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Alabama 
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Inmate Telephone Service 
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November 14, 2012 

Mike Kennedy 
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Option 114 
Option #4 features a larger up front cash payment, with a Signing Bonus of $200,000.00 paid 
promptly upon contract execution. The commission rate with this option is 71.1% of Total Gross 
Revenue, with a $300,000.00 Minimum Annual Guarantee. 

,\\inimurn :tevenue Guurantees 
All of our options feature some form of minimum guaranteed revenue. Regardless of which option 
the County chooses, the proposed minimum revenue amount is truly a minimum guarantee; 
13aldwin County will also receive any additional commissions earned above the minimum guarantee 
in a given contract period, based on the proposed commission rate. 

Why is Guaranteed Revenue Important? 
It's important to note that, when companies gouge consumers (friends and family members) with 
exorbitant fees, those consumers have less money left over to pay for commission-generating 
phone calls. Therefore, evaluating commission offers is a complex undertaking, requiring a full 
understanding of the proposed rates and fees, and all the components that can impact your actual 
commission dollars. 

Some providers may de tine certain calls as special call types, outside the scope of traditional 
collect, prepaid, or debit calling. For these calls, the vendor may charge higher rates and pay 
lower commissions than the traditional calling options which were disclosed in the RFP response. 
This practice may result in consumers paying higher prices for phone calls and facilities receiving 
lower commissions. 
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For example: 
!n <1 recem bid tor another Inmate Telephone Services mntract tor a County bcility (in 

:>.012), it was revealed public bid documents thL1t the current vendor had 
ins tituted two types of ''promotional c.:dls,·· which were not commissioned at the same 
;·.He as tr,1ditional Collect, Prepaid Co llect, ,md De bit call While the prices tor these 
.. 111 tvpes were either -5q.l)t) per c..1llnr ·;q.l)l) per c.1ll. the ( ountv received commissions 
., n nlv j% nn rhe '59 .lJLJ ca lls anJ 10 .7'1'0 nn rhe sq.tJL) calls. Th ese calls accounted to r 
ll•>re 1 h.111 2.;·!·n nfrhe rnrJ I ra lls from rhis Lu untys 

' ; h lll t'.Jil:i l"he current phone vendor is col lectin!! more rh.1n •)U'Yo of the revenue 
:rom over .1 qu.Jner ot the phone c.1lls pl.1ced trnm rh is f,Jef l irv! 

"''en .1i.1r!..!e pu n1u n •Jt rhe c.JI I tr,Htic '.v .JS rn ovt:d tn rhe luwer-cu rnmi so; iun -r:He 
:II LHt''-! tlrl cs. the '.'.'.1::i lllhSill!..! o ttt nn .1 ·', rt:'.H tle.ll u f,· ,>mmi -;siu n In 
.d. ii.!d the t : ,,t iiHV iro; , .. He n n rnt:se Lll is. Lhey m.1y have 

lliJ W,Jril s of .1n ,JJdirinn,Jl 51\'j . tJIJO in ,Jnnu.d cnmrnis'i iiJns. I h is example w.Js a 
r.lt·!liry 'i71 beds- fll ·i( 1h.1n L·ollrHy. 
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The practices described above may result in an intlated-looking commission rate percentage that 
might look good in a proposal, but in real life may mean less actual revenue for the Agency, as 
these higher proposed commissions may not be paid on other calling options. 

lCSolutions understands how difficult it can be to compare commission rates when the 
percentage rates offered are based on unknown future revenues that could be impacted by a 
number of variables. Therefore, we are removing the guesswork by offering Baldwin County 
Minimum Revenue Guarantees. 

!(Solutions is proud of our reputation for revenue transparency; accurate, on-time commission 
payments; and low calling fees. That's why we are willing to go beyond merely offering you a high 
commission percentage; we are willing to stand behind our claims by guaranteeing your 
minimum revenue. 

While comparing commission percentages on their face value can be an important part of the 
proposal evaluation process, the true test will come each year, as you add up the actual 
commission checks you've received. Guaranteed commission income eliminates all 
uncertainty and ensures that the County can meet its budgetary demands, each and every 
year. 

lnduded ;J: S;:?rtic2s 
This offer includes all of the following at no cost to Oaldwin County: 

• ENFORCER11 centralized calling platform 
• All new inmate phones, visitatio n phones, and TDDs 
• O nline storage of inmate and visitation cull and data for the life of the contract 
• J ;vrs in tegrution 
• IJ ptional commissary integration 

Collect, Prepaid Collect, and C..1ll Center Debit (family-funded inmute Debit culling) 
• t ) ptional inmate-funded Debit calling and over-the-phone commissary o rdering 
• q1).999% system uptime guarantee 

Inmate PINs 
Pre-Call Voice Veritication 

' lpt ional upgrade to Pro·" Continuous Vo ice ldenritic.Jtion 
· kxidia Keyword Search 
••JU"·n paperl ess g rievance dt res ponse system 
\uro mared IVR (j.J il and inmate in to rmarion line) 

''1 mare voicematl 
\ II necessary hardware. surrwa re, ..111d licenses 
in<; ri!lla rion, Jnd warranty, maintenance . .. 111d support tor rhe lite of rhe conr rucr 
!-!- x 7 x v):; live, U.S. -based customer c;ervice fo r cJIJ reci pients 
•. t < 7 x l O') li ve. U.S.-h.1sed rechnic.1l to r F.1cil iry :;ra rf 
!:•il l illite l) t' .\ccess CorrectitJn'i nrnd uct'i. Secure He leJse debit rele.1se l'olrds 
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