ,
consumers, incarcerat d esand uniquely constrai ZIC fOl‘CCd to pay. :
€ € aine .. .
P ople and their famﬂies pOSItlon as NEWS ANALYSIS | PRISONS & POLICING
are partic
u .
larly Biden pledged t0 Take On “Junk Fees’
He Should Start With Jails and Prisons-
m:cdycop\c

act profits from incarce!

vulnerable to fi i
nancial exploitation and should b
uld be protected

Private prison companics use ')unk fees 1O CX
who have no other options:

By Mike Ludwio. TRUTHOUT

February 1.2023

What is ci
t is civil
ShadoWy f ent? Recen
0 . tre . .
Twenty st rm of incarceration port raises visibility of thi
ates and th S
e
PCOPIe, mOStly men f:deral Bureau of Prisons d
. s W etal PART OF THE SERIES
prison-like “civil com © have been convicted of in over 6,000 o ot so B
s mi » . Sex .
criminal sentence. Thi (t{mcnt facilities beyond h offenses in
. lhis - et .
survey of individuals ;CP dive into recently-publi lclnzils of their
con : - 1S
S ne . e
ounds the alarm about h d in an Illinois civil commi daca from a
ow « m ..
these “shadow prisons” itment facility o3 5
operate and Th unk ees
the
Talked About
S consumer transactions, from

high
rates of vi
iolence
and trau
ma that
eople insi
people inside are subjected to
. Hidden and deceptive fees are seen acros
ousing to prisons-

fuecs roforence I wanl foed” Aurinaa Srare of
My Account [}

o whar wae arohahly rhe
gecome A Member

T

ey, Pol

Biden Hasn’t

ore thn 6 000 rental h
h ’ peopl
t e BY DAVID DAYEN FEBRUARY 21,2083
. rough punitive “ pe across 20 states
These states z c IvI I co mm 't P we re CO n F The Biden adminis(mxion’s junk fee jnitiative has thus farleda charmed policy Jife. Rolle
offenses i : ‘!"d the federal gov ITime n" ’ 3 st . ine d out last year put given 2 h'\gh—proﬁ\c slotin the State of the Union address, the pushto
5e8 l.“ Dl‘lson.]ikC “treat € I’F] ment have laws allowi Y emsin 2 02 2 on exorb'nam,h’\dden, and deceptive fees for things Jike hotels, air travel, eV
This pril(‘li(‘e has | “ lh‘(‘nt facilities after s allowing the confine ticketing and te\ecommunicat'\ons services has received mg\_amﬂng_t‘min the press,
‘1\%}:2\1 as been likened to “dc l. e I (‘Ol“plcting their cri t.lhunt of p{"’[)l(‘ convi Qﬂmhglmmg_mpp_un among the general pub\'\c,and shockingly little pushback from
\ S — yuble .ll")l)nrd\”‘ or rep criminal sentences t:t‘ icted of sexual potitical apponcms,White House officials are mglmdy,g@_dy_ about it
ash. = - speat punis s — often i .
120 \ punishment for the same n-deﬁmwl\'. Lobbyists who are paid to maximize industry profits have attempted t0 €€ in front of
{ Sé v v N
\ € crime. rebellion. The Consumer Financial protection Bureau's efforts on m_dﬂﬁ and credit
) ] N h;g_i:ﬁ&yie\ded a hilariously. - from the CEO of the Consumer Bar
/ M 2
1 OnL .D. . . Association- And Airlines for Amer'\ca.the industry trade gmup,had some mi
. for Biden's efforts on air ticketing: But big pusiness has clearly been thrown off-balar
NH.1/Mm an adm'\nistraﬁon thatisn't Jetting them n'\ckc\»and—d'\mc customers without 2 figh
aine.
The packpedaling reached 2 high point with United Airlines a_nnmm;gmgm Jastwe
g with small children t© sit together for free. Consur
mise is not & substitute for gove

jrwould allow families travelin:

advocates have rig!
ver,if United puts the family seating P
panmem of tion. And in-

regulation- Howe'
¢ enforced
ed’s competitors:

agreemem, jtwould b

industry, it would likely

orate frenzy 1o restore U God-given right to

Three of the fourl that Biden highlighte
ing fees,concen ticl

Act—the a(orememioned family seatin!
i travel and

trempt tO €&

Yetin the cOrP! heir gouge, You could s
parrative emerge. d in his proposes
prevention
populist @

n airtight case: pirstof all, it neglects what else the ad1
for cable, internet, and cellphone service:
i ,77 percent of Ame

that wouldn'tbe

Now,
has targeted. Early termination fees
universal affected popu\al‘\on. (While cable usag
as of 2021, and 97 percent pmn;,) And the overd
cpB is goINg after, ;p;g_ﬁgally aim atlov

iz / o~ 4
/ N.M. Okla. g "~ Tenn.
| Ark. [ —T"
= —
Q \ Ala. \

M
TarRe iss. )
La.! I
=
-~ - ~ \ card fees panks imposé
gLsLQL"Kﬁ-

S " Alaska \/\ 415 C_
1 - p \\ y— A \
o % N N o
' | 4 Hawaii « tk tp Fla
i & \530
Federal »\'}
66

Data source

y »x Offes .
Nebrz ender Civi
Nebraska's ¢ . ivil Commi
a's count is frc mmitment P
s from 2018, N rograms N
. New Hampshire' s Network A
. S| 3 Annual S
pshire’s from 2020, s_(mml Survey, 2022. Four j
" South Carolina’s from our jurisdictions did
- 2021, ar s did not parti
, and the fe participate i
sderal Bu pate in the 202
al Bureau of Pri 2022 survey:
risons’ fro. ) ey:
8 m 2017.

16



Building a stronger justice reform
movement

https://www.prisonpolicy.org/trainings/ &
https://www.prisonpolicy.org/research.html

With data and research support, targeted policy solutions, and an eye for filling key
messaging gaps, were strengthening the work of local and state advocates, journalists,
policymakers, and all those working to transform the legal system.

In addition to our own campaigns, we provide strategic support for the
broader movement, building on lessons we’ve learned from our two
decades of work to transform the criminal legal system. Highlights from
our recent work include:

Research Library

Our mission is to empower activists, journalists, and policymakers to
shape effective criminal justice policy, so we go beyond our original
reports and analyses to curate a database of virtually all the empirical
criminal justice research available online. Our searchable Research
Library contains 4,130 entries on issues ranging from racial disparities
to sentencing policy to recidivism and reentry. In the last year, we've
added 232 new entries with the most recent cutting-edge research. You
can get the newest additions delivered right to your email inbox by

signing up at www.prisonpolicy.org/subscribe.

Correctional Contracts Library

Our Contracts Library contains hundreds of contract documents to
help advocates identify and combat the exploitation of incarcerated
people and their families. Through our work to expose and stop the
abusive practices of private companies, we've amassed a collection of
contracts, bids, evaluations, and more, which provide a paper trail
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now publicly available through this new tool. In addition, we recently
added new functionality to enable journalists and activists to add their
own documents to the library. & T
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Winnable criminal justice reforms in 2023

On the heels of lection in which . d Winnable criminal justice reforms EOBC! égﬁ
n the nheels or an election 1n which voters rCJCCtC A Prison Policy Initiative briefing on promising state reform issues for 2023 hfips://www.prisonpolicy.org/
fear-tactics and scare-mongering about crime and CONTENTS
. . . . . Expand alternatives to criminal legal system resp to social probl 1
Cl‘lmlnal JuSthC I‘CfOI‘m, we released our annual llSt Of Reduce the number of people entering the “revolving doors™ of jails and prisons ...............ceceeueeeeeeeruereeeussseennns 2
Improve sentencing structures and release p to timely and 1 releases from prison... 5
Criminal justice reforms that are ripe for Victory in the Reduce the footprint of probation and parole systems and support SUCCess On SUPEIVISion ..........cccccuureueruenicienens 7
Protect incarcerated people and families from exploitation by private 10
. . . . : . . Promote physical and mental health among incarcerated and formerly incarcerated people...........cccoovuuriuenunnans 11
U—pcomlng legISIatlve s¢ssions. TO maximize thc lmpaCt Give all communities equal voice in how our justice system works 12
. . . . Set people up to succeed upon release 14
of this report, we mailed it to over 700 state legislators Eliminate relics of the harmfl and racist “war on drugs” 16
Talking points for combating carve-outs in criminal justice reform: 17

across the country who have a track record of
advancing criminal justice reforms in their state.

Expanding our toolkit for advocates in counties with plans to build
new jails

When counties discuss building or expanding their jails, they often
commission “jail assessments” to analyze current operations and
recommend new construction. These assessments are usually dense,
but riddled with obvious flaws. We developed a guide to help

activists understand these documents and push back on jail
construction proposals. To help publicize this resource, our

Advocacy Department organized a webinar — bringing together y A #PREETY §

activists from Building Justice in Berks, Families for Justice as
gJ J Over 100 local activists and members of the public

attended our Fighting Jail Expansion Webinar,
Incarcerated Women and Gitls to discuss strategies they employed where veterans of successful fights against jail

to prevent new jails from being built. To ensure that advocates expansion shared their strategies.

acCross thC country can access thCSC resources, we made them

Healing, and the National Council for Incarcerated and Formerly

publicly available as part of our Advocacy Toolkit.
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A bare-bones guide to lowering your local jail’s phone rates
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We found states that single out violent offenses:
Block access to alternatives to incarceration 8l Withhold relief from collateral consequences

Restrict opportunities for release Impose two or more of these restrictions
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The people left behind in prison often present the least risk but face the



Supporting our work

https://www.prisonpolicy.org/donate

The Prison Policy Initiative is known for delivering big results
on a small budget. Since our founding in 2001, we’ve grown
into an innovative and efficient policy shop at the forefront of
the criminal justice reform movement.

Alongside foundation partners, our work is supported by a
network of generous individuals who allow us to produce
groundbreaking material that reshapes the movement for

criminal justice reform.

We welcome you to join our community of supporters working
to end mass incarceration. To contribute to our work, you can
donate online at prisonpolicy.org/donate or send a paper check
to PO Box 127 Northampton, MA 01061.

If you have any questions about how to contribute or how we
would put your financial support to use, please don’t hesitate to
reach out to us at 413-527-0845 ext. 306.

We thank you for making our work — and our successes —

possible.

“I depend on your deep research
in so many ways as an artist
and as someone doing legislative
campaign work and education
about prison abolition. Thank
you, thank you!”
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“Thank you for your important work.
We know that structural poverty and
racism determine much of who winds
up in our jails and prisons. Seeing the
facts in black-and-white is very helpful
for our work as criminal injustice
system activists.”

- Micky Duxbury, donor since 2022

“Thank you (T"igwicid in Coast Salish
Lushootseed) for all you do to end our
inhumane and criminally carceral U.S.
system. In particular, I say Tigwicid for
ensuring that American Indians/Alaska
Native incarceration is addressed and
data included in your research and
reporting. Lifting my hands in
gratitude.”

- Kyle Taylor Lucas, donor since 2020

- Jo Kreiter
Donor since 2018



https://www.prisonpolicy.org/donate/

Prison Policy Initiative budget report tor
2022-2023 year

Income
Grants & Gifts
Large Foundations* $1,874,700
Individual Donors and small foundations $500,939
Earned Revenue
Honoraria and consulting fees $15,943
Interest $62,584
Total Income $2,454,166
Expenses
Salaries and benefits, including fringe $1,307,178
Consultants $29,619
Computers $6,826
Rent $13,713
Supplies $5,400
Internet hosting, telephone, etc. $7,157
Printing and postage $6,961
Travel $8,199
Other (Accounting, Bank charges, insurance, $18,819

Dues, Taxes, Advertising, Research tools, FOIA
fees, Staff development)

Total Expenses $1,403,872

*Several of these foundation grants are for work that extends outside of the
fiscal year and/or for long-term expansion of our wotk.
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