





() Telmate

Transforming Inmate Communications
January 21, 2014

Lane County Sheriff's Office

125 E 8th Avenue
Eugene, Oregon 97401

ATTN: Corleen Milhorn, Contract Administrator, at the Lane County Sheriff's Office

Dear Ms, Milhorn,

Telmate is pleased to present our Secure Inmate Communications Systermn for Lane
County, featuring:

Hardware TelmateCommand Software
TelmatePhons TelmateControl
TelmateStation Telmatelnvestigator

Telmatekiosl: Lobby TelmateReports
Telmatekiosl: Booking Telmate\Verify

Wwe beliove Telmate offers the best combination of innovation and wvalue for the
County because our offer includes the following benefits unigue to our solutions:

«Industry-Leading Technology. Telmate is different than the ald-style Inmate Telephone
Froviders., We are a technology company, made up of peaple who are constantly push-
ing the industry forwards. We strike a balance between powerful tools for investigatars
and easy-to-use interfaces for everyvane, We design and build aur own, markel-leading
Telmate Station for video visitation and our multifunction Telmate Kiosks for oy and
boaoking. Telmate Phone uses corrections-grade handsets. &ll Telmate hardware products
are managed by our securs Telmate Command application, accessible from any Web-2n-
abled device.

rincreased Revenue. While ather ITS vendors ey [o compele on anly a commission per-
centage, Telmate continually focuses on what we call &verage Spend per Inmate (AP,
which is the calculation of Gross RBevenue divided by the ADP (average daily population)
for a given time period. More accurate tracking provides clearer revenue detail.

*Service You Can Count On. Telmate listens, understands and responds [0 our Dregan
counties’ (and the Oregon Department of Corrections’) evolving needs over time. When
something can work better, we take your input and fix it. When something doesn’t exist

1096 5E 6TH STREET, ONTARID, CREGOMN 975914
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ABOUT TELMATE

Telmate i5 a full-service telecommunications pravider, We combine cutting-edge
managed communication products with outstanding, respansive custamer sarvice,
along with the most innovative, feature-rich investigator toolset. The result is a secure
inmate communications expearience with increased calling activity and reduced inmate
recidivismm.

We began in 1998 as Pinnacle Public Services, As a service and installation provider, we
bacame familiar with the correctional industry and the challenges faced by inmates and
facility staff with respect to inmate telephone systems. Fesponding to the need for a
streamlined, high-tech solution, we enterad the market directly, as Telmate, in 2005,

Since our inception, we have sought out and retained the bast, most creative minds to
create and evaolve our forward-thinking products, Led by the industry's foremost exec-
utives, our team - from our dedicated customer service representatives in our Ontario
call center to our driven software developers in San Francisco - works tirelesslhy to build
and maintain the premiere affering of advanced inmate elecommunications servicas in
the rmarket today.

Ar Telmate, we take great pride in our technology, but realize any product is aonly as
good as its people. That's why we stand behind our products with exemplary, USA-
based customer service, availakle 24 hours a day, 365 days a vear. We also guarantee an
uptime of 99.9923%, the best in the industry.

Owr dedication to guality service and products has not gone unnoticed; today, Telmate is
one of the fastest growing inmate telecommunication service providers in Morth Ameri-
ca. COur solutions are currently in oparation at facilities of all sizes, ranging from city jails
housing 25 inmates to state DOCs and ICE {Immigrations and Customs Enforcement?
facilities with thousands of inmates. The Telmate experience has been so favarable for
our customears that we have never lost a contract, and Telmate was recently named Con-
tractor of the Year by Oregon Department of Corrections.

Please read on to learn more about where Telmate is installed; we look forward 1o the
opportunity to provide the same top-notch service to that we bring to each and every
CUstamear,
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Telmate’s Video Visitation Leads the Industry

Recognizing the difficulties that can arise from messy integrations resulting from an
inmate telephone provider purchasing a video visitation product from another compa-
my and trying to adapt it to their platform, Telmate developed our own video visitation
systam from the ground up. Because it is built around the same calling platform as our
TS, eur video visitation works seamlessly. Customers have been 30 impressed with
our product that we have installed it in more than 60 locations across North America.
Mo other provider comes close in providing both on-site and remote video visitation.
Telmate is currently providing ar installing our video visitation product in the following
places:

Alabama Idaho (Cont'd) Oregon (Cont’d) Oregon (Cont’d)
» Calhoun County Washington County  » Deer Ridge » T Hivers
+ Cullman County Indiana Correctional Correctional
+ DeKalb County + Harmilton County Institution Institution
Etowah Co » Deschutes County = Warrer Cresak
. LIFLy = Lake County Correctional Eacilit
« Jackson County « Miami Co » Eastemn Oregon e ae
i County Correctional = Washington County
* Lauderdale County  Kentucky InstitLtion Texas
« Marshall County + Grant County « Mill Croek  South T ICE
+ 5t. Clair County Correctional Facilit s
Arizo + Laural County ¥ Facility
na = Marion County * gﬂrﬂ“‘;‘r% ol Utah
+ Coconino County  Lowisi regon keglona
Florida sand Correctional = Utah County
» Lafayette Parish Faciliies (NORCOR)  « Washington County
* Glades County Michigan « Oregon State Washington
Hendry Court i
G‘ = ;’r eunty + Allegan County Eﬁ;ﬁﬁ;ﬂal = Berton County
eorg » Kalamazoo County Oregon State + Clark County
Paulding C ’ -
I;ia: Wieing County Montana Penitantiary * Kitsap County
@ = Yellowstone Courty . prwder River « Misqually THbe
+ Ada County Oklahoma Correctional Facility — * Tacoma ICE Facility
+ Bannock County + Delaware Courty = Santiam = Thurston County
* Bingham County - Cklahoma Courtty Correctional Wisconsin
+ Bonneville County Oregon Institution - Rock County
. CEII“I'}"GI“I Cguﬁt}f » Shutter Craelk .
« Kootenai County " Loffee {.:rEEH Correctional Wyoming
o Correctional Institution + Campbell County
» Minidoka and Institution
. . + Snake River » Sweetwater County
Cassia Counties - Colurmbia Ri _ N
+ Twin Falls County LITIEAG Fver Correctional Facility
Correctional » South Fork Forest

= Washington County Institution

Camipz
« Twin Falls County
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THE TELMATE EXPERIENCE: FACILITY,
INMATE, AND FRIENDS & FAMILY

For the Facility

Telmat@s innovative suite of products and investigative tools gives facility staff full
control over inmate communications acrass an entire facility or facilities, Qur system
is fully customizable from a single unified platform and designed to improve operations,
save time and labaor, and maximize revanue, We affer the beast sarvice lavel agreemeant in
the industry and a knowledgeable U.S ~based customer service team, available 24/7/365
to support inmates and friends & family. Facility support is always available as well, at a
saparate, dedicated number,

The Telmate system is administered through the Web-based Telmate Control applica-
tion, which allows users password-protected access o a rabust suite of investigator
tools—from downloadable call recordings and live call monitaring to three-way call
analysis, graphic representations of common inmate and called party connections, and

detailed usage reports for all telephone and video visitation activity.

Below are some key benefits of the Taelmate inmate telephone and video visitation sys-
e

*Increased Revenue. After switching to Telmate, many of our customers expetience increased
call velume and maore revenus {often by 20% or maore over incumbent systems), This is likely a
result of Telmate's reduced call prices for inmaltes; wide variely of payment aplions ingluding
Lrust deposits, prepaid accounts, and one-time payments; and overall sase of use for inmates
and their friends and family.

=Labor Savings. Our Telmate Booking and Lobby Kiosks save time and lakbar for facility staff by
automating certain time-consuming tasks, such as inmate booking, visitation scheduling and
inmate phone reguests, cash intake, and PIM selup. More than just a video visitation syslam, our
Telmate Stations can also be configured o allow inmates o place commissary arders, submil
gricvances, and much more,

«Service and Support. Telmate's Oregon-based facility suppart team is available 24,7/ 365 to
address any guestions or concermns that may arise. We have a top-notch team of local techni-
cians ready 1o make onsile repairs and swap oul Taulty eguipment if neaded, and will dispatch
a lechnician within two hours of receiving a call far service. The Telmate Control Web-based
application features a ouilt-in troule ticket system where yvou <an manages and track any apen
iszues to completion. We will also assign a dedicated account representative to assist your fa-
Cility with any issues related to the Telmate sysiem.

s Innovative Products. Our culting-adge products are built and developed in-houze by Silicon
Walley's most experienced and innovalive enginears, and wea do nob oulsource any of our 2ofi-
ware developrent to third party confractors, We're constantly improving our existing products
to create the most secure, reliable, and innovative salutions for your staff and inmates. All of
Telmate’s producis operate on a single unified platform, giving vou complete control over your
entirg inmate communications nelwork for Inmates

Talmte Frapesa Ffar Losw Seunby REP “inmate Teephene 2ne vioae Wisiaten Sy cm®
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Im addition to offering innovative products to enhance facility security and efficiency,
Telmate is committed to improving the lives of inmates during and after the time thay

spend in custody, We do this in a variety of ways, including:

«Video Yisitation. Our Telmate Stations enable inmates to take part in video wvisitation with
bath local and remote visitors, This makes it easier far residents to maintain contact with thair
loved anes, and recent studies have shawn that inmales recaiving calls and visite are signifi-
cantly less likely Lo recidivale.

« Full-featured Telmate Stations. In additicn to our video visitation services, inmates can use
aur Telmate Stations to read books, access approved web sites, play educational games, access
religious and addiction services, and mare. These features, besides being a source of revenue
for the Facility, help the inmalte keep a sharp mind and a goad atlitude.

rService and Support. |nmales can leave a message Mor Talmale's cuslomer suppart team from
any inmate phone ar Telmate Station, and receive a respaonse within 24 hours.

«Telmate Debit MasterCard. &t the facility's cption, Telmate can offer newly released inmates
an Inmatez Debit MasterCard o help reintegrate inmates and give them a fresh start, which [owe-
ers recidivism,.

For Friends & Family

Telmate is also focused on ease of use and a simple, intuitive communication experi-
ance for friends & family. We offer a wide variety of communication options and deposit
by pes to make it even easier for friends and family to stay connected to their incarcer-
ated loved ones.

Below are some of the wavys in which Telmate is transforming inmate communications
for friends & family:

*Flaxible Depaosit Optloans. We offer several secure and conveniant methads for friends & Fame-
iy to replenishan inmate's account, which means maore calls and more fregquent communication
bebween inmates and their loved anes, Friends & family can deposit funds over the phone with
our customer service representatives, at any Telmate kiosk, online at GettingCut.com, at any of
130,000+ retail locations, and mora.

*Rellable, Improved Communlcations. Telmate gives friends and family the tools to connect
with loved ones whenaver they wank We are committed o a 29.2% uptime for all callz—no
mare than 30 minutes of downtime per year, Dur video visitation system allows friends and
family to choose betwesn onsite and remote visits ta fit their needs.

»Eace of use. Telmale strives ta provide customers with easy-lo-uze, intuitive taals that make
communicalion as seamless as possible. Our dedicaled eam of customer care represantalives
is on hand to provide live support on a 24/7/365 basis, and we offer the Telmate Autormated
Assistant for automated answers to many questions.

Tannate Propoezl Ter Lase Couanky REPinmvabe Teleananse ane §idas S ataiian Sareioes”
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PROPOSER’S STATEMENT

AL A statement of whether the confractor can interface with the ELS jail manasement system o the Lane Coun-
by Addull Corrections Thivision, meludmg & Tt of Bethties mowhich the Proposer comently provides services
thal recuue mmiler Face with TeTS. Tnelude whether Proposer requires (le translems, a weal hme mlerface, or other
means of interface.

1 Read, agree and will comply.

We are currently integrated with EIS in MNevada County, California.

To facilitate commissary the timely transfer of inmate data into the Telmate system,
Telmate provides the following technical integration ARl for JMS providers, The Web

sarvices methods below allow vendors to facilitate real-time ardering through Telmate's
equipment. Alternate integration methods cannot be supported:

*Returns all the currently housed residents {resident _key is the unigue key shared with Telmate
and ather 2ystams):

Resident[] GetCurrentResidents()

A0 or Update all the currantly houzed residents, thoze nol included will be sl as releazed.
Will return the number of added arupdated residents (resident ke, first_name, and last_name
are required. available _balances and phone_alance are ignared but can't be null. phone_pin
i5 ignarecd]

int SetCurrentResidents{Resident[] residents)

*Raturn info aboul ane residant, housad or releaszed (stalus valuss are: aclive or released’):

Resident GetResident(string resident_key)

Ta mnabe Propeoec] Ter Late Coaaky REP T rrnate Talearorse 2l & dad W atatan Sereices”
Pog e SLANGINGIL
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«Add & currently housed resident (First_name, and last_name are reguired. resident_key is op-
Lipnal, one will be generated if left blank. IF the resident_key matches a released resident, their
sltatus will be changed 1o housed. available_balance and phone_balance are ignared but can't
e null. phone_pinis read-only and will be returned’;

Resident AddResident{Resident resident)

«Update a currently housed resident (resident_key, first_name, and last_name are reguired.
availablz _balance and phone_balance arg ignored but can't be null. phong_pin is read-anly

and will be returmed);

Resident UpdateResident{Resident resident)

«Release aninmate resident_key is the unigue key shared with Telmate and other systems):

int ReleaseResident({string resident_key)

=5Set the photo for a resident (the photo's filename and its content must be basegd encaded);

Resident SetResidentPhoto(string resident_key, Photo photo)

Telmate additionally reguires a secure network connection to safely exchange data.

T5 A briel sehedule and plan lor mstallalhion o coueproenl and To tran siall, oo the date ol a agned contract.

¥1 Read, agree and will comply.

We have included, as Appendix E, a proposed implementation plan, which includes & full
inztallation and training schedulea.

. A description of the proposed svatem’s security measures and how the system identifies the inmate initiating

the phome call.

#1 Read, agree and will comply.

Telmate's solution includes multiple features to provide security for inmate calling and
to guard against fraud. The security features include:

Feature

Dascription

PIM &

All inmates are identified by FINs and voice verification to pre-
vent PIM-swapping.

Woice Biometric Authentication:

Telmate's voice biometric authentication solution verifies each
inrate against his own voiceprint before he can make a phone
call, preventing PIM thaft,

Mo Traditional Phone Lines:

Al inmate phones are connectad over secured data lines di-
rectly to our call processing servers making it impossible ta get
a secondary dial tone or switch hook dial on a Telmate phone.

Spdit Woalea Channals:

Woice paths are split until positive call acceptance so that in-
mates cannot pass massages o called parties.

Talmte Frapesa Ffar Losw Seunby REP “inmate Teephene 2ne vioae Wisiaten Sy cm®
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Features

Cescription

Positive Call Acceptancea:

Unless an exception has een made by facility staff, positive call
acceptance is required for all calls. The inmate is identified to
the called party by name and facility prior to call acceptance.

Pre racordad Mamea:

Inmate name is recorded once to prevent message passing.

M Ireoming Calls:

Telmate phonas cannol recaive incoming calls.

Live 3 WwWay WerlFleation:

Call Blocking:

Telmate detects 3-ways and wverifies ALL suspected 3-ways
with two independent live operators.

Telmate has a comprebensive blocking solution for numbers
that should not ke called.

Call Racarding:

ALL calls are recorded except for thosa deemed privileged (e,
attorray calls),

Live Monitoring:;

Al non-privileged calls may be securaly monitored in real time
from arny Web-connected computer

Fradd Flags and alasms:

Collect Call Walidation:

Flags and alarms may be triggered when an inmate or called
party is suspected of fraud. Flags and alarms are sortable, and
may be configured to trigger notifications.

LIDE validation is done for all collect calls

Excassive Calling:

Accounts with excessive calling will be blocked for review:.

Tabfe: Telmate Security Features

Voice Biometric Authentication

Telmate's voice biometric authentication technology captures specific physical charac-
teristics of the human voice and uses the information to identify callars.

Qwr biomeltric technology usas a real-time, pre-recaorded voiceprint comparisan o vear-
ify that the caller matches the owner of the PIN being used. This allows us to verify the
identity of the person prior to a phone call being placed, which eliminates the ability
of an inmate to place a call using a stolen PIM, All adult inmates are required to enroll
their voiceprint the first time they use the phone system. This technology both protects
the inmate's calling investmeant against a stalen PIM, and ensures investigators that the
calling inmate always matchas the inmate listed in the call record.

T A hial of comumssion rales [or completed phone calls, Tane Comnly s primary inlemess areom providing a
lelephone syvslern hal ol Ters relhable serviee al te Towest reasomable cost o the wsers ol the welephone system.
I2ates charped to persons receiving collect calls from inmates are to be comparable to or lower than those
currently charged by the dominant carmiers in tns area. The wotal cost of calls may el exceod the bmalls as
mandated by the 1ublic Utilities Conumission for all services.

<1 Read, agree and will comply.

We have included, as Appendix A, a Cost Propo=al detailing all commission and calling
rata infarmation.

E. A deseription of how the Connty will update electronic documents such as the Inmate hMamual within the

Tannate Propoesl Ter Lase Couarky REPinvam Teleanonse e §idas s taiian Sereicas”
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sysleTn

¥1 Read, agree and will comply.

Telmate provides our support and training interfaces electranically, from right within the
powerful, secure TelmateCommand application. You and your staff can be assured of
finding the most recent versions of all electronic documents in the application. Should
the County wish printed versions of documentation, we will be happy to shecadule re-
placements when new versions become available.

Telmate's system is highly decentralized, and we are able to perform remote updates of
our system, with no tachnician visit necessary. We update both our software and docu-
mentation in this way.

I A deseription of the phome network conmeetvely reqporements, Do mehiude bandwadth needs. Txplaim the sys-
tem connectrviny requirsments for netwrork and [nfernet access.

<1 Read, agree and will comply.

Telmate's system runs on a high-speed data line that we install and pay for. Lane Coun-
ty's LAMN will not be affectad in any way.

3. A description of the power requurements of the proposed system for the kiosks.

<1 Read, agree and will comply.

The TelmateStation video device is powered by 110v AC. Both the Telmatekiosk: Lobby
and Telmatekiosk: Booking are also powered by 110w AC,

H. A descripticn of hew Proposer plans to ensare the safety of cradit card information obtained from the lobby
kiosk, to inchude PC1 compliance.

+1 Read, agree and will comply.

Telmate takes every step to safequard customer data, including credit card data. All
transmissions {such as at kiosks) are encrypted and transmitted across secured data
lines.

We include our PC| Certificate of Compliance on the following page, verifying our salu-
tion meets the Pavment Card Industry Data Security Standards.

Talmte Frapesa Ffar Losw Seunby REP “inmate Teephene 2ne vioae Wisiaten Sy cm®
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sacurity keys for validation. By the nature of both of these types of payments, they do
require at least partial Internet transmission before they are routed into the private Tel-
mate natwork,

Tha Telmate solution provides a number of fast, reliable, secure, and convenient ways
for friends & family memkbers to replenish an inmate’'s account 24 hours a day and 265

days a year. All deposits are audit-able by facility staff with access to the Telmate Web-
baszed portal.

Telmate has more options for depositing money than any other solution. The following
methads are available for depositing money:

Telmate Kiosk: Upon visiting a facility, family members can replenizh an inmate’'s ac-
count by utilizing one of our Telmate kiosks available in your prison loblby, Telmate of-
fars FREE kiosk to facilities so funds can be loaded to the inmate’s account using credit
cards, debit cards or cash, For customer convenience, all kiosks will worle across facili-
ties, allowing depasits made in one facility to be applied to inmates in another.

Telmate Website: Friends & family can add funds 24 hours a day, 7 davs a week via our
wabsite: www . GettingOut.com. The website offers:

=Fast, reliable, securs, and convenient way o makes payments
sInstantanegus posting of transactions
Wioicemail notification Lo inmates when funds are added Lo their acoaunt

Multi-Lingual Toll Free Phone Number: Our Ontario, Oregon-based customer service
staff is available to accept payments or explain more about our services 24 hours a day,

365 days a year. All customer service representatives are bilingual and empowered to
make decisions to best serve youl.

Retail Locations: For inmate friends & family who don't have a credit/debit card or live
near the correctional facility, Telmate has 135,000 retail partner locations via Green Dot
Financial, including Walmart and 7-11, whera vou can add money to an inmate's account
with cash,

«Deposits can be made via our partner Gresn Dot Financial at any of the following locations:

Green Dot Financial Deposit Locations for Telmate Funds

Collar General Office Dapot Walrmart
Target CWS Best Buy
¥ Eleven Walgreens Daollar Trea
Radio Shaclg Rite Aid Krmart
Froger

1. A description of how system updates to the phone and video kiowks are performed, and how thev are com-

rrnarierted o the Connty?

+1 Read, agree and will comply.

Talmte Frapesa Ffar Losw Seunby REP “inmate Teephene 2ne vioae Wisiaten Sy cm®
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Telmate performs major updates at least twice annually. We schedule these updates
during off-peak hours, and can notify the facility in advance if desired by the County.

Qur centralized platform allows us to rapidly deploy system enhancements—so you'll
nevar again wait far a system upgrade, With Telmate, there s no need far a technician
to visit a facility for software or server upgrades, and we will make sure vour facilities
always have access to the latest technology and security., Qur free ongoing training
{scheduled to coincide with upgrades) means your staff will always be up-to-date on all
new sacurity and feature improvements,

All upgrades are tested on Telmate development servers before going to production.
Once development testing is completed, uparades are rolled to a single production
facility with which we have a strong working relationship. We then test the upgrade
at this live facility for 72 hours to further confirm expected performance. Only after all
uparades have been thoroughly tested and approved are they put into full production,

Upgrades are scheduled during [ow activity periods and are done without any interrup-
tion of service—as all our systems are redundant systems—so inmates can continue us-
ing the system even during this time. Additionally, our customer service reprasantatives
are notified in advance of any major upgrades, and they are instructed to be genarous
with free calls and refunded calls during the first 48 hours,

K. A hsl of Propeser™s on-sile indmasire e reoguremnents, mehuling servers, solbwane, cle.

*1 Read, agree and will comply.

We have included, as Appendix K, a full description of hardware used in each facility.
Because Telmate's system is highly decentralized, our solution uses much less on-site
aquipmeant than most of our competitars,

L. A description of the svsten’s ability to puinimize downtine and recoser from svstem faihoreds).

<1 Read, agree and will comply.

Hardware issues are addressed within our two-hour response window for service, mini-
mizing the effect on system usagsa, We keep replacemeant parts nearby for a quick swap
instead of lengthy on-site repairs. Because Telmate software is delivered remotely, there
are no additional recovery issues in the very unlikely case of a software issue,

Telmate's system is decentralized, with four geographically separated data centers and
multiple levels of redundancy. In the unlikely event that one of our data centers experi-
ancas technical difficulties, the system will seamlessly roll over to another data center.
WWe guarantee a system uptime of 99.993%.

M. A deserapiion ol how seeuriy for vonee, video and dats = mantaimed dunng ransmmisson, whene stored, anid
when owmilome] sl aceessed. Tnclode the speeilic Types of scomly yom wse,

<1 Read, agree and will comply.

Telmate places a premium on security of data. With Telmate, all data is encrypted owver
our private network using 550, and over the public network using the S5L. Custom-
ar 1D card information 15 encrypted in our database, Telmate operates a sacure sary-

Tannate Propoezl Ter Lase Couanky REPinmvabe Teleananse ane §idas S ataiian Sareioes”
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ar-to-server nebwork and protects all customer data with hardware and software-based
firewall solutions. We comply with all industry-standards. Telmate additionally wraps all

browser Lo server communications in 256 bit S50 encryption Chttps) similar to that used
by online banking websites,

N. A description of how the system schedles video visits. and whether the svstem has the capabiliy fo sched-

ule m-person socal visiting hosted b the Connby as well,

¥1 Read, agree and will comply.

Telmate's offer provides two TelmateStations for lobby visitation usage, Friends & family
can schadule visits via our system for both lobkby and remote visitation.

With our easy-to-use visitor scheduling portal, yvour lobby staff no longer need to man-
ually schedule wisits, freeing up time for more pressing tasks. Qur scheduling system
enforces existing visitation rulas & reguirements (such as length, time, and freguency).
Friends & family schedule visits using a Web browser or the Telmate lablywy kiask, COur
visitation scheduler applies to social in-parson visits as wall.

Friends and family wishing to schedule a video visit may do so by creating an account
on GettingQut.com. From there, they can zet up a visit using our web-hazed schedular.
They can also schedule a visit at the facility using our lobby kiosk. For County staff, our
Web-ased Telmate Contral application provides the capability to create, reschedule,
or cancel visits.

O A Tisl of three (3) relerenees, prelerably m Cregon, Washinglon, Calilmmia, Tdabo, or Movads, where
Proposer has provided Inmate Commissary and 1mst Acconnting Services and inchide the following infor-
mation for each reference:

[ Ageney natne and Conlacl persan

2. Apency acddress

3 Ageney phone and lax toombers

4. Description of services provided

5. Dates of services providad

¥1 Read, agree and will comply.

We have included the following references for the County's consideration in Appendix
F:

» Deschules County, OR
sWashinglon Counby, OR
«Clark County, W

P A deseripion ol amy addiiicre] services related o the weork ol this contact, 15 any, which the Proposer wall

affer to the Connty that relate to the work of this contract, bt are net specifically required under this FE
¥1 Read, agree and will coamply.

We have included, as Appendix |, additional information about our products and sar-
vices,
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TECHNICAL REQUIREMENTS

0.2 Description of Service: Hequired and Service Conditions

For the inmate phone system. video visitation, and Visiting phones, the County requives foll-time (24 x 7 x
A03) enpport. For a sinele nnit issve, the Connty requires that the izsue be resobred within 24 hours of the first
aervics call. Tor g mdb-umi fnlore or mal lmeton, the County requires the Falure or allumeion be resolved
within four () hours of the first call for service.

+1 Read, agree, and will comply.

Telmate offers 24,/7/365 U 5-hased customer service and support for all of our products.
Far issues requiring a site visit, we can dispatch a technician to your facility within two
hours. You can call ||| 2t ANY TIME for live, immediate Telmate Facility
Support Assistance.

A Tomnale Phame Svslemn

[ The syvatern ot inder fee with the gail oamagement sysiern, Tooeutee Tnlormaiion Service (TTS), o verily
account balances and access a variety of inmate information.

<1 Read, agree, and will comply.

We hawve a tremendous amount of experience integrating with a wide array of JM5% and
commissary platforms. Telmate is currently intedgrated with over 35 different JMS soft-
ware platforms. These integrations have connected the Telmate system with everything
from madern service-oriented architecturas to older mainframe solutions, Telmate has

been adapted to work with or around most technological and vendor-specific road
blocks.

For automated incoming andfor outgoing integrations, Telmate currently provides bwo
different real-time welb services for resident booking, location and accounting. Telmate

T mate Poopose] Ter Latse Coarty REFP T mate Taleasatse 2o ' odas & a oo Saeices”
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also consumes web sarvices data from multiple vendors, Telmate can also transmit and
recaive both batched report files or smaller transactional files over FTR, SFTPR, and en-
crypted Email.

We have a number of data AFIs that 3rd party software can request (or subscribe ta)
and Telmate can receive data from 2rd party software via an even longer list of mech-
anisms ranging from web services to secure email and SFTE We have an eager and
bright integration crew, and they are extremely good at taking a desired workflow and
andineearing an integration that will support it. Our goal with integrations is to create a
seamless, reliable, auditable systerm — with as little impact on the county staff as possi-
ble. Telmate is currantly integrated with a number of custom JMS systems, as well as a
number of commercial software solutions.

2. The system mnst have a wall mounted kiosk option to accommaedate mmate housing areas with [inited
living spuce.

+1 Read, agree, and will comply.

2wr Telmate Phones and Telmate Stations are typically wall-mounted,

3. The system must record phone calls and archive recordings for 2 minimmm of one (1) vear.

#1 Read, agree, and will comply.

Telmate records all non-privileged calls and stores the recordings, and their associated
data, for the life of the contract, plus extensions.

A The syaterm tosl provide sccess W remolely Tisten o calls with aubwateation om the Comnty. The County

stronply prefers a svatem that allows notification of selected calls when the call 15 made, and the ability to listen
1oy calls Tive,

*1 Read, agree, and will comply.

Lane County staff with sufficient access privileges can remotely monitor calls using i}
B o rmate Control application,

B cditionally, Telmate Control supports the ability to set up alerts and
alarms, enabkling investigators to be notified of calls made to a specific number or by a
specific inmate. These calls can be configured to be forwarded to an investigator auto-
matically for review -- calls can even be forwarded to a cell phona,

5. The system st hove the capability to provide documents on the kiosk at the Connty’s choosing, such as
the Tormade Mameal and PRTEA miloromation, 1o oalliss the Coanly g paperless oplion o cotmemomicale with the
Lunates.

<1 Read, agree, and will comply.

Telmate's system supports this capability.

6. Thie svstern tonsl be designed so thatl enly colleel calls can be comnpleled Froro mmale elephones. Mo direet
dial, 11, credil card, dord party tallng, third momber dialmg, or call krwanding leaiares may be allowed.

*1 Read, agree, and will comply.
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Telmate's system was designed specifically for the corrections industry and doss not
use traditional phone lines. Only collect and debit pre-paid calling are allowed with Tel-
mate, and all prohibited forms of dialing listed above are not possible,

7. The systern mus! require a “posiiive” response [or coroplelion, atad charong [or o call. The system mast nol
allow any compmnication between the numate and the called party or from the called party to the iInmate before
the called parly aceepls the call. TR SYSTEM MTIST START RECORDING TTIT CATT AT TTIE BEGIN-
NING OF THE BECORDED ANNOUNCEMENT WHETHER THE CALL 15 ACCEITEL OIf MO

~1 Read, agree, and will comply.

Telmate, by default, requires positive call acceptance from all called parties. The inmate
and called party are unable to communicate until the call has been positively accepted.

For non-privileged calls, the antire call (including the call acceptance process) is record-
ad.

8. Audible warming of welephone calls beng recorded st be present on all calls o both partics o hear belone
thev enpape 1n conversation, with the exception of the clisntattorney privileee. Voice prompt procedures shall
mehde the follevwang modh-language sialcment: “TTTTS CALT MAY TE MONTTORTD AND RECORTED
AL ANY TIME™

#1 Read, agree, and will comply.

When an inmate places a call and the called party answers the phone, they hear a re-
carding that typically resemibles the following:

“You are recaiving & call from [nmate Name] at fMame of Correctionhal Facilitv], This
caill iz spbfect to recording and monitaring except for privileged communications ba-
twieen an attormey ahd client, Press T o accept the call, press 2 o reject the call, or
press 3 for more options.”

A message alerting both parties that the call is subject to monitoring and recorded can
be configured, at the County's discration, 1o continue plaving periodically throughout
the call.

9 A wrillen lext ol all messages and pronmpis st be supplicd e and approved by Tane Coanly Adoll Cormee-
tions pricr to installation Uhis nclodes all lanpuase versions chosen by Lane County Aduolt Corrections. Lane
Comnty Adnll Correchions meserves the right 1o add or delete versioms during the ter of the conilract.,

+1 Read, agree, and will comply.

Telmate will supply a document containing all messagas and promplts prior 1o beginning
work.

10 The system must inchode the ability of Lane County Adult Corrections staff to blockunblock site-blocked

calls Lo specified welephone rnbers or block s ol rorobers. The system st allow e called party the abaliny
to block iInmate calls from o facilities. The svstem muost provide the dexibiliy to easzily restrict a sinele phone

o all phomes in the systemn from callmg speeific momben(s).

*1 Read, agree, and will comply.

Telmate offers a robust call-blocking solution for Lane County, Qur highly flexible rules

Tannate Propoezl Ter Lase Couanky REPinmvabe Teleananse ane §idas S ataiian Sareioes”
Tecanczl RecuisansiLs

Page 27

O



Cl Telmate » &0

Tranedzrred g | never=s Cremrer i el e GEH].I'I.Q"]I.I.!

lat ywaur imnvestigators use Telmate Control to block an individual destination number or
a group of numbers (wildcards). For example, you can choose to block all B77 numbers.
A phone number can be blocked for a specific inmate or for all inmates in a facility. A
complete audit trail is maintained for blocked and unblocked numbers.

Telmate's ITS iz completely centralized. Usars with appropriate security access can block
numbers from any computer with secured Internet access. Most customer-requested
number blocks are handled by Telmate's customer service team. C5 represantatives
followw an extensive protocol when processing number blocking requests, This process
includes confirming the called party's identity and documenting the request in detail.

Altarnativaly, whan a call is placed, the called party will hear a recorded rmessage prior
to accepting the call, offering the aption ta block their number from future calls.

Regardless of which method the County chooses, there is no limit to the number of calls
that can be blocked with Telmate,

[1. The systern tonst nol allow aceess o speeal service elepbone nombers meladimg 1-800; 1-900, 911, di-
rectory assistance. of any other paying prefixes added to the system. Svstem shomld allowr selected exceptions

determmined by Tane Counby Adull Cormections.

+1 Read, agree, and will comply.

[Mvestigators can use Telmate Contral to block an individual destination number ar a
group of numbers (wildcards). For example, you can choosze to block all 800 numbers.

12, The systern sl melude a n-hgal (Tnghshe and Spanash) announecment (o the person being called ad-
vising that the call is oripinating from emher the Lans Connty Adult Corrections Facility or the Lane County
Comuomnry Cerrections Center. whichever 13 applicable.

+1 Read, agree, and will comply.

When an inmate places a call and the called party answers the phone, they hear a re-
cording that typically resembles the following:

"You are recaiving a call from fnmate Name] at [Name of Correctional Facility]. This
call f5 swbyect to recording and moritoring excepn! Ffor privifeged commurnications be-
twean an attorney and client. Prass 1 to accept the call press 2 to refect the calfl, or
press 5 for more options.™

The facility name and recorded language are selacted by the inmate at the start of the
call. The language selection of the inmate determines what language is played.

L3, The systero st allow Canmiby stall 1o adjos! the dmmation of calls and s allow diflferent doaration param-
aters to be azsipned to mdrridual phones or sroups of phones.

<1 Read, agree, and will comply.

Lane County staff may adjust the duration of calls using the TelmateCommand applica-
tion, Staff with sufficient aceess credentials can adjust the duration of calls by phones or
groups of phones. Telmate Facility Support staff can also help with these adjustments.

Telmate Control gives Lane County staff total control over the inmate communication
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system in your facilities, Any authorized user with access to a Web-enabled electronic
device can disakble one or maore phones from the Stations screen. We can also install
physical onfoff switches, allowing the County to quickly disable ane or more phones as
needed,

If County investigators wish to make other changes to the service, such as setting call
lirmits, the Call Rules screen provides that exact functionality at the click of a mouse,

TelmateCommand: Call Rules Screen

4. Thormyg a call, a a-hngual message shonld warm the users ol te lime remamingg belore the call duration
eogpires. It 13 desired to have this warnine oceur within 2-3 mumrtes of the termination of the call.

~1 Read, agree, and will comply.

Prior to disconnacting a call, the system will play a recorded message indicating the
time remaining. This message will be played in the language selected by the user at the
onsat of the call,

15. The system must insure that inmate telephones cannot recemve incoming calls. Mote: [n the event of smer-
geney, il 14 desitable o have a toeans of overriding (s feature allowang stall o call imto an immate howsing
area. Describe how vour system can accommodate this.

<1 Read, agree, and will comply.

Telmate's system was designed for the correctional industry and does not use tradi-
tional phone lines, By default, incoming telephone calls are not possible, Howeaver, users
with sufficient access can broadcast VOICEMAILS that allow staff to communicate with
all inmages, a specific housing location, or a specific inmate or group of inmates. This
simplifies the process of communication and allows for time-sensitive information to be
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accurately delivered to any inmate at any time.

146, The system must include a feature that detects and disallows three- wav calls, call forwrarding, chain dial-
e, and secondary dial tones, Teogplam how s (eature lumebons, Also explam s 10 might mierraplor ol
wise detract o legibimale wse ol wlephones. Tally desenbe bardware assoceated with ths Teature mmehadbng
manfacturer.

*1 Read, agree, and will comply.

Telmate's system does not use phone lines. all calls travel across secure data lines di-
rectly to our call processing centers, Because Telmate was designed specially for the
corrections industry, fraudulant activity such as chain dialing, call forwarding, and sec-
ondary dial tone usage are not possible,

3-Way Call Prevention

Telmate has the most comprehensive, and only 100% accurate, 3-way call detection sys-
tem in the industry today.

Like many other inmate phone systems, Telmate employs variable silence, ringing and
DTMF detection to monitor three-way calling, conference calling and call forwarding
ta flag calls suspected of 3-way calling. Our detection system is finely tuned and state-
of-tha-art, but the reality is that fully automated Z-way detection alone is woefully in-
adequate for any modern facility because of the axtremely high percentage of false
positives, a problem that is increasing with increased use of cell phones, PEX and WVOIP
technology.

Unlike other inmate phone systems, ance Telmate's software flags a call as “3-Way Sus-
pected”, a Telmate customer service agent independantly reviews the call and detar-
minas whether a three way call was attempted, then changes the call status to either
"F-Way Confirmed” or "3-Way Cleared.” The same customer service representative adds
notes, which include a shartocut to the time stamp in the call recording whare the 3-way
was canfirmed to have occurred. This entire review procass takes Telmate customer ser-
vice an average of 5 minutes (we constantly monitor this average review time) from the
triggering of a saftware alarm. Telmate's customer service staff are 95% bilingual and
avery one of them is comprahensively trained in 3-way call review.
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Our Solution, Step-by-Step

Modernized Our
Methodology

After determining the current industry methods to be inade-
quate, we devalopad a new solution. The method that we've
evolved generates revenue for the facility, creates an effective
invastigation tool, and addresses the reality of telecommuni-
cation technology changes that have taken place in the re-
cent years.

Suspected 3-Way
Calls Automatically
Flagged

Automatically detected 3-way calls are immediately flagoged
as " -Way Suspected” and a clickable timestamp is provid-
ed to quickly link investigators to the point in the recording
where a patential 3-way call was detected.

Confirmed by Live
Operators

Speedy Review

Live operators review evary flagged “3-Way Suspected” call
to ensure accuracy and eliminate false positives. 95% of Tel-
mate's custamer service stafl are bilingual and all are compre-
hensively trained in 3-way call review.

It takes one of our live aperatars less than 5 minutes from the
time of detection to review a suspected Z-way call. This re-
sponse time is continuously tracked and optimized internally
by Telmate.

New Facility
Revenue Source

Detailed Customer
Service Notes

When a suspected 3-way call is confirmed, charges for the
sacond call are assessad, These charges:

«Create a new commissicnable revenue source far facilities.

e Cover The cosl of reviewing Z-way calls by multiple operators.

A customer service note is attached to every suspected 3-way
call that has bean reviewed. These notes include:

« A shortout link to the place in the call when the suspected Z-way
Degan.

* The destination numbers that were dialed in the recording.

v A0 explanation of The cuslomer service resalulion.

Separate Notes for
Investigators

Inveastigators can now anter and track their own notes in a
separate area of our administrative interface,

F-Way Call Prevention Salutfon

Why 100% Automated Detection Causes more Problems than it Solves

Maost inmate phone companies use 100% automated systems that do nothing more than
detect line silence, ringing, or DTMF tones to detect three-way calls. When pre-defined
criteria are met, these automated systems typically disconnact the calls automatically,
and many systems add the called numbers to a permanent blocked number list. The
problem with using any automated meathod alone is that false-positives are created with
a wide array of very comman scenarias, such as the following:
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« A call recipient sets the phone down briefly to answer a doar. In this situation a false three-way
call wauld be registered because of silence an ane and af the line.

A phone rings in the background, with mobile ghones this hagpens all the time.

«While talking on their cell phone, the call recipient enters digits into their phone to add a new
cantack to their phone’s address ook, or they type a note. This scenario also provides a false
pasitive for three-way Calls.

4 |CE delainga tries o dial the national pro-bono syslem and can't access system because
every lime they altempl [o enter their alien number they are cul off. A2 the national provider of
this service we can confirm this happens hundreds of times a day.

Unblocking Numbers: A blocked number resulting from a false pasitive can consume &
tremendous amount of time for facility staff. Friends & family falsely accused of break-
ing the rules will contact staff members, who will, in-turn, need to investigate claims and
then contact the inmate telephone provider to unblock the nurmbear. In our experience,
this l[abor intensive process often consumes 12-18 minutes of administrative time per
claim, and far more Ltime if the inmate phone provider is unresponsive,

Az the national provider of pro-bono calls for ICE inmates, Telmate is constantly having
to work with our competitors to get them to remove blocks and stop terminating calls
s0 that detainees can access the national pro-bono network. Leveraging on our expeari-
anca with the failure of 3-way call detection systems used in the industry Telmate built a
around up solution that eliminated these errars and removead the burden placed on cor-
rectional staff due to the inadeguacy of fully autormated Z-way call detection zolutions.

Refunding Improperly Disconnected Calls: \When a falsely detected Z-way call results
in an autormatically disconnected call, the party who paid for the call is usually entitlad
ta a partial refund (because of the connect charge, which may constitute maost ar all of
the cost of the call), We have found that handling complaints of this nature usually con-
sume B-12 minutes of staff time pear complaint, and like unblocking numbers, this time
can skyrocket if the inmate phone provider is unresponsive,

Live monitoring of all detected 3-way calls allows Telmate to cast a wide net and check
any call suspected of 3-way calling, eliminate the unfair termination of calls that were
nat 3-way calls and, at the same time, ensure that actual confirmed 3-way calls are
stopped. Inmates quickly learn they cannot beat our systerm and stop trying.

I The syvatem tonst allivar lor mmale sel Freporhing of any cipuproent ssoes direetly G the vendor.

¥1 Read, agree, and will camply.

Inmates can report issues from any inmate phone by dialing 2118, They will then receaive
a recorded message from customer service addressing their issue, usually within 24
haurs.

18, The systam mmst provide toll free calls to certain limited telephone numbers (Le. public defendsr, parale
and probaticn).

¥1 Read, agree, and will camply.

Telmate's system supports this capability,
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[ The systetn st provade means le aceotmodale The heammg impeanred, Toomelwde sl leas) baao (2) TTIT
devices compatible with the mmate phone sysiem.

~1 Read, agree, and will comply.

At a minimum, all standard inmate telephones have adjustable volume control and echo
cancellation handsets that are specifically designed to minimize side tones and back-
around noises, Telmate is also able to install rugoed, stainless steel, hands-Trea inmate
phones (usually used faor high-risk inmates), which support all of the same features of-
fered on standard inmate phoneas,

Additionally, TTY/TDD devices {for the hearing impaired) and Braille keypads (for the
visually impaired) can be provided as needed. Telmate has many years of experience
providing public phone service for physically impaired users and will work with the fa-
cility to ensure that all needs of physically impaired inmates are fully meat.

TTY/TDD Support for the Hearing Impaired

With Telmate, ALL inmate calls {including those placed through a portable TDD ma-
ching) are placed through our inmate calling platform, rathar than a staff phone. Calls
through TDDATTY units will function similarly to calls through a standard inmate phone,
with prompts provided throughout the entire process.

Telmate can provide the County with TTY/TDD devices as needed. Telmate usesa TTY/
TDD device (Harris Communications TDD Supercom 4425 which is fully compatible
with our system, and Telmate can provide this specific modal or a similar model of the
County's choosing, ALL calls, including TDDATTY calls, are routed through Telmate's
secure, unified platform.

Superprint 4425

One of the most technologically advanced TTYs, the Superprint 4425 features a built-in
printar, direct connect with two built-in phane jacks, auto-busy redial, three-way calling,
and TTY transfer. Auto-answer takes messages when your staff is unavailable.

Features:

rBuilt=-in 24-Character Printar: Prints everything you yvpe in lowearcase letters and evarything
Lhe other parson [vpes inuppeaercass lalters,

* I Selectable Print Sizes: Choose fram normal, bold or wide sizas,
« 22K Memory: Enough to save hundreds of memos and ielephone numibers.
« Automatic DateAime Printing: Printed at the beginning of each call

*Turbao CodeTM & Auta IDTHM: Turbao Code® lets you have real-time conversations with ather
Turba Code® TTYs, while Aulo IDTH indicates [o ather callers that vou're using a TTY.

E-Turb For simplified relay calling.

20, The svatem s regpored o have a8 seeurily feature thal allows imrmales 0 aceess only thear aceount, and 1den-
tifies umates that lariate phone calls.
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<1 Read, agree, and will comply.

Prior to using any Telmate product or service, the inmate must enter his ar her PIM and

pass vaice biometric verification. After passing verification, an inmate can access anly
hiz or her account.

21, There may nol be sy charge (o Tane Connty o the nmate or poblic welepbone services. A Time Tees, ll-
el lection expenses, installation and coprproent costs, Bability or fraedolend wse ol telephones, aneol lecl-

ible billinps and amy other divect and indirect cost: azsociated with providine the telephone svstems pursuant
1ay thas Reouest or Proposals shall be the resporsbality of the Progeoser,

*1 Read, agree, and will comply.

Telmate will install and maintain the inmate telephone and video visitation system at no

cost to Lane County. Responsikility for any fraudulent usage or uncollactible billings will
rest with Telmate,

22, 'T'he svstem mnst secure the voice, video, and data during transmission and when stored.
¥1 Read, agree, and will comply.

Al calls and video visitation sassions are transmitted across secure data lines. Each re-

cording is stored in multiple copies at our four geographically separated data centers,
making tampering impossikle.,

23, The system nmst comply with the imterstate rate capacmy compliance puidelines as wet by the FOC.C. The
proposer has the oplion o smpletoend The recommended TOC comnplianee mte or the recommoended TACC.

“safe harbor” rate lonat. The proposer assimmes all liabilimy in the event the hipher rates are challensed.
#1 Read, agree, and will comply.

Telmate will comply with all FCC guidelines.

To. %Wadeo Visnatom

[. The syvstern st inler face with the jail oanagement sysiern, Taecutiae Tnlormalion Service (TTS), woovwerily
aceounl balanecs mnd aecess o ovariely ol male miormation.

<1 Read, agree, and will comply.

Telmate has experience integrating with more than 25 commercial JMS and commissary
vendors, We have already completed an integration with EIS.

2. The system sl have s wall momiled kosk oplion le sceommmiedale mmroate howsang areas walh Tiroaied

livinp space.

~1 Read, agree, and will comply.

By default, Telmate will wall-rmount our Telmate Stations.

3. The syslem musl record sl and archive recondings o g momirmorn of one (1) vwear.

¥1 Read, agree, and will camply.
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By default, Telmate will store all visitation sessions for 90 days. We will warke with the
County to determine an agreeable amount of time to store recordings, and have the
capability to accommodate a time frame of one year or more, as specified in this re-
quirement,

4. The system must provide access to remotely view video visits with authonzation from the County. Lhe
Conmly strongly prelers & system (hal allows notilication ol selecled vias when the visl commenees, and the
abiliy to view visits as thev are occurring. Comparter access to onpoing video visis accessible by housing area
depailics 1= stromgly prelomed.

+1 Read, agree, and will comply.

Because Telmate uses a single unified calling platform, Users with sufficient access can
remotely view video visitation sessions in progress using our web-baszed Telmate Con-
trol application. Alerts may be sat by investigators or staff to provide notifications via
email and/or text message upon the start of flagged visits,

5. Svstem st have the capability to provide documents on the kiosk at the Conntv’s choosing, such as the
Tnroeale hlanual, b allive The Conmily a paperless ophon o comrmumeate with the mamales,

¥1 Read, agree, and will camply.

Telmate's system supports this capability,

6. The swstem nmat allow for inmate selfreporting of any aquipment izsues divectly to the confractor.

<1 Read, agree, and will comply.

Inmates can report inmate issues directly using the touch-screen interface on our Tel-
mate Stations.

The syitem st secure the voice, video, and data durine transnussion and when stored.

<1 Read, agree, and will comply.

All calls and video visitation sessions are transmitted across secure data lines. Each re-

cording is stored in multiple copies at our four geographically separated data centers,
making tampering impossible,

. Wisiting Avea of the Jail

1. The system must have the capabiliy fo record visits made n Visiting and to maintam them for a minimmm
ol ome (1) year.

¥1 Read, agree, and will camply.

By dafault, Telmate will store all visitation sessions for 90 days. We will worlo with tha
County to determine an agreeable amount of time to store recordings, and have the
capability to accommodate a timeframe of one year or mare, as specified in this require-
ment,

2. It 13 stronply preferred that the system hove a way of assipnine visiting booths so there 13 an inmate associat-
el wilth cach recording, or sorne other way ol determaming the sdentity of the imroate on the visitimg recording,.

Tannate Propoezl Ter Lase Couanky REPinmvabe Teleananse ane §idas S ataiian Sareioes”
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<1 Read, agree, and will comply.

From the Appointments tab of the Visit Appointments screen, shown below, Lane Coun-
by staff can view detailed information on every visit, including those in progress and
those that have been completed. This information includes the identity of the inmate
and visitar, as well as the scheduled date, time, and duration of the visit, as well as the
station 1D, Each session is also given a unigue identifying number

9

TelmateCommand: Visit Appoinimenis Screen

Please refer to Appendix K - Hardware for a photo and dimensions
diagram of the TelmateStation.

3. The County prefers to have the ability to allow remote access to visiing recordings.

<1 Read, agree, and will comply.

Lane County staff with sufficient access privileges can use our web-based Telmate Con-
tral from any web-enabled computer ar ather personal electronic device, Mo special
software is required. Once logged in, the user can access visitation recordings from the
Yideo Records screen, as shown on the next page.

We also recommend the County requisition a storage device ta archive video racord-
ings deemed savable to ensure the recordings are available for court use in the event it
is required for playback after any Telmate storage limits have been reached.

Telmote Propesal fas Lovm Seunty REP “inmate Teaphens one Wioee Yisiaten e ca®
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TelmateCommand: Video Records S5creen

A. The systern sl allow Conny sl he abahity o oo o0 the reconding hmebon [or clergy and other prov-
e visils,

#1 Read, agree, and will comply.

Lane County staff can use our web-based Telmate Control application to set privileged
visits to not be recorded.

5. The syslemm sl seeore e wnee, video, ad dats dong transtosssion and when stored.

<1 Read, agree, and will comply.

All calls and video visitation sessions are transmitted across secure data lines, Each re-
cording is stored in multiple copies at our four geocgraphically separated data centers,
making tampering impossikle,

Telmate has included many inmate manuals and jail rules posted to our TelmateStation
at multiple accounts in many states, Supply Telmate with the required documents for

viewing, and we will implement the view feature for all inmates to ensure less paper is
consumed within the facility.

To mate Pocpaeal Ter Lot Coanty REPimabe Taleonone one S des & atabion Sareices”
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PRICE PROPOSAL AND CERTIFICATION
FORM

7.2 I'rice Proposal and Certification Form

Proposer nmst comypplete and subnut the Proposer’s Certification Form included with thes ILF]* in addmon to the
reopured wiillen slaletnenl

¥ Read, agree, and will comply.

Telmate includas the required Price Proposal and Certification Farm an the following
pages.

We also provide our standard cost and related information in Appendix
A - Cost.
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PRICE PROPOSAL AND CERTIFICATION FORM — PAGE 1 OF 2

Proposer's Name:  Telmgte LLC

Froposer offers to provide the required services in accordance with the requirements of
the Request for Proposals for Inmate Telephone and Video Visitation Services, and the
enclosed Proposer's Statement.

CERTIFICATIONS

The undersigned Froposer declares that the Froposer has carefully examined the
Reguest for Proposals for Inmate Telephone and Video Visitation Senices, and that, if
this proposal is accepted, Froposer will execute 8 contract with the County to fumish the
senvices of the proposal submitted with this form. Proposer attests that the information
provided is true and accurate to the best of the personal knowledge of the person
signing this proposal, and that the person signing has the authority to represent the
individual or arganization in whose name this proposal is submitted.

By signing here the undersigned accepts on behalf of Proposer all terms and conditions
of this Request for Froposals, except as modified in writing in the proposal. Froposer
agrees that the offer made in this proposal will remain irrevocable for a period of sixty
{60) days from the date proposals are due.

Froposer acknowledges receipt of the following Addenda, if any, and has included the
provisions in its Proposal: _Addenda One, Two, Three & Four

By signing this Proposer's Cerifications form, Proposer cerifies that:

1. Proposeris _#  is not (check one) a resident bidder, as defined
in ORS 279.029.
2. Froposer has not discriminated and will not discriminate against a

subcontractor in awarding a subcontract because the subcontractor is a

minaority, women, or emerging small business enterprises certified under
ORS 200.055 or a business enterprise that is owned or controlled by or

that employs a disabled veteran, as defined in ORS 408225,

3. To the best of Froposer's knowledge, Proposer is not in violation of any
Dregon tax laws described in ORS 305.385(4).
4. This proposal is made without connection or agreement with any

individual, firm, partnership, corporation, or other entity making a proposal
for the same =ervices, and is in all respects fair and free from collusion or

collaboration with any other proposer.

1
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Froce P paesal and Certilizotcn Faom

Page 42



Cl Telmate + 4

Tranedzred =g nrveres Comremin e e GE‘l'l‘-il'lQﬂll-l

PRICE PROPOSAL AND CERTIFICATION FORM — PAGE 2 OF 2
SIGMNATURES

Talmate LLC

FPropozers legal name Authorized signature
1096 SE 6th 5t Christaphear Ditta, Vice President
Address Mame and title of authorized signer

Ontario, OR 97914

Dats

Fedesral Tax D numbsr

P Frosesa okl Sectilicaticn Foam

Page 43
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COST PROPOSAL

This section covers Telmate's financial offer and ralated details.
Commission - Telmate Phone
Telmate is offering the County a commission of:

59% of gross revenue of calls and voicemail.

Gross call revenue is defined as the total sum charged for all phone calls excluding all
mandatory Taxes, Governmeant Imposed Fees or Charges, and any applicakle Bill or
Security Fees, There will be no deductions from the basis of the commission for phane
calls and voicemail, including uncollected charges,

Terms

I consideration for the right to install, maintain, and operate the Equipment within the
Facility, Telmate agrees o pay Customer a maonthly commission of the Gross Revenue
generated as a result of collect phone calls and a maonthly commission of the Gross
Revenue ganerated as a result of pre-paid phone calls made through use of Telmate's
Equipmeant. Telmate shall pay such commissions on all calls including Local, Intralata,
IMterlata, Interstate, and Intarnational calls, Commission will be based aon Revenues from
all completed calls, Telmate further agrees to pay Customer a monthly commission the
Gross Revenue generated after service, maintenance, connections and eguipment ex-
penses, ds d result of services provided to the Facility and its residents through use
of the Telmate Phone. Gross Revenue excludes Taxes, Government Immposed Fees or
Charges, and any applicable Billing ar Security Fees. Such commission shall be paid by
Telmate to Customer by check on a maonthly basis, Such payment shall be made no later
than 45 days following the month in which the revenues were generated from Telmate's
Equipment.

T male Pocpose] Ter Latse Coarty REFPrmabe Teleasatse o ' odas & Lobon Saeisns”
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Rates for Telmate Phone

Telmate proposes the following rates for the County. We believe fair calling rates will
lead to more calling activity and increased revenue. The telephone rates here assume a
15-minute cap an call length, which Telmate software supports, We also support other
call lengths, at the County's option.

MNote: We provide two alternate structures for Inter-5State Calls below, "FCC Optlon"
is in case the FCC Order is implemented in regards to regulating Inmate Calling Rates
{current target date for potential implemantation is February 11, 2074). "Nen-FCC Op-
tion®™ is in case these rules are NOT implemented.

Telmate Prepaid and Debit
Telmate Proposed Rates

Suenarser | ermiue o | SO o3E Mt
Local £2.50 £0.25 36.25
Intra Lata £2.50 .25 36.25
Intra State 250 025 36.25
Inter State “Mon FLLLEﬁ" $2.50 $0.25 3605
Inter-State “FCC Option” $0.00 $0.21 %3.15
Intarnational $4.00 $1.00 $19.00

Telmate Collect

Telmate Proposed Rates

Eé';rﬁ::;tg;;: Fer-Minute Rate Cost nf';:l_lmmum
Local £3.50 H0.25 3725
Intra Lata t£3.50 0.25 3725
Intra State £3.50 $0.25 3725
Inter-State "I'Iurl-FEl".t‘ig:; $3.50 $0.25 $7.25
Inter Stata “FCC Option® +000 50.25 £3.75

Mote: Call Rates shown oo not include 3 pass through of local, county, state and federal ta=es, and
mandated Universal Service Fund faes.

Talmote Frapesal Pfar Lone SoeunCy REP “inmote Teephene ane vioas Visiabcn oo Do
Fapendie s, Cost
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Additional Technology - Telmate Station

This offer also includes the installation of 27 inmate-hardened Telmate Stations for re-
mote and local video visitation (a ||| 2've) at no cost.

We are offering the County Telmate Stations in the following configuration:

20 Telmate Stations installed in the inmate areas {Pods), and

» 2 Talmate Stations installed in the lobby Tar on-site visitatian.

The Telmate Stations installed in the inmate areas can be used for remolts video visita-
tion. Remote video wvisitations is defined as the service of utilizing Telmate Stations to
conduct visitation video between an inmate and a third party.

Rates for Telmate Station

Telmate Station Pricing for Video Visitation and Related Services

Mumbier OF Free Local Wisits Per Week
Length OF Free Visit Session

Extended Local YWisit Price

Remotea Wisit Frice

Dames

Intermeat

Received Message

1

%0.25 - 30.66 per Minute
%0.25 - 30.66 per Minute
F0.10 - 3015 per Minute
F0.10 - 3015 per Minute
Frea*

30 minutes @Eadjustable by the Cournty)

Lend Massage Or Fhoto

$0.25 - 31.00 per Message

Commissary Srdering

30.50 par Ordar*

* Inmmate is allowed 10 minutes free of charge b read a massage If he excesds that time, then he will be
charged $0.05/min. Average timea to read a message is 2 5 minutes. Charge is to discourage abuse of
tha free service Frieands and family members have no such restrictions

= Inmate allowed 10 minutes for flat rate charge lisked above to complete order If they exceed time
than they will be charged £0]5/min. Average time to order is 3 5 minutes. CTharge is to discourage
abuse of free sarvica. If Telmata is charged by the commissary provider for services, these costs will be
passad along to the inmate 3= a sarvice charge

Tamnate Propoecl Ter Lasse Counky REFP“nmaie Talearsase 2
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Description of Services

This offer is good for 120 days from the date of this document. Telmate proposes the
following services to the County:

Telmate’s Inmate Telephone System offers all of the following:

TelmatePhone Inmate Telephone System
Commission rate for all Prepaid, Debit and Caollect calls, S559% Commmission

Commission retumed to County for each Quick Connect call, 21.60 per Call

Secure inmate volcemall  ability for Friends and Familly 1o loava thelr
inmata a volcamall

Al inmata phong hardwara, Talmata willl worl with vou to determine

S0 Cormmmission

the Dest amount. Included
Full tlJf".Ir{E"_-,l' EEMVIGE, iﬂr.lu:::ling Installation, data connectivity, servicea included
and maintenance for the first three years of the contract.

Two (23 Telmate Lobby Kiosks Included
One (1) Talmate Booking Klosk Included
Two hour onsita sarvice For tha first three vears of the contract. Included
Fraa immadiata system uparades. Included
Immate 211 Automatad Inmate Reguest salution for inmate phone Ireluded
camplaints fwith same day review and rasoslutiong.

Inmmate 411%; Auto r‘nal:e-.rl systemn for inmates to check trust balancea Included
and make transfers to inmates phone account.

Live, US based, 24/7 toll free Facility Support Service for staff. Included
Live, bl lingual, US based, 24/7 toll free Customer Support Service for included

friends & Family.
Telmateverily  100% positive varification of ALL depositors and wisi 31 per deposit or 2% com-

tors mission deducton
Telmatelnvestigator  Most comprehensive suite of Investigator tools

available Included
volce biomatric authentication and fraud prevention for all inmatas Included
Addrass lnok up for all destination numbars Included
Transcription and key word search Included
Raal time calling to call phonas Included
Live operator review of all detacted 2 way calls: 100% accuracy Included
JMS softwarg Intagration Included
Commissary Software Integration Ircluded
Cptionally, at the County™s reguest (and at ne costl, Telmate will

includa a debit card solution for cashing out commissary funds to Ircludead

raleased inmakas

Talmie Frapesa Ffar Lone Seunby REP “inmate Teephene ane vioae Wisiaten Sy o’
Eapandis s Cost
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TelmatePhone Inmate Telephone System

Al softwars descrinad in the proposal including Chut net limited to):

+ Comprehersive investigator * PRE A solution

tesals « Crirmne tips solution
+ Visitation scheduling system * Live monitoring wvia
browser or phone Includad

« Comprehansive real-time _
reporting » Live dashboard of calls

+ Complete financial transparency and revenue

TR dings to CD,
= Alerts to cell phones and email, ave recoraings :

MP3 player

Telmate’s Video Visitation System offers all of the above-listed features,
plus the following:

TelmatePhone Inmate Telephone System PLUS Telmate Station Video Visitation

YWideo wvisitation cabling, installaticn, hardware, and maintenance. Incced
Telmate Video Visitation System (TelmateStation). Inclucled
T-f'-.-e nty saven (27} inmate hardenad T-:*-I"m?te- touchscreen video stations (a Included
5281, 225.00 valuel Two of these TelmateStations will be For lobby visitation.

Wisitatlon recording storage (minlmum 20 days in video format). [neluded
Full turmkey service, including installation, data connactivity, service and Included

malntanance includad for the first threo voars of the contract,

Continuous access (via touchecreens) to local and rermote video visitation,
aducation, games, law resources, messaging, photo share and secure Web Inc hucied
contant such as news and sports,

One free local video visits per week for inmates Inc lucied
Chsita video wisitation scheduling is free for visits scheduled within 15 min Included
utes of tha start of the visitation time window.
Full facility training and support for the inmate kiosks and the new function Inclucded
ality available within the web based administration system.
A ceingle integrated system with the Telmate inmate phone syskem. Incluced
A complete IME integration, including any costs that may be incurred for Inc luched
custorm programming by the County's IM5S system. ne
A camplate Commissary Integration, including any costs that may be in

" seary InLEralan, NeEne any ’ Included

currad for custom programming by the County's Commissary sysbem.

Tannate Propoesl Ter Lase Couarky REPinvam Teleanonse e §idas s taiian Sereicas”
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Fees

Fee Description

Prepaid Account Satun

S0

Cash Deposit via Kiosk

53

Cradit Deposit

HO.00-520.00 (52.95)
$20.00-5100.00 ($6.95)
$100.00-$200.00 ($8.95)
H200.00-5300.00 ($10.95)

Cparator Assisted Daposit

Automated Toll Fraa or Internal Deposit

S0.00-520.00 ($4.95)
$20.00-3100.00 ($7.95)
S100.00-F200.00 ($9.95)

$200.00-3300.00 ($11.95)
30.00-$20.00 ($3.95)

$20.00-5100.00 ($6.95)
S100.00-F200.00 ($8.95)
$200.00-3300.00 ($10.95)

Trust Transfer Faa $0.50 + 9%
Prepaid Account Closaosut 0

Rafund (lass than 550 balancea, to a calling card) [ 30

Account Maintanance 0

Ragulator Cost Racovery 0

Bill Statarmant $1.90

Single Bill 0

Univarsal Servica Fund Administrative H0.99 per month
Wireless/valP Administrative Faa $1.99 per manth

Taxas & Other Regulatory Raguirements

FLIEF Fes
Ltate USF Fes

Applicable State and Federal Taxes, subject to
change.

Applicakle
According to variable, applicable fea.

Talmie Frapesa Ffar Lone Seunby REP “inmate Teephene ane vioae Wisiaten Sy o’
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Call Types

Collect

with collect calling, an inmate dials a destination number, and the called party has the
option ta accept the call charges or reject the call. Telmate, by default, requiras positive
call acceptance from all called parties. When the called party answers the phone, they
hear a recording that typically resembles the following:

“You are receiving a call from [Inmate Mame] at [Name of Correctional Facility]. This call
is subject to recording and monitoring except for privileged communications bebaresn
an attorney and client. Press 1 to accept the call, prass 2 to reject the call, or press 3 for
more options.”

wWith Telmate, billing does not begin until a call has been positively accepted. Regard-
less of call type, if a call is declinad, no charges will be assessed Lo either party.

Prepaid

The Inmate Prepaid Account eliminates the need for calling cards and traditional collect
call procedures, while saving your facility time and maoney, The inmate simply transfers
funds from their trust account into their calling account right from any inmate phone,
inmate kiosk, or commissary. Friends and family can also deposit funds into an inmate's
calling account through a variety of deposit options. Facility staff can view and fully
audit all prepaid deposits through Telmate Control.

QuickConnect

Telmate's QuickConnact™ allows called parties to quickly and easily pay for a singlea call
with a credit card, making it easier than ever for inmates to stay in touch with friends
and family, This aption also results in more completed calls to friends and Tamily who
uze prepaid cell phone providers, which would normally result in a blocked call. Quick-
Connect™ charges the called party for the full call duration and the credit card fee, If
a call recipient prefers, they can also dial a digit and be transferred to a live customaer
service operator to open an acoount.

Telmate Mobile Pay

Telmate Mokile Pay™ allows inmates to make calls to mokile phones via acceptance of
a premium SME text message. After accepting the premium 5M3S, the called party re-
celves a lext message receipl charges for the message are killed to the called party's
mabile phone bill by thair mokile provider. The called party can alzo recaive information
about opening a Telmate Inmate Prepaid Account. The Telmate Maobkile Pay™ option
rmeans more completed calls to friends & family who don't use credit cards or who use
prepaid cell phone providers, which would normally result in a blocked call.

Tannate Propoesl Ter Lase Couarky REPinvam Teleanonse e §idas s taiian Sereicas”
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TELMATE PHONE OVERVIEW

Telmate is the recognized leading provider of cutting-edase communications technol-
oy o the correctional industry. We were the first to provide several infrastructure
componants seen as standard offerings for Inmate Telephone Systems today:

* inmate voicerail « gaographically redundant call recording &
= cantralized call processing & data recording data storage
+ cloud computing * hig h-availability virtual machine hosting

= regl-time Web-based call monitorng (HAVM)
We provide all of this with the highest uptime in the industry (our 99.993% uptime cal-
culates to less than 20 minutes of downtime per year). Mo telephone system today has
a larger library of features designed for the management of inmate communications.

T male Pocpose] Ter Latse Coarty REFPrmabe Teleasatse o ' odas & Lobon Saeisns”
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Exclusive Lahor Saving Features

Eliminate Inmate Request Handling. 114 the sirrgds, Tisbree procesicies; ivrcaniess vwith i soconcd aciconndl systeen sl allves thaen
learrpanl gz checthy o costonms serwices or Twlily =ikl

Mo Mora Mobes. Attamisy, ety staf, snc mends S tarly Can kave msezsges dracth or mrmsetes

Telmate Oebit MasterCard. A s sawdve), e o mesrenge rerenee ek el debursemenn option,

Automated Vialtatlen Schedullng. Wiztors schadule va kios<, amomstsd chane, andnior Ve,

PREA and Crime Tips. Saraa baisor cred oz labiliy Bee kel oreemocts stk enor spreedidinsd solaines

Fully Ausditadale. Al csll a~d ravenle data bz fuly evalabla snd auchatls 2477 mom leimates 2othwars.

Revenue Generating Programs

Preview Plus Program. Dronaticelby rncessese reweroe: Gy alkosdreg aalbs oy ronmbien, echcineg rncksile: plhencs, nlanlined
ricrrkoers, Sogese, ared Soles Moz fonlee bikesckesed tre thee Frecliog).

Imcredibbe Array of Payrment Methddds. Klozks, 1255 000 rstal 1ocations, Weo porchasa, e 24107 DIngus] customear 2arica.
Maoreylirsm, snd morns.

Inmate Voicemail. Nicsdos wrdngg ke our irmesle woicsrl solaioesis oo s fre Gxallics,

Onaite Cagh Klask, lemata sizes unbenked matds & ramibe 0o und prepeld of Sommieaany azotunte, pay Ball, court 12es,
FZELILTICN, and more.

Products & solutions

Inmate Phones. Mo cbeer rerele phcee: aororasielion sesom s L sl w s,

Tz ac respn Video Statlong. & Comdste nats communcaticons sube, noding onzie and cver-he-lramst died et o,
MMEsSaging 320002 Wish orovesdng, SomTIEEsry Sferng, and mors.

Telmate Command Cemter W0 Tidredes Wity beesat Cororeernd Sonden, won e shesnesiin el

Telrmate Vertfed. [denthy svery caled party Snc cepasitor and kN eeacth wiho® imberacing with wend, with an coticnel sutonreted
I'&R 2olugon.

Telmate S=pdce & Suppart. | e LIS bt b Py 2077 1ol Foes cieceasees o St sl oend Forviby sred beass b eovesiles respedes
liemeess, Mevarnes ol csdoner serdies bBolier then Tedirene.

Telmate Investigator Tools

Pradictive Todels. Dur 2ofteans agotthims nizhlgnt suzpicicus pettem s and connect wour mvestizators 1o the Informration They
n=add to t5kis achion.

Vizualization Tools. Treedoees, irees, mepe, epeai., vl yoin il in esngs e ey agghl pessible

Sheare Arvthilng. tesly share 92023 1o recordnge. of Ithormabcn reehed 1 spechic nnahas, vith ouaide agencee. Al ecosaa|e
alciisbie, with saaly comtguate phdegss.

Segurity & Froud Presertion. O ressacs] o= idme o o deeless and prosesd enadokenn eadiegy orvaneer snirisd v ined
reewilen recillire: vz o Gl proares veilkn thee ke yo reed oo

Apaancis B Teabel g Deaie de
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Howw it Whorkes: Lk ey inerenes phoaans, e e s Inese o seeeed, icnrdeed el or the: Tedrsaaie PREA Syalom, Too Tdirees

watern Immediately asnckz en emsall sndier wokcemal to the 111RA ofticer When the oficar lstzne to the walcamsll the syestam
indormelimdle trreskierne, obiles, amed sioress e olficee s nereee wdlb e wecnetiog, Tee offiser e then anler oles cdeslly e thee
leimeta soplcatian and 1t Sl shepa the oficsr 100k T0 adoees e l33ue. Alemetiaaly an mata can cal the 191 1B~ officer and [slmsans
will ez Do i cearrecrsatliony, uribe preneictiong i chizin ol ek

Advantages: All CHZS eonditg: I e lennate svatarn ane JQasik s1oned on oUr seclned omsbe cal nelonding Bnd orotees 3sSneera.
Thier sgiien s biggirky s el cor rotess wall rosaree Sses Demsl coned sl esenernnn $see ecadifessd, Thae tieve o cfile (b wedimeniil el
1z timestamped wilh Te Eooring. 1he fime and dake the ofesr listenss o the recording and any notes thel were addzd ame alss
rrestirrgsed, Sheded e iveveae daien e thee PREA sl eaas renr aekdreszaed, these Tesaeess presicke i chiiv ol eidenee 1o

sapuxerl bz edlisen ared hes Tl
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THE TELMATE TEAM

he Telmate team iz a group of professionals with diverse backgrounds. We are con-
nected by our devotion to taking care of the customer and keeping a fast pace that
fosters innovation.

We have a development office in San Francisco where our software and harchware is
creatad. We manadge our systems so that they are constantly available, so our office in
the City has it's own culture like that of a technology startup.

Telmate Operations and Services are based in our Ontario, Oregon location in the east-
arn portion of the state near ldaho and the Snake River. OQur customer and facility sup-
port teams provide 24-hour coverage in three shifts in the Cregon office. We also man-
age our nationwide installation, maintenance and account management teams fram this
location.

The remainder af the Telmate team is spread across the 40 states we serve today, We
are a growing company with the history of an established business, and the youthful
energy of a technology startup. We are all connected by our devotion to taking care of
our customers and building long-term relationships with aur partners.
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Richard D. Torgersrud | CEQ and Founder

summary of Gualifications

Anenthusiast of technology as well as good business practices, Mr. Torgersrud is unique-
Iy qualified to lead a forward-thinking company like Telmate. Prior ta founding Telmate,
Mr. Torgersrud served in several senior management positions, including Chief Oper-
ating Officer for NSC Communications, the largest privataly held pay phone company
in the United States. As COO, he oversaw the company's 600 emploves pay phone
division. Mr. Torgersrud began his career as a senior auditor for PricewaterhouseCoo-
pars, spacializing in emarging business services and auditing for telacommunications,
software and hardware functions. He is a certified public accountant in the State of Cal-
ifornia {inactive).

Job Description

Az Telmate's Chief Executive Officer since 2000, Mr. Torgersrud is responsibkle for the
development, maintenance and support of Telmate Inmate Solution, which includes fa-
cility installations, customer service and software development, Mr, Torgersrud overseas
Telmate's corporate headguarters in San Francisco and, with his finger on the pulse of
both the technology world and the correctional industry, ensures Telmate's technology,
products, and service are always on the cutting edge.

Educational Background

Mr. Targersrud received a B.S. degree in businass administration from the Haas School
of Business at the University of California at Barkeley in 1991,

Kevin O’Neil | President and Founder

Summary of Qualifications

A visionary of public telephone technology, Mr. Kevin O'Meil combines 15 years' axpe-
rience in the telecommunications industry with expertise in sales, marketing, customer
service, product management, and operations. Prior to founding Telmate, Mr. O'Meil
served as Vice President of Product Development at NSC Communciations, and was re-
sponsible for diversifying and implementing new products for over 30,000 customers.,
Previously, Mr. O'Meil led Paytal Morthwest, as Vice President of Sales, to become the
largest privately held public telephone company in the westarn region.

Job Description

Recognizing a need for a specialized suite of products and services in the correctional
industry, Mr. O'Meil put his extensive telecommunications experience to wark, shaping
Telmate's growth and solidifying its position as the best provider of inmate communica-
tion zervices. As Telmate's president and co-founder, Mr. O'Meil has been instrumental
in building and maintaining customer relationships, and in overseeing Telmate's oper-
ations and customer service center in Ontario, Oragon, Mr. O'Meil has helped Telmate
build a reputation for having the best, most responsive customer care and fiegld service
in the market.
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Darren Wallace | Vice President of Business Development

summary of Gualifications

with two decades of leadership experience in the telecommunications industry, Mr.
Wallace is a key member of the Telmate management team. Prior to joining Taelmate, Mr.
Wallace provided sales leadership for a premier technology consulting firm. Previously,
Mr. Wallace worked with BSGS Clearing Solutions, managing inmate telephone and other
communications companies, simultaneously ensuring sound billing infrastructure and
maximizing revenue and investments for Tier 1 providers. As a global sales manager
for Chwest, Mr. Wallace was responsible for selling collect call and credit card serviceas
throughout the United States and Western Europe. Mr. Wallace has intricate knowl-
edge of what makes telecommunications companies successful, and understands how
to build and maintain mutually beneficial ralationships with our customers by providing
exemplary service.

Job Description

Mr, Wallace joined Telmate in 2010, He is responsikle for regulatory, telacom vendaor
managemeant, killing infrastructure, and license distribution for the Telmate platform.
His rale includes providing operational guidance and administration while reducing the
overall costs associated with doing business for our most valuable asset -- our custom-
ars.

Educational Background
Mr. Wallace holds a B.5. from the University of Washington.

Christopher Ditto | Director of Strategic Projects

Summary of Qualifications

Before Telmatea, Mr. Ditto was the Vice Prasident/Director of Internet Solutions at Pub-
lics Madem, a large international interactive advertising agency, where he won a Webby
Award in 2008 for work on HP.com/create. He has bean developing large scale Web-
based software systems since 1995 as an engineer, software architect, and project man-
ager. His carear began as a Webmaster and technical lead for the interactive agency
lkonic (later March First), before helping start several Bay Arca dot-com companies.

Job Description

Mr. Ditto wears many hats at Telmate, including: leading our branding and Web pres-
ence, recently leading the launch of our new GettingOut brand, and mora. He is a sub-
ject matter expert for both our patents and proposals groups, and takes an active role
in product design.

Educational Background

Mr. Ditto holds a B A, (with honors) from the University of California at Berkelay, and a
M.AL In journalism from New York Lniversity.
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Kathryn Jarrell | Director of Operations and Project Manager

summary of Gualifications

with two decades of telecommunications and operational experience, Ms. Jarrall brings
a diverse skill set to the Telmate team. She workad for Intera Communications, one of
the largest privately owned public telephone companies in the United States, for maore
than 15 wears. During that time, she was responsible for customer service, phone kil
managemant, and provisioning, while also taking an active role in field services,

Job Description

M=, Jarrell joined Telmate in 2008, Since then she has taken the lead in establishing
policies, procedures, and best practices with respect to aoparations and service, and has
expanded our Oregon call center. If Telmate is selected for the proposed contract, Ms.
Jarrell will serve as project manadger, and will be responsible for implementing an in-
stallation plan, inclusive of training, system, verifications, and ongoing support for each
installation, coordinating with Lane to facilitate a changeover with minimal disruption
Lo services,

Educational Background
M=, Jarrall attended West Valley College in Morth Hollywood, Ca.

Rob Gordon | Director of Account Management

Summary of Qualifications

With 36 years of law enforcement experience, Sheriff Gordon has a tharough under-
standing of what is important to law enforcement agencies, and is well-equipped to
make sure Lane's Telmate experience is as satisfactory as possikle. In 20N, Sheriff Gor-
don retired from the Washington County Oregon Sheriff's Office, where he spent his
antire civilian law enforcemant career, serving as Sheariff since 2002,

Job Description

Mr. Gordon serves as director of account management, overseeing Telmate's account
Mmanadgers.

Educational Background

Sheriff Gordon is a 1994 graduate of the FBI Mational Academy and in 2003 completed
the Program for Senior Executives in State and Local Government at Harvard Universi-
ty. Sheriff Gordon holds a Bachelor of Arts degree in human resource management fram
George Fox University and the Basic Certificate in public management from the Mark O.
Hatfield School of Government at Portland State University

Talmote Frapesal Pfar Lone SoeunCy REP “inmote Teephene ane vioas Visiabcn oo Do
papendis I Toe Telvicte Team

Page 1048



Cl Telmate + 4

Tranedzred =g nrveres Comremin e e GE‘l'l‘-il'lQﬂll-l

Kelly O’Neil | Account Manager

summary of Gualifications

Mr. O'Meil is highly effective in organizing, planning, directing, coordinating and suc-
cessfully implementing small and large projects, He possesses excellent analytical skills
and is wery detail- oriented. Kelly has successful experience as a project manager, su-
pervisor, manager, and client services manager in the telecommunications industry of
voice, data and network products and services,

Job Description

If selected, Mr. O'Meail will perform the role of Account Manager. His duties will include
Project Management, Field Opearations Management, Netwaork Operations Managament;
and Client Services Managemant. He will be using his =kills in: Voice and Data Metwark
and Infrastructure design; CAT 3, CAT b and 6 and fiber optics and EADS Telecom -
WolP. Kelly is based in Portland, Oregon.

Tim Haus | Customer Service Manager

summary of Qualifications

Heading up our customer service team is Tim Haus. Mr. Haus joined Telmate in 2012,
bringing with him over 16 yvears' experience developing leaders in customer service and
safaty. Mr. Haus ensures our customers have a positive experience above and bayond
their expectations. His duties as Call Center Director include managing a growing team
of professionals in the day-to-day operations of Telmate's fast-paced call center serving
customers in 42 states. He coordinates with management to constantly improve call
center performance so we Ltake care of our customers with the highest level of service
in the industry.

Job Description

Assuming Telmate is awarded the proposed contract, Mr. Haus will perform the rale of
rnanaging Telmate custormer service staff who will be supporting Lane staff. He will be
managing key performance indicators and reporting reguirements to promote contin-
uaous improvement, He also personally handles escalation issues Lo ensure customer
satisfaction.

Larry Jackson | Director of Field Services

Summary of Qualifications

Mr. Jackson has heen with Telmate since early 2011, He oversees all Telmate field sar-
vice technicians and is responsible for all service issues, Mr. Jackson has over 25 years'
oxperience as a foreman and construction manager, and is skilled in every aspect of
field service management, ranging from managing jobs on customer sites to estimating,
planning and scheduling projects for successful completion on time and budget.
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Job Description
Assuming Telmate is awarded the proposed contract, Mr. Jackson will serve as manager
of all field services activities for Lane facilities.

Michael Boyer | Director of Installations

Summary of Qualifications

Mr. Bover has been with Telmate for the past five yvears. During his tenure he has waorked
as operations manager averseging the pay phone and inmate pay phone divisions, Prior
to joining Telmate, Mr. Boyer worked for three yvears as a general contractor for Clow
Construction, a residential construction builder. Mr. Boyver has ten years of heavy road
construction experience, ranging from bridge and road to excavation work, Mr. Boyer
has also served as jok foremen supervisar for three years on Oregon State Prison ex-
Pansiomn,

Job Description

If Telmate is selected for this contract, Mr. Boyer will serve as installation manager, over-
saaing the field installers and working with our project manager and Lane staff to en-
sure a smooth transition of services.

Morgan Collins | Director of IT Services

Summary of Qualifications

Mr. Collins has worked in the technology industry for over 12 vears, and he has a hands-

on approach to the management of clients (expectations and satisfaction), jobs (time
and budget) and teams (performance and resources).

Job Description

Mr. Collins supervises Telmate's IT department, which is charged with the maintenance
and stakility of the Telmate inmate telephone system and Telmate video visitation sys-
tem, as well as the development of new products and features,

Educational Background

Mr. Collins has a BA from the University of Mew Meaxico.
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KEY PERSONNEL RESUMES

OH the following pages, we present the resumes of Telmate perzonnal who will play
a central role in the installation of services at Lane Facilities, Your Telmate Support
Team will typically consist of an Account Manadger, a Facility Suppart Technician, and an
entire team of Facility Support Representatives who cover the phones 24-hours a day
from our Oregon Support Center. Friends and Family also have our dedicated teams
of Customer Support Representatives who are alzo based in our Qregon location. Cur
development teams in San Francisco keep all the updates coming that are included in
the Telmate Ecosystem, and also keap the software and hardware running with 99.99%
uptime.
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Kathryn Jarrell | Director of Operations and Project Manager

Kathryn will be the central liaison between Telmate and Lane as the installation pro-
ceeds. Ms. Jarrell has been with Telmate since June of 2008 and has been instrumental

in expanding the call center and establishing policies, procedures and best practices
within our organization. She plays a key role in the day to day running of the business
and has the skills necessary Lo overses a seamless transition of servicas,

K.athryn comes to Telmate with almost two decades of telecommunications and oper-
ational experience. She worked for Intera Communications, one of the largest private
Public Telephone companies in the United States for over 15 years where she was in
charge of customer service, phone bill management and provisioning, with a high level
of invalvement in field services,

Awards and Honors

Oregon Department of Corrections 2013 Contractor of the Year

Work Experience
Facility Liaison & Director of Operations; Telmate, LLC; 2006-present,
« Assistin all aspects of unning the business, including call center management, field services,
chargeback processing and installation coordination.
« Facilitate managemeant of the Call Canter via the manager and two supervisors.
+ Responsitle for the productivity of 100 customer service representatives.
» Rasponsible for the development of processes and procedures in the Call Center

* Designed the Standard Operating Procedures for Field Services and created systems for
Installation Coordination.

 Facility support liaison and escalation point for research projects required by accounting and
IT.

Assistant Director of Operations; Intera Group, Inc; 2000-2001
« Assisted the Director of Field Services with all aspects of managing technicians and collectors
at four offices in threea states,

« Responsitle for the creation of standard operating procedures, safety compliance and repair
ticket managernant,

» Mairtained the company fleet and fuel accounts by verfying assignments and tracking
maintenance in order to maximize effectiveness and cortrol associated costs.

= Acted as a liaison to all sub-contractars to ensure acouracy of collections, sermice and billing.

» Consolidated armored car services for all offices for simplified killing and an overall fee
reduction.

Education
west Valley College; M. Hollywood, CA

Talmie Frapesa Ffar Lone Seunby REP “inmate Teephene ane vioae Wisiaten Sy o’
Eapandis I Tre Talvete Taam

Page 12



U Telmate + 4

Trenete il =g Inrvors Comes i e ne GETH.I'I.Q'UI.II

Michael Boyer | Director of Installations

Mr. Boyer's extensive experience as a director of operations and installations positions
him as an ideal candidate to oversee a smooth, efficient transition of service for each
Lane facility. Mike has been with Telmate for the past five years, During his tenure he
has worked as Operation Manager overseeing the pavphone and inmate pay phone di-
visions. Priar to joining Telmate Mr. Boyer worked for three yvears as a general contractor
for Clow Construction, a residential construction builder.

Mr. Boyer has ten years of heavy road construction expearience ranging from bridge and
road to excavation worls far LICL Mr. Boyer has also served as Job Foremen Supervisor
for three years on Oregon State Prison expansion.

Awards and Honors
» Oregon Department of Corrections 2013 Contractor of the Year

Work Experience
Operations Director and Director of Installation; Telmate, LLC; 2002-prasent

* Manage and arganize facility installs, site previews, arder equipment

* Manage on site installations.

* Manage Kiosk manufacturing in Ontario OR.

» Responsikle for ongoing guality and service at Telmate accounts.

« Gamaral Manager; ECI Davelopment, LLC; 1998-2003

» Chviersaw property developrment of new construction projects.

« Managed companies’ property,
Foremar;, Universal Construction, Inc,; 1990-1998

» Started as a concrete labor then quicklhy moved to Equiprment operator on bridge projects.
* Sorved as forerman on road projects from 1992-1998

Appancis O Tre Telnnale Tezm
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Grant Gongaware | Chief Engineer

Aan experienced technologist, Mr. Gongaware will play an important part in ensuring a
satisfactory transition for Lana. Grant has been with Telmate since 2006, Bringing two
decades of experience as a software developer, Mr. Gongaware has played a crucial role
in architecting and expanding Telmata's inmate telecommunication system. He has been

key to the developmeant of many Telmate products, including our Kiosk platform and
industry-best three-way call detection.

Work Experience
Chief Engineer; Telmate, LLC, 2006-present,

« Architected and developed Telmate and reliable and intuitive telecom sclution, servicing
thousands of inmates with tens-of-thousands of calls a day.

» Designed and developed Telmate's onsite Kiosk platform for point-of-sale and customer
sarvice,

» Designead patent-pending three-way call detection using risk analysis, call data-stream
irspection, and voice-recognition.
* Sonior Software Engineer and Architect; Intensil; 2002-2006

= Architected, designed, and developed aweb and desktop application which combined
project and process management with how-to content management.

» Collaborated with Cisco Systems for process management and business manage for British
Telecom (BT).

Contract Developer; Adstar; 2004-2005
* Project: Starfoto - web-browser based photo upload, cornverting and editing tool for anline
and print classified advertisemants built with NET/C#. Interactive crop/rotate/resize tool.
Senior Develaper and Architect; Diamond Creative, LLC; 2003-2005

« Project: MetZero 15P payment database and give certificate customer shopping, payrent
databasze and authentication for MetZero and Juno.

* Project: Quthaox - email list management, auto-responder, and market tracking built, for
multiple brand and self-service customers on a single deployment.

* Project: ScreenCapital - resource tracking, accounting and investor relations for large budaet
rnotion picture production.

Con=ulting Developer; Intera Communications,/MN5C Communications; 199%9-2000

» Built an account based pay-phone record distribution and reporting service,

» Sorvice provided pay-phone call detail records in multiple fomats for accounts including
Walmart, Kmart, HomeDepot, Chevron, and California Department of Corrections.

Education

B.5., Computer Science; University of Southern California; Los Angeles, CA

Talmie Frapesa Ffar Lone Seunby REP “inmate Teephene ane vioae Wisiaten Sy o’
Eapandis I Tre Talvete Taam

Page 114



Cl Telmate + 4

Tranedzred =g nrveres Comremin e e GE‘l'l‘-il'lQﬂll-l

Kelly O’Neil | Account Manager

Prior to joining Telmate, Mr. O'Meil worked as a mortgage executive in a management
capacity with the same company for over 16 years. He is currently working as an Ac-
count Manager with Telmate in 7 States, As an Account Manager, Kelly is the point of
contact for our customers within his territory providing assistance and managemeant as

it relates to ouwr Inmate Telecommunication solutian.

Mr. O'Meil is highly effective in organizing, planning, directing, coordinating and success-
fully implemanting =mall and large projects. He possesses excellant analytical skills and
i5 very detail- ariented. Kelly has successful experience as a project manager, supervisar,
manager, and client services manager in the telecommunications industry of voice, data
and natwork products and services, Kelly has a demaonstrated ability in interfacing with
different leveals of management and multi-functional work teams.

Key Work Experience

Account Manager; Telmate, LLC; 2005-presaent
= Senior Account Manager for Telmate's home Morthwest Region
*Project Manager
 SUpErvisnr

»Clienl Services Manager: Voice, Data and Mebwark products and services
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Darren Wallace | Vice President of Business Development

Darren Wallace is Telmate's Vice President of Business Development. Prior to joining
Telmate, Mr. Darren Wallace was instrumental in providing sales leadership within the S5E
United States for a premier Technology Consulting firm focused on Storage Solutions
and Business Continuity Services for Fortune 500 clients. From 2004-2008 Mr. Wallace
worked for BSG Clearing Solutions manading inmate telephone and other communica-
tion providers to ensure their billing infrastructure was sound while maximizing both
revenue and investments; clients included Embarg, Sprint, Qwest, ATT, Cingular and
other Tier 1 providers.

Awards and Honors
« Dregon Departrent of Comections 2013 Contractor of the Year

Key Work Experience
Yice President, Business Development; Telmate, LLC; 2010-present
« Manage company’s sales product distribution, including marketing, sales refresentatives,
operations, and field services
* Manage ROI review, as well a= RFP and RFP response

= Have executed over 10 new contracts; largest account sold at $10 million/vear annualized
revenue, valued at 340 million over 4 years

Storage Territory Sales Director; Lumenate, LP; 2008-2010
» Rasponsible for south Texas enterprise market selling storage solutions, business continuity
and storage related professional services

* Managed relationships with 12 partners fram HDS, SUM, lsilon, to Qlogic, Symantec, VMWare
and Data Domain

» Gamarated over $500,000 worth of revenue in 7 months in the territory and largest
transaction valued at $2.5M in Hardware and services

Director, Channel Manageament; 2008
» Rasponsible for management of a national territory and execution strategy to contract with
new Channel Partners

» Create policies and procedures around Channel Program including sales collateral, solution
packs, compensation, installation procedures ete

» Manage Large Enterprise Sales in westerm region, companies with over 2,000 ernployeoes;
identify needs, requirements, proposals and manage to deliverable

Education
B.5.; University of Washington; Seattle, WA
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Christopher Ditto | Director of Strategic Projects

Mr. Ditto offers both technical and marketing experience to our business development
and marketing efforts. Before Telmate, Mr. Ditto was the Vice Prasident/Director of In-
ternet Solutions at Publics Modem, a large international interactive advertising agenacy,
where he won a Webby Award in 2008 for work on HP.com/create. He has been de-
veloping large scale Welb-based software systems since 1995 as an engineer, software
architect, and project manager. His career began as a Webrmaster and technical lead for
the interactive agency lkonic (later March First), before helping start several Bay Araa

dot-com companies.

Key Work Experience
Director of Strategic Projects; Telmate, LLC; 2010-prasant

= Mr, Ditto wears many hats at Telmate including leading our branding and Web presence,
recently leading the launch of our new GettingOut brand. He is a subject matter expert for
baath aur patent group and our proposals group, and he is invalved in product deasign.

Wice Prasident/Director Internet Solutions; Publicis Modarm, 2007 - 2010
* Managed the 4 to 10 person Web engineering department for a 70-person San Francisco

office of a multinational interactive agency, Oversaw the technical portion of all Welb
developrent projects. Responsibilities Awork included:

» Maw business pitches, KFP responses, and project bidding.,

« Office-wide strategic decisions as part of executive leadership committee

« Built a scalable hosting/backup/maintenance solution from scratch for dozens of high-traffic
LG mobile phone Web properties, and manage it day-to-day

* Designed publishingftemplating system for Wieblky Award-winning HPcom/create

« Worled on high-traffic Web sites for high-profile brands including PayPFal, HE LG,

« |ntuit, Blue Shield, Armgen, Whyath, SunPower, Wells Fargo, Dice.com, Royal

« Caribtzean, TnuGreen, UBS Bank, and Amazon

» Magotiated cortracts and overses utilization of numerous content delivery retwors, email
vendors, and hosting facilities on behalf of clients

Primary Software Engineer; Revcube [San Francisco], 2005 - 2007

« Architected and built much of Revcube's first generation optimization system (Employes #4).

» Designed and coded using open source technologies including: Java, JSP Apache, Tomcat,
JFreeChart, XML, MyS0L CWS, Eclipse, Blowfish and SHA-1 encryption.

Education
B.A; University of California, Berkelay; M.A; Mew Yark University: Mew York, MY
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Tim Haus | Customer Service Manager

Heading up our customer service team is Tim Haus. Mr. Haus joined Telmate in 2012, and
he brought with him over 18 years' experience developing leaders in customer service
and safety, Mr. Haus ensures our customers have a positive experience above and be-
yond their expectations. His duties as Call Center Director include managing a growing
team of professionals in the day-to-day operations of Telmate's fast-paced call center
sarving customers in 42 states. He coordinates with management to constantly immprove
call center parformance so we take care of our customers with the highest lovel of sar-
vice in the industry.

Key Work Experience
Customer Service Manager; Telmate, LLC; 2012-Presaent
» Overses Telmate's customer service team, which provides suppaort for both customers and
facilities
* Manage key performance indicators and reporting requirermants, promoting continuous
improverent
« Handle escalations to ensure customer satisfaction
Security Specialist; Morth Americas, 2009-Present,
« Wrote policy and procedures for 150 (Intemational Standard Operations) cormpliance
preparation application
* Trained security team in Boise, ID and \Wichita Falls, TX locations
» Conducted a total of 171 investigations in three years
» For twio consecutive yvears, received 100% on quarterly audits conductad by clients

« Participated in the Boise/Treasure Valley MDMS (Mational Disaster Medical Systen) exercise in
201

« Worked with other departments to clarify policy and procedures
Educationt
Baoise State University; Boise, (D
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Matthew Mansfield | Director of Visual and Product Design

Telmate features the most powerful, easy-to-use interface in the industry. One of the
kews to this is an intuitive design. Qur Ul team is led by Matthew Mansfield. Mr. Mansfield

i5 an experienced designer with a knack for inventive, yet simple desians with a focus
on optimizing the user experience.

Key Work Experience
Director of Visual and Product Design; Telmate, LLC; 2012-Present
* Manage a team of LI designers to design clean, intuitive interfaces for investigator tool sets
and customer-facing liosks
« Worl: with developers to implement interface elernants
Lsar Experience Dasigner; Seasmic, Inc; 2011-2012
= Cregted simple and accessible user experience designs for mohile, website, and desktop
applications

= Worked with distributed engineering team throughout BEurope, Asia, and America to produce
social media applications

Senior User Interface Designer; Blackboard, Ing 2008-2010
» Conceptualized and created market requests into workflow screen desians, wireframes, and
functional HTML/C55,/15% prototypes for Blackboard CED and cther executive team memirers

» Collaborated with endineering, marketing, product managemeant, and product desian teams
on large scale projects for the Blackboard application

User Interface Engineer; GetwWeallMetwaorl, Inc; 2008-2008

» Established user interface design processes including workflow and naming conventions for
both the company's management console and patient experience product

= Constructed touchscreen interface designs, wireframes, and interaction prototypes for
product management console

Education
Grand Valley State University; Allendale, Mi
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Larry Jackson | Director of Field Services

Mr. Jackson joined Telmate in early 2011 as a field services manager with 25 vears of
oxperience as a foreman and construction manager. As Director of Field Services, he
ovarsaes all of Telmate's field service technicians and is responsible for all service issues,
Mr. Jackson manages Telmate personnel at facility sites and is in charge of estimating,

planning, and scheduling projects for successful completion, both on time and within
budget.

Key Work Experience

Director of Field Services, Telmate, LLC; 2011-Prasent

« Dversees field service technicians

» Ensures that all service tickets are addressed and resolved in a timely mannar
Lead Foremarn; Wright Construction; 2006-2011

« Lead a full construction team

» Estimated, planned, and scheduled construction projects
« Foreman; Standard Construction; 1987-2006
« Estimated, planned, and scheduled construction projects
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Below, we present a series of charts detailing Telmate's organizational hierarchy.

Tefmate High=-Leve! Organization

Telfmate Development Ovganization
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IMPLEMENTATION PLAN

t Telmate, we pride ourselves on our ability to provide a seamless transition of ser-

vices for every facility, no matter how large or small. Today, we provide service to
facilities of all sizes, including over 21 facilities with over 1,000 beds. We have success-
fully managed implementation and turn-on at all of these locations and we will bring the
same experience and professional service to Lane.

Aftar award of contract we will conduct an on-site survey and compile this data along
with the inforrmation obtained from the walk through and IFB. We will additionally, con-
duct a needs assessment and review the current policies and procedures of the facility
from intake to houwsing and release of the inmate population. This process will allow us
to show how we can possibly improve business and operational processes in the facility
ta passibly reduce staff time involverment through the operations of the jail by providing
additional =olutions of the Telmate system. From hare we will provide possible recom-
mendations, additional products and review the scope and scale of the project. Once
wa agree Lo the products being installed we will move Lo contract execution and discus-
sion of our implementation timeline and plan.

Qur implemeantation team will consist of our director of operations, director of facility
installations, WP of business developrnent and your local account manager.

Below we have included a sample installation plan for Lane. Of course, we will modify
the implementation plan as needed to accommaodate the County.

Telmate Transition Plan for Lane

The Telmate system requires minimal onsite hardware, and our centralized call process-
ing means that all of the most complex equipment and software is already installed,
maintained, and backed up at our distributed redundant data centers. This makes our
on-site installation quick and efficient.
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Telmate will coordinate with the appointed project administrator and the conversion will
take place during times when the inmate telephone service will not be disrupted. Genar-
ally our recommended installation times are between 8:004AM and 8:00PM, but we can
install hardware whenewvear is most convenient for facility staff. Telmate understands that
the designated facility staff will provide access and escort services for Telmate employ-
eas during the corversion and installation process. Telmate recommends transitioning
phones one-at-a-time and coordinating training to occur on or close to the changeowver
ta Telmate.,

The entire conversion pracess should take no more than 90 days from the day Telmate
recaives notification to proceed with installation, however thiz timeline may be expe-
dited or slowed down if desired by the facility, The biggest impediment to a speedy
installation is the installation of an Internet data line, which can take the local carrier
batweean 3-6 waelks, Once the data line is installed, installation of all phones and system
configuration should proceed quickly.

On the foldout pages at the end of this section, we present a sample Gantt Chart for
installation of telephone services at Lane facilities, and also a Gantt Chart for installa-
tion of video visitation services, should Telmate and the County negotiate this option.
Mote that these installations can talke place concurrently. Please note that this is only a
sample; our project manager will waork with the County to develop a mutually amenable
implemantation plan. Qur installations typically proceed in three phases:

PHASE 1: Investigation/Initiation

Aftor receipt of a signed contract, Telmate will enter the planning stage, which consists
of the following tasks:

=Mect with facility personnel o determine payment kiosks place ment

rMasl with IT department 10 review wiring reguiremsnts

»Dafine spacific reparting requiremaeants for departmenis

=Eztablizh timing and personnel for training

«Meet with appropriate departments o establish an agreed escalation process
«Physical site survey of all phone locations

After completing the planning process, we will order all needed hardware, acquire equip-
ment from manufacturars, and provision data circuits and lines,

PHASE 2: Facility Installations

Configure Software

Prior to installing hardware, Telmate will configure all software to be used as part of our
inmate communication salution. This configuration includes the following tasks:

«Enter blocked numbers

«Enter calling rules
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«Enter ratz information
After setting up software, we will proceed with hardware installation, inclusive of the
following tasks:

«|nstall all back office eqguiprment

*Install kiosks

Nearily dala lines/UIRS

«|nstall pheones aone at a time

Werify phones are working

«Clean up site & clean phanes
Following the physical installation of our equiprnent, Telmate will provide full training to
facility staff. This includes the following tasks:

* Provide onsite training

* Provide documeantatian

*Provide natwork diagrams

During and after the installation, Telmate will work to ease the transition for inmates in
the following wanys:

»Provide Free Calls [o every Inmats

«Provide second free Call bo any inmate cut off during transiticn
PHASE 3: Acceptance Testing

Once the installation has been completed, Telmate will perform acceptance testing to
ansure Lane is satisfied. This typically includes verification that the installed products
are functioning, and that facility staff hawve been trained to Lane’'s satisfaction. Addition-

ally, Telmate will provide MPS VPMN Wide Area Metwork diagrams.

Az part of our acceptance testing, our installing technician will fill out a completion
cheacklist, We have included a sample completion checldist on the following page. Tel-
mate's Sample Completion Checklist

Below iz a sample Telmate Completion Checklist, filled out by our installers following
completion of installation of services at each facility. Your Telmate Project Manager will
wiork to customize the completion checklist to Lane's specific needs to ensure a suc-
cessful transition of providers.

Approved | Initials ltem

Inmate Integration: Assure inmates booked and released in JMS are
updatad in Telmate.,
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Recordings: Perform sample testing and guantitive compansons of ITS
system to ensure that amy data integration information is accurate and
comiplete via record counts, and samiple testing,

Call Guality: Tone, test and verify intagrity of all phome and data lines.

Call Load Test: Fun proprietary testing algorthrns to verfy onsite and
affsite equipment meets ar exceeds specfications.

Trust Integration: Assure 411 transfers and deposits process and reflect
in trust software

Inmate Phone Test: Manually test all phones for sound guality, volume
and voice biomatrics.

Video Visitation Station Test: Manually test Telmate Inmate Stations for
screen calibration, sound quality, volume, voice biometrics and camera,

Backup Power Test: Test LIPS Backup

Klosks: Perform latency testing to ensure all kiosks are performing to
cpecification. Test deposits, assure thay reflect in usar interface.

Fail over testing: Porform load and latency testing to ensure that ada-
quate bandwidth has been provisionad,

Tralning: Verify staff and administrative training via testing and oertifi-
Cation.

Facility Approval: Obtain sign off from facility staff on all deliverables
and checklists,

Monitoring: Telmate will perform continuaus ongoing manitoring of
phone stations, data lines and call guality throughout the life of the con-
ract.

Accounting: Produce and commission and auditing reparts in a man-
ner ard consistent with requirements of Lane's finance department,
Feceive confirmation of acceptance from finance department. Assure
carrect facility banking information is recorded.

Alarms: Assure PREA Alarms and Crime Tip Alarms are setup corraectly.

Facility:

Certification Signature: Date:
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TRAINING

Telmate will provide onsite training to facility personnel anytime that is convenient
before or after the installation of the Telmate Offender System. Telmate recommends
training be schedulad in conjunction with the installation. Telmate's training can be gen-
eralized for all staff, or it can be designed around specific roles such as Site Administra-
tars, Detectives, Correctional Officars and any othar groups necessary. A professional
instructor will teach each training class separately.

Typically, we find we can train detective and correctional officer-level staff in approxi-
mately 3 hours, Site administrators can be trained in roughly 4 hours,

n addition, Telmate will provide ongoing training, at no cost, for the life of the contract
and contract extensions, All training will be parformad by our professional training man-
agers, and can be coordinated through Lane's dedicated account representative. The
training is conducted live with Telmate's training manuals, and no additional audiovisual
aquipmeant is needed for facility personnel,

Web Seminars

To help instruct facility personnel on our system updrades and provide ongoing train-
ing, Telmate holds free interactive Welr seminars twice a year, usually around the same
time system updates are released, Because web seminars are Internat-based, thare is no
need ta travel; all instruction and guidance takes place via the Interneat.

Ongoing Training

Telmate releases new updates twice per year, with minor improvements and upgrades
occurring regularly. Whenever a system update is released, Telmate will send a full de-
scription of the update as well as any new training materials nacassary to instruct per-
sonnel at no cost. The most up-to-date training materials are also availakle through our
community web site on a 24/7/365 basis, at no cost.

Finally, Telmate staff are also available to provide aonsite training as needed for every
system update.

Sample Telmate Training Schedule

Training typically begins on the 3rd day of the installation to ensure that facility staff are
viewing live data for the facility. It is segregated by staff roles, This allows the instructor
to only train on the relevant features for the user’s role (the features that they have ac-
cess to) Each class is one (1) to twao (2 hours, depending on the number of questions
asked by participants. [t is preferred that classes have 10 or fewer attendees,

wWe include, on the following page, a sample training schedule:
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SAMPLE TRAINING SCHEDULE

Waednesday
9:00 am Jail Staff & participants
11:00 am Jail Staff 9 participants
2:00 pm Administrators S participants
4:00 pm Administrators 2 participants
Thursday
9:00 am Jail Staff F participants
11:00 am Jail Staff 10 participants
200 pm Administrators & participants
4:00 pm Administrators 9 participants
Friday
9:00 am Jail Staff 10 participants
11:0:0 amn Jail staff 10 pariiciprants
2:00 pm Administrators B participants
4:00 pm Administrators Sarticipants
Telmote Fropesal fas Lone Seunty REP “inmate Teaphens ane Wioee Yisiaten Se sa
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GANTT CHART: ITS ONLY

First 90 Days After Receiving Motific

Transition Plan = All Facilities

Pre-Install Review and Setup

Physical Site Survey = All Facilities

al Facilitias

Complete Pre-Install Planning
Order Internet Cirouiks

Ordar Equiprmant

Cormplete JMS Integrations

varify Install Cates

Crasign Custorm Reports

Sccounting Software Intagration
Cormnpete Al Setup Tasks

Eegin Physical Installations
All facilities

Set Ug Al Fhone Boom Equiprnent
Imstall Inrate Fhoneas

Imstal Loskby anc Booking Kiosks
Cormplete Test Calls and Turm W Fhones
Caskribute FIM Cards and Instructions
Train Staff

Staff Support
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Slank Page
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GANTT CHART: TELMATE STATIONS (VIDEO VIS

Transition Plan - All Facilities

Pre-Install Review and Setup
Physical Site Survey = All Facilities

All Facilities

Complete Pre-Install Planning

Crdter Interret Circuics

Croier Equipsrmant

wvarily Inslall Calss

Cermplate Al Setup Tacks

Begin Physical Installations

All facilities

Install Matwark and Wirirgg

Install Widea wisitation Station:

Update Labbwy Kicsks

Sl Wisibor Soheculing Fortal

Setups Seheduling Rules

LAty Sacumgd Massngng ond Wiek Cnrhark Dalnary
Uomplata Billing Sefup and Commissary Inhasmation
Uomplaha Inmzta Stzbion Czlibrarion

Cermplala Wided visiLalbion andd Hardware Tasting
Complata Inmzte Stzrion and Kinsk Configurstion

Trzim Staff

Starm Suppert

First 15 Weeks Aftor Receiving M

Weslk 1-5 Wioal: 5 Waalk 7 Weeal 8
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REFERENCES

We have included the following references for the County's consideration:

*» Daschules County, OF

Washinglon Counby, OR

«Clark County, W

Reference #1: Deschutes County, OR

Sofoware: Telmate Inmate Telephone System and Video Visitation
]
Deschutes County Sheriff's Office
Cantact:
63333 W. Highway 20
Eend, OR 97701
Phone: ]
Emal [ —
Installad: April 2011
ADP: 300
Humber of TelmatePhones | 73
Humber of Telmatestations: | 28
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Reference #2: Washington County, OR

Software: Telrmata Inmate Telephone System and Video Visitation
Cantact: 215 W adams Avenue MSE32
Hillslors, OR 97122
Frone —
cmait —
Installa: March 2007
&R 807
Wumber of TelmatePhones: [ 123
Wumber of Telmatestatians: | 27

Reference #3: Clark County, WA

Software: Telmate Inmate Telephene Systerm anc Videa Visitation
]
Clark Counby Jail

Cantact:
TOT Wi, 13th
Wanoouwer, W 93684

Phone: _

el I

Installad: January 2008

& 0F: TR0

Huriber of TelmatePhanes: | 130

Mumber of Telmatestations: | 20
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SAMPLE SCREENSHOTS AND REPORTS

On the following pages, Telmate is pleased to provide sample screenshots and re-
ports from our wab-hased Telmate Control application, our vided visitation system,
and our Kiosks.

Telmate Control Screenshots
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Appendix H - Service Level
Agreement







Ir this saction, we provide information on Telmata's diagnostics, customer service, and
service level agreement.

Self-Diagnostics and Maintenance

Telmate's automated diagnostic system checks every piece of equipment at least once
avery minuta, When an issue is uncovered, an issue tracking ticket is creatad and the
local technician is notified. Telmate's issue tracking system will escalate the issue if it is
nat acknowledaed or resalved quickly, Our diagnostic tools Keep our system running
smoothly and reduce the need for site wvisits.

Our company philosophy, dedicated employees, management team, system design and
sarvice commitment enable us to provide the highest level of uptime and quality of
service: Telmate commits to greater than 9%.99% uptime and connectivity of intended
calls.

Telmate Diagnostic System

Tha Telmate System is always performing diagnostics; it is built into the system. The

diagnostic system that we use is so effective that it typically finds problems before in-
rmates, staff or sarvice technicians report them. Our remote diagnaostics software chacks:

RV ES

sphonea lines

«zall quality using a scoring system developed by Bell Lals)
«zall atbempts

«zall comypletions

» o b status

s riabwork connachivily

=and more,
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on the backend, when a problem is uncoverad, Telmate's automated system will create
a system alert, and dispatch automatic messages to service personnel on duty. These
alerts, and their associated status, are trackable within Telmate's Web-based system.
Alerts can also be sent to the facility personnel if desired. Telmate has established ex-
tensive ezcalation protocols to ensure that any svstem anomaly is dealt with irmmedi-
ately.

Automated Phone Status Monitoring

In addition to network management tools, Telmate has developed proprietary analytical
software the compares the service level of every phone installed to histarical activity.
activity is trended against inmate population with access to the phone, specific calling
patterns afinmateas, time of day, and day of weak behavior If a phonea Talls out of pre-set;
parameters (for example, if completed calls are 20% |lower than the previous three Mon-
days, or a specific phone is being used 28% |less often that narmal for a specific hour)
Telmate's ITS automatically dispatches a repair ticket to one of our service technicians
with all relevant information related to the issue. The technician responds via his/her
PDA with an expected resalution time. Once the resalution time is determined, an email
i5 automatically sent to facility-assigned personnel informing them of:

sthe natiuire of the issus
roxpaciaed time ansils
the name of technician

« Automated escalation procedures are in place o ensure that a technician responses within
parameters of Telmate SLA.
Telmate management has 20 yvears of experience repairing tens of thousand of phones

inatimely manner; we hava leveragad this experience 1o bring the inmate industry tha
most advanced inmate solution on the market.

Below is a screenshot from Telmate's web interface displaying recent repair tickets,
which are integrated inta Telmate's OTS and accessible to facility users with appropriate
privileges.
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Telmate has a schaedule in place so that responsible technical staff are on-call 24/7, Each
member of the response team knows when they are on-call and are able to respond to
any technical issues from their location. This assures a quick response, at any time,

The end result of Telmate's sophisticated monitoring 15 high-quality telecommunica-
tions and industry leading uptime,

All of the diagnostics, software and hardware upgrades, repair and maintenance de-
scribred here will be provided by Telmate at no cost.

Remote Programming

The Talmate System is a centralized call procassing system. Our central locations are
staffed Z4 hours a day 7 days a weelk. If any system fails our technicians have immediate
accass 1o all hardware and software to correct any problem. All equipment installed at
the facility can be accessed via secured access by our technicians at amny time, The anly
maintenance requiring an onsite visit will e to repair inmate phones in event of keypad,
handset or damage to eguipment or any ATA hardware, router, UPS or associated hard-
ware failure.

Qur campany philosophy, dedicated employaes, management team, system design and
sarvice commitment is what makes it possible to provide this level of uptime and quality
of service guarantea.

System Upgrades

Qur cantralized platform means that you'll never adain wait for a system updrade, There
is no need for a technician to visit a facility for software or server upgrades. Telmate will
make sure your facilities always have access to the latest technology and security. Our
centralized platform allows us to rapidly deploy system enhancements. And our free
ongoing training (schaduled to coincide with updates) means your staff will alway be
up to date on all new security and feature improvemeants,

All upgrades are tested on Telmate development servers bhefore going to production.
Once development testing is completed updates are rollad to a single production facility
with which we have a strong working relationship. Upgrades are then tested at this live
facility Tor 72 hours to further confirm the update is parfarming as expectad, Only aftear
all updates have been thoroughly tested and approved are they put into full production.

Updates are performed at scheduled times during low activity periods and are done
without any intarruption of service as all our systems are redundant systems, 5o inmates
can continue calling even during system updates or resets. Additionally, our customer
sarvice representatives are notified in advance of any major updates, and they are in-
structed to be generous with free calls, and refunded calls, during the first 48 hours.,

Live 24 Hour Customer Service

Telmate affers live, in-house, multi-lingual, US-based operatars, who are available 24
hours a day, 365 days a yvear to both friends & family and jail staff {different numbears),
All facility and friends & family inguiries {not inmate) are handled real-time by trained
lihve customer service reprasantativas,

Tannate Propoesl Ter Lase Couarky REPinvam Teleanonse e §idas s taiian Sereicas”
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Friends and family don't want to interact with a digital operator orF menu system; they
want to talk to a live, US-based representative who speaks their language. Telmate an-
swers the call with a top-notch customer service team, available 24 hours a day, 365
days a year. Qur agents are bi-lingual (English and Spanish) and are trained to provide
the best possible experience for friends and family. Telmate's customer service repre-
santatives typically answer within ane minute, and are empowered to address any prob-
lerms friends and family may be experiencing. Responsive service helps keep inmates
connected with their loved ones,

For facilities that utilize commissions, this human interaction with our paying customers
serves as a revenus enhancement. Cur customer service representatives can explain
how inmate calls worly, share call prices, help determine a deposit method that works
for the customer, and answer any other queastions friends and family might have.

Responsive Service

Our customer sarvice team is available 24 hours a day, 365 days a vear, IFf an onsite visit
is necessary, Telmate will dispatch a technician local to the facility according to the fol-
lowing timetable:

Incident Type Response Time
Incividual telephone outage 2 hours
Partial huilding outage 2 hours
Systerm-wice outage 2 hours

Telmate has a remarkable group of field technicians. Being well-connected to our cus-
tamer sarvice and automated diagrostic tools, our techs can respond quickly with asti-
mated time for repairs, and, if a hardware failure has occurrad, a request to access the
equipmeant.

On-Site Equipment Replacement

Qwr technicians are respectful of facility staff, and their time. We've found that one way
to minimize facility staff time is to swap out faulty equipment rather than repair it onsite.
We rarely have issues with any eaquipmeant other than handsets and keypads, and we
may ask it we can keep onsite at least a few extra Cusually several extra) of each of the
following:

« handset

«keypad

rcomplale phone Chandset, keyvpad, and maoaunting plate)
= rauler

#|f the equipment cannal be slored ansite, Telmate will ensure that extra egquipment s stored
locally.

Customer Service, Maintenance, and Repair

Telmate is based first, and foremost, on custormer service, and we pride ourselves in
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avery aspect of our customer service process. Our problem logging, resolution and es-
calation process can be broken down as follows:

sAutomated Diagnostics - So effective that it calches most issues befare humans are even
aware of therm.

Live toll-free customer service, availalble 24,7, usually in twao rings or less,
slzsue tracking through our Web-based application
»Local technicians, located near facilities.

rRemole programming, allows most issues nol related o hardware [0 be resolved remately,
without burdening Facility staft.

«The best service level agreement in Ehe industry
A dedicaled account representative to make sure thal we are meeling your neads

Issue Tracking System

Telmate has a traouble ticketing system engineered directly into our Web-based appli-
cation. Once an issue has been logged, it can be followed all the way through to com-
pletion. This issue tracking system (also known as public tickets) is part of the same
application that is used for everything else related to Telmate - there is no need o log
into a new system to verify that yvour issue was resolved.

Local Technicians

Telmate has a remarkable group of field technicians, Qur technicians are very well con-
nected to our customer sarvice, and our automated diagnostic tools. Our technicians
frequently receive dispatches from their PDAs, and respond within minutes with time
estimmates and, if it is failed eguipment, they will respond with a request to access the
aquipment,

Qwir technicians are respeactiul of facility staff and their time; we've found that one way
to minimize disruption is to swap out faulty equipment rather than repair it onsite.

Repair Commitment - Levels of Service

1.1 Constant Remote Service - 24/7/365 Monitoring & Response

If the problem can be repaired remotely than the Client will be immeadiataly (within 15
minutes of reported problem) informead that we will be fixing the issue remotely, the
nature af the issue and the planned resolution. We will update the Client immediately
upon resolution of the repair (in no case will the Client go maore than 30 minutes without
a status update),

1.2 Level Three Service - Two-Hour Onsite Response

Telmate will provide on-site service within two (20 hours Trom receiving a request, be-
tween the hours of 7am and Bpm, seven days per week, in case of minor system prob-
lerms such as single unit failure or routine service calls. Service technicians have ad-
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4. Telmate Escalation Matrix

Action Remote Level 3 Lewvel 2 Level 1
Mature of lssus Iszue that can be |One unit or rou- | Affecting morne | Affacting 25%
repairad remotaly. | tine sarvice call. than ore unit but |or more  of
less than 25% of | system.

aysten.

Contact  Telmate:
]
Customer  Sup-
part  Specialist),
Aocount Manager
amD, Facility Sup-
part  Representa-
tive (FERY or log
arto Intalmate.
et

Motification of 1s-
sue and Fix Sent:
Status updates will
be sent to affected
Customers at least
avery 30 minutes
Lntl resalution.

Cortact  Telmate
via  arny  method
preferred and re-

ot issue,

Fublic  Ticket
l="e

I5-

n/a

Contact  Telmate
wig arny  method

Contact  Tel-
mate via any

preforred and re- |method  pre-
port issue, farred and re-

POt issLe,
Yies Yies
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Fesponse  Time | n/a 2 hours {business |12 hours if no on- |24 hours if
Before Escalation hiours) if no on-site | site responss na an-site re-
ros ponse CRONEE
Resclution Final Status Up-|Call from AM/FSR | Call from AM Call from Tel-
date mate  Man-
daoement

Video Visitation System SLA

Telmate's Video Visitation Service Level Agreement, included below should meet and

axcead your response requiremeants, If it doesn't, we are happy 1o discuss modifying it
to meet your neads:

Telmate Video Visitation Service Level| Agreement

Service Level Agreement

This Service Level Agreement {SLA) applies to inmate video visitation equipment, soft-
ware and services provided by Telmate.

Equipment Installation and Maintenance

During the term of this agreemeant and any extensions, Telmate will install and maintain
all required =stations and system components at no cost to the Client. In addition all
software upgrades will be provided free of charge. All eguipment and labor, as well as

our visitation management application, Intelmate.net, will be provided s0 as o provide
a “turnkey” inmate video visitation system.

Training
All training will be provided far the appropriate personnel free of charge for the life of
the contract. For every system update released, Telmate will provide the Client with a

full description of the update as well as any new training materials necessary to instruct
parsonnel.

Customer Service

Telmate will assign a dedicated customer service professional (Account Hepresentative)
as a single point of contact to handle all matters involving inmate video visitation and
related services, Inmate servicas shall include, but are not ba limited to, issues regard-
ing inmate video visitation service, maintenance, connections and equipment. The Ac-
count Representative will coordinate all issues with the appropriate department within
Telmate, In addition, the Account Representative will be responsible to ensure that all
matters are resclved timely and promptly communicated with the Facility. The Facility
will also be able to call the toll-free Telmate Customer Suppaort ling at ||| G -
any time day or night to reach a live, US-baszed Customer Support Specialist who can
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initiate any service incident action plan.
Repailr Commitment - Levels of Service

5.1 Constant Remote Service - 24/7/365 Monitoring & Response

If the problem can be repaired remotely then the Client will be immediately (within 15
minutes of reported problem) informed that we will be fixing the issue remaotely, the
nature of the issue and the planned resolution. We will update the Client immediately
upon resolution of the repair (n no case will the Client go mare than 30 minutas without
a status update).

5.2 Level Three Service - Two-Hour Onsite Response

Telmate will provide on-site service within twa (2) hours from receaiving a request, be-
twean the hours of 7am and 8pm, seven days per week, in case of minor system prab-
lerns such as single unit failure or routine service calls. Service technicians have ad-
aquate replacement components to repair any ansite equipment invalved in a Level
Three Service issue.

5.3 Level Two Service - 12-Hour Onsite Response

Telmate will provide on-site service within twelve (123 hours from receiving a request,
24 hours a day, seven days per wesk in case of system issues affecting mare than one
unit bt less than 25% of system availakility. Service technicians will have adequate re-
placement compaonents and any configuration instructions to repair onsite equipment.
involved ina Level Twao Service issue,

5.4 Level Cne Service - Z4-Hour Onsite Response Sarvice

Telmate will provide on-site service within twenty-four (24) hours from receiving a re-
quest, 24 hours a day, seven days per week in case of system issues affecting 25% or
mare of system availability, Service technicians will have adequate replacemeant compo-
nents and any configuration instructions to repair onsite equipment invalved in a Lavel
Dne Sarvice issua.

Levels of Service and Escalation

Escalation Steps and Procedures
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In IRiE &aclion, v frosar press riinsES0s &0 &l cks concorning ledmale, oo procucls, and oor Breicns.

PRESS RELEASES

Telmate Invited to Present at FCC Workshop on Reforming
Inmate Calling Services Rates

San Frangisoe, A, July 15, 2003 - Telmate, & leading prowvicler of inmate phare and cammunica
tions systoms, was ane of anly two technalogy comipanios in the industry invited to present at
the Federal Cammunications Commission [FCO) hearing an refarming inmate calling services
rates.

Telmate CEDQ and Co-Founder, Richard Torgersrud, presented as part of a panel discussion that
considered how inmate calling services {IC5] have evolved to drive efficiencies while providing
improved services in response to the unique needs of carrectional facilities. The panel explored
the camplexity and costs of providing thess specialized services, and theirimportance in main-
taining inmate zafety, facility staff zafety and public safety, while helping to reduce crime and
decrease recidivism.

"We have built the industry's most advanced communications services that keep inmates can-
nected with their friends and families while helping to maintain the safety of inmates, facility
staff and the public,” said Telmate CEC Richard Targersrud, “We work Closely with our cormec

tienal facilicy customers as they structure their rate plans to meet their unique needs” M
Torgersnad went on to agres with the commission sayving that, “It's true that some call rates ane
just toa high,” but he cautionad them to avoid a one-size fits all approach. “Eighty percent of
correctional facilities in the LS. have less than 200 inmates. Designing a single price zolution
baszed an the needs af a stabe DOC with 1030 beds will leave city and county jails with a price
structure far too low to support adequate service in their facility. Telmate urges the commission
and the PLC to et the elected state and county officials have the option to set pricing appropri-
ate for their communities”

Held on July 13, 2013 in Washington, 0.C., the workshop was presided ower by Chairwoman Mi-
gncn Clybum, acting Chairwarnan of the FOC Other elected officials at the hearing included
Delegate Patrick Hape of Wirginia, Congressman Bably Bush of Hlinais, and Congrossweoman for
the pistrict of Calumbia, Eleanor Holmes Morton.

on Decembeor 28, 2012, the Commission mleased a Motice of Proposed Rulemaking in the mat
ter of Rates for Interstate Inmate Calling Senvices to “consider whether changes to ourrules are
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necessary to ensure just and reasonable [inmate calling services or IC5] rates for interstate, long
distance calling at publicly- and privately-administerzd correction al facilities.”

The purpose of the workshop was to gather additional data an inmate calling services facusing
an, amang cther things, the impact of curent 1C5 rates an inmates and their families, 3 moviow
af state reforms of IC5 rates, and a discussion regarding the cost of providing service and how to
balance the necds of consurmers and correctional facilities.

& wvideo recording of M Torgersruds presentation and comments may be found at
it te l mate. comycempany/press-releasesfoo-worksho p-2013), Additicnal infarmation
an the warkshop and the status of the FCO reviews may be found on the FCC website at

hitp: S foo. gowdevents/wo tksha p-reforming-inmate-calling-services-rates.

About Telmata

Telmate is one of the fastest growing inmate telephaone and caommunication systems providers
in the United States, and is 3 leadar in customer service and cutting-edge technologies includ
ing wideo visitatian, secune messages & photo sharing, and facility investigator tools, The Tal
mate communication system iz deployed in ower 245 facilities throughout 43 L5, states, and
two Canadian provinces. Telmate is headguartered in Ontaria, dregon with an additional office

in San Francisco, California. Te find out mare about Telmate visitbwawwtelmate.com
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Inmate Phone & Communications Leader, Telmate
launches www.GettingOut.com, a New Friends & Family
Webhsite

San Francisco, CA, May 2012 - Telmate, a leading provider of inmate phone and communica-
tions systemns, taday launched wwww.GettingOut.com, a new website devoted specifically ta

connecting friends and family with incarcerated leved ones or friends.

In addition to educating friends and family about Gettingdut's complete communications offer-
ing including phone calls, video visitation, secure email and wall posts, and phate sharing,
wwwL GettingDut.com was desighed with the user experience finrmly in mind as it makes it sim
[l far friends and family to make dopasits into aninmate’s account and schedule visits, also,
the site gives users access w0 helpful Frequently Asked Questions and ather articles and re
sources designed to support the best custamer experienoe.

“Our goal has always been to provide the best cammunications products to help friends and
farnily conrect with inmates,” said Telmate CED Richard Tergerandcl, “With GettingOut.com our
aim is to receive friends and family in a friendly ervironment and make i€ simple for them t
connect with their lowved ones or friends"

About GettingOut & Telmate

Gettingout is the friends and family branc of Telmate. Telmate is ane of the fastest growing in
mate telephons and communication systems in the United States, and is a leader in customer
service and cutting-edge technologios including video visitation, secure message & photo shar
ing, and facility investigator teols, The Telmate communications system is deploved in over 243
facilities throughout 42 U5 states, and two Canadian provinces, Telmate has offices in San

Francisco, CA and Ontario, Cregan.

To findd cut more about Telmate wisitowwwstelmate conm.
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Telmate Wins Oregon DOC Contractor of the Year

SALEM, Cregon - May 15 2012, Telmate was named *Contractor of the Year” yesterday by the
Oregon Department of Corrections [Cregon DAOC). Telmate is the first and only phone vendar to

hawe ever wean the award.

In presenting the award, Deputy Director Mitch Mormow lauded Telmate for its innovation and
professionalism. Specifically, he highlighted Telmate's caller registration process, investigation
toals and Telmate's 247 custamer service,

*Their account managers and field staff have visited inmates” said Deputy Director Morrow.
*They went to death row. They went to peneral housing. They set up accounts for cur agency,
and they're right thene to resclve any frustratiaons or problems that anse”

Ceputy Director Marraw further described Telmate as, "a fantastic technology that's going to
take us inte the future.”

Installation of Telmate phone service in all 14 Cregon DOC facilities began last July and ex-
pandsd ko include video visitation in Movember, The Oregan DOC has 4,300 employess who
administrate 14 prisons, housing over 14,000 inmates atany one ime,

Telmate’ VIF video visitation system produced remarkabls rezults from the very first month of
installaticn in the OQregon 0O, To date, over 4,000 video visits have been completed, and in
mates have cennected with friends and family memibers in 314 cities in 23 states, and in muli
ple fareign counties, Jne eary user af the VIP videa visitation service was able to see his family
that lives thousands of miles away for the first time in 15 vears,

Through its Telmate Verified systom, Telmate has accurately identified over 70,000 Qregon DOC
friends and family members since last July through its Telmate Werified system, The verification
system was developed in conjunction with the Cregan DOC 12 help prevent bath fraud and ox
tertian.

Thiz summer, Telmate will expand its technology offerings to Oregon DOC inmates with the in
trocuction of a new all-digital inmate request and grigvance system. The new request system
will eliminate paper and madermize the way requests and complaints are filed, recorded, proc-
ezzed and appealed throughout the Jregon DAC. Mumerous features in Telmate's grievance sys-
term began as sugpestions from Jregon DOC staff who will use the system daily. Telmate then
designaed a solution around those suggastions, so that it would be as user-friendly and respon-
sivie as possible to the needs of the DOC,
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Alzo arriving this summer at the Oregon DOC will be Telmate's secune digital photo and message
exchangs, a feature already inuse at around 20 facilities acrass the United States. Digital phata
and messape exchange reduces the opportunity for the phyzsical exchange of goods bebween
inmates and the cutside, and it reduces the tima delays associabsd with traditicnal mail deliv-

Bry.
Ahout Oragon Department of Corrections

The Cregon Department of Comections houses over 14,000 inmates in 14 priscens lecated across
the state. Its mission is to promote public safety by holding offenders accountable for their ac-

tions and reducing the risk of future criminal behavior.

Dregon DOC Contact; Elizabeth Craig
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Web-Based Remote Video Visitation System Installed at
County Detention Center

February 7, 2013, & new state-of-the-art remate video visitation system has been installed at
the Sweetwater County Detention Center that will permit people to visit inmates via the Inter
net without leaving their hames,

The wel-based visitation system, called Telmate, went cnline February 4, according to Shenff
Rich Haskell, Videa visitation stations, known as “tphaones” have been installed in the maost of
the detertion center’s cell pods, with a pamable unit available on a ratating basis for the re
maining pods.

Each t-phone is essentially a touchsoreen computer menitor equipped witha phone and a web
camesra. Those who wish to have video visitatians with a inmate, such as family members, must
=et up a visitation account online at wowwwvisit.telmate.com ar at a special kiosk located in the
Cetzntion Center lekby at the Detention Center. [Cfficials noted that this kiosk is nat availabls

far videa wisitations.)

Costis 519,80 for a 20- minute visit.

The Detention Center labby kiosk features ather services that Bensfit inmates and their families.
With cash or a valid credit card, for instance, funds may be placed in an inmate's trust account,
which may be used for telephons calls, vidsa visitations, or commissary. In the near fuburs, it
will b2 possible to past an inmates bond at the kiosk after regular court haurs, which are Mon-
day through Friclay, %00 AW 2 500 PRL Haskell said a special announcement will be made
when this feature becomes available.

There are special fees, including convenience fees, associated with use of the lobby kicsk. Has-
kell pointed out that these fees are assessed and collected by Telmate, and do not g0 1o the
county.

For examiple, if cash is added to an inmate’ trust azcount, a 5295 transaction fee is charged,
plus a convenience foo of 2.85% of the deposit amount, If 3 credit cardd is used at the Kiosk to
add to the inmate's tnust account, the transaction fee is 3595 and the additional convenioncs
o is 0% of the deposit amaunt,

If the kiask is used to post bond after haurs, the transaction fee for cash is 53,95 and the con
venience feeis an additional 3.95% of the bond amcunt. If 3 credit cand is used, the transaction
for is 5596 and the additicnal convenience feg is 8.955%: of the bond amcunt,
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There are cther Telmate fees and services, Haskell said, but the transactions described above
tend to e the maost common, Credit cand depasits to inmate tnust accounts may also be macle
cnling,

Wisits must be scheduled thraugh the visitation account. Inmates may also schedule visits, but
cnly with those whe have established cnline accounts, Remote visitaticn haurs run from G:00
AWM Te L0:00 PM, Mauntain standard Time, except farinmate count and lockdown periods.

Al social visitation sessiaons are subject to monitaring and recending, Haskell said, and 3 num

Ber of rules apply and will be enforced, Video visitors wearing <lething with messages, halding
up zigns, dizplaying nudity, or behaving sexually, iz prohibited, asis drug use, threatening lan-
pUage, gang symbals, or other behavier proscribed by the Sweebwater County Detention Center.
In addition, inmates will nat be allowed video visitations with *prohibited person;™ that is, peao-

ple that, by court directicn, they are not permitted to contact.

Hazkell emphazized that the remote video visitation resource is a privilege and may be denisd

b an inmate for disciplinary reasens or due to cperational necessity.

In order to use the syskem, the visitor's laptop or personal com puter must have & wehcam, mi-
crophanes, and speaker, a supported Intemet browser (IET. 8, or @, Firefox T, & or 9, or Safari 4 or
5}, the current Adobe Flash, and a high-speed Intemet connection, such as DEL, cable, or Wifi.
Dial-up and satellite are not supported by Telmate, nor, at present, are smart phones and tablat
dovices,

Inmates alsc have limited Inkernst access at the rabe of L0 cents per minuts. Access is restricksd
o a list of specific sites featuring education, news, spaots, religion, finance, health and wellness,
anc empleyment. &ny Links that appear on the approved sites that would take the inmate to
sites niot an the list do net work, and no Intemet contact with ctherinmates is permitted.,

Telmate alse handles the Detenticon Center's inmnate telephone systern, Dnly inmates may initi

ate phone calls, (f somacne wishes to contact an inmate, their opticns are to call and Leave the
infnate a voice mail, write a letter ar visit the inmate during official visiting haurs.) Te place a
call, an inmate dials the phone number, When people being contacted receive the call, they first
hear an autormated announcement identifying the caller as an inmate, at which time they may
cpt to accept the call. IF the inmate has no calling funds and is calling that persan for the first
tirme, the call will be free far a brief period of time - often less than a minote. This provides the
inmate the opportunity to explain how the call system works, YWhen this shart call is complets,
the inmate is placed on hold, giving the persen called the cpportunity to pay via credit card to
cantinwe the cumrent call or depasit funds in the inmate’s account to continue the call, {IF thene
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is maney remaining afterward, the inmate may use the funds o call any number e, if the funds
are deposited to the numbseraf the persan callad, to that phone onlv)

“The svstem was installed and operates atvirtually no expense to the county,” Haskell said, “We
pay Telmate nothing; they derive their revie nue from the inmates” and visitors' user foes”

The Telmate system is presently in use at nearly 175 jails and correctian facilities in the United
atates and Canada, including the Camphbell, Albary, and Sheridan County Detention Centers,
the Mantana Department of Cormections, and the Gregen Depamment of Cormections.

Questiens about using the system should be directed to Telmate’s custamer service ling at 1
HEE-E1E-0115,
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TELMATE IN THE NEWS

Telmate featured in Louisiana’s The Advertiser

An article on Telmate's recently installed services in Lafavette Parish, Louisiana was recently
publishedin The Advarbizer. We include the article belavs.
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Telmate featured in Th: Advocote

An article on Telmate's recently installed sorvices in Lafavette Parish, Louisiana was recontly
publishedin The Advecate We include the article below.
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sehedale an weebdas, said Jolio Nuwdin, 2 program develipment manager fir
Sheerttf Mbee Biesbros,

The ald system utfersd tewer operatiune] hiners vo seekends, FKaulin sl

There are muce than 300 mates at e jal vo most dzps, and they will be
Mlessed hwn fres so—mlnte pereen-to-peraen video chits cach ek, Mapdin
zald,

Inmiates ar thedr famites will be: charged a5 conts ta 5o eemks pere codembs aftes the
free qo-mdnate Bocs, depending on whene the calls are made,

T'he e vstcrn 18 3 big Anprosemsend owes ome natal kad weara ago, mopart
bevaase the new sustem works, Reardoan sail

T'he ald aeatesn, purchaeed Fram Telmats in onng with 2 $agmonn federal grant,
yurit working this past Buoday.

e et every last mdnete cot of that sevtem,” Beardan sl

The ald sestesn affered the sane scrmers, b gawd, bt at 2 Hovited nomber of
lotartioins withdn the jail. Beardon said families bad to use video staticns in the jal
Teshdbae amnd Fhiere v Foseet place st tha jail spekem where dmates somld nee

them.

Py, Bawdim sald, np feo Innaetes erm vae the: spatens 21 oo time, amd fandlies
tun bane io anywhere there's an Internet cuoneetion.

Hr zaldd the: exparded Fames during the ek pnd werkened “wdll alloss for mors
prrsonal vonnectivas vo family eveot days such as birthifs, anniversarius,
ahlic hoHdays ard rellgioma balldmes, ™

Lowerd omes ared athers, sl hass: i pergss ta the Inkermet, may uss the serdes at
thie shesffa newe canples: it 1o Popdras 51, cnlled the 10 Coranmdte
Currertions Cender Campus.

The cumpus will wpen its doors to s wing the "caoline vEitaton sutem” ot &
A Mandme, Hagdin zald.

Tebmake will alluw inmakes Free use of the syvebem bor the frst veek amel will oot
chatge: for csersa mingdes, b aadd,
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the Lafavette Parish Correctional Center, leeabed ab 916 Lafzpette S0 io duwnicen
Lafuyette, Thin can also repister ab waow pritingoul.vom.

Telmate, based In San Pranviseo, is installing and operoting the system at no cust
ta the §heat fFa e, Renrdom sald.

Bevenue i expected to cume from inmates, Bamilies and fends who pay fur extra
Hive: cach vacrls, bz gaid.

A with the old systiem, cooversations will be recucded and monituced, with
guards read 7 ta Tl the plug cm s ntceaction o they smapest smnething
imapprupriate, Reanion wid

Tomsttes also can use the svstem bo make reguests of theic falers, ke sod, sah s
regpaesting builetries sl ioyuiring aboot voort dates.
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Telmate Featured In Fox 15 KADN Lafayette

An article on Telmate's recantly installed services in Lafaystts Parish, Louwisiana was recently
publishedin Fox 15 KAQON Lafoveile. We include the article below.
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Telmate Featured In KATC Lafayette

An article on Telmate's recantly installed services in Lafaystte Parish, Louwisiana was recently
published in KATS Lafoyetie, We include the article below.
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Telmate featured On KPEL 96.5 Radio

Telmate was recently featured an the KPEL 96.5 marning shawe in a seament about the now
Video visitation pragram in Lafayette Parish, Lodisiana We include the article below,
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Telmate featured in Alabama’s Times Daily

Telmate was recently featunod in the Timres Goily Wie includs the articls olow,
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Telmate featured in Washington’s The Olympian

Telmate was featured in The Qlympian in Joauwory 201 3 We include the article below.
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Telmate Featured in Oregon Live

Inimalas saulicn Be 1he Oeoqen Tepaelmond al Coarrnslions a2 maloesd a0 oalicn 1Ral ren inopenl in o
Clnpovist on Smolemboe £, 2017 and arlien on Cvndon] seacam an Soplomboe 12, X120 W rcuon [ha
(el becusmn wirsEinn ol 1ha Sl ek Bk
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TELMATE HARDWARE

We include information about the following types of Telmate hardware in this section:

=TelmateFPhone Telzphonos

«TelmatePhane TDDSTTY Devices

*TelmatePhanz Cordless Fhanes

rTelmateStation Videa Visitation Stations
*Telmatekiosk: Lobby

sTelmatekiosk: Booking

* TelmateFhone Uninterruptible Power Supply (LUFZ)
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TelmatePhone

Telmate installs only the highest qual-
ity phones and parts available. All of
our phones are designed specifical-
ly for correctional institutions and
encased in high security, 14-gauge
stainless steel. The armored keypads
are constructed of heavy chrome
metal and the handsets use armored
cord with steel lanyards and heavy
14-gauge steel retainers. The phones
contain no removable parts and are
designed and installed in way that
prevents safety hazards to users, and
minimizes vandalism and destruction
of property. Phones are well secured
to walls and inmates cannot remove
them. All phones are purchased, in-
stalled and maintained by Telmate.

Telmate uses the Quadrum Telecom
6Q2 and 7Q “Tough Guy” security
phone models. Phones have a warran-
ty of 12 months and Telmate will re-
place any broken phones, handsets or
other phone equipment.

To the left is a cut sheet from
our telephone manufacturer.




Superprint
4425 TDD/TTY
Device

Uniden WX

2077 Waterproof,
Submersible Cordless
Phone



TDD/TTY Devices

Telmate can provide the County with TTY/TDD devices as needed. Below is a sample
TTY/TDD device (Harris Communications TDD Superprint 4425), which is fully compat-
ible with our system, and Telmate can provide this specific model or a similar model of
the County’s choosing. ALL calls, including TDD/TTY calls, are routed through Telmate’s
secure, unified platform.

Superprint 4425

One of the most technologically advanced TTYs, the Superprint 4425 features a built-in
printer, direct connect with two built-in phone jacks, plus auto-busy redial, three-way
calling and TTY transfer. Auto answer takes messages when you aren’t available.
Features:

*Built-in 24 character printer — prints everything you type in lowercase letters and everything
the other person types in uppercase letters.

* 3 selectable print sizes — choose from normal, bold or wide sizes.
*32k memory — enough to save hundreds of memos and telephone numbers.
« Automatic date/time printing — printed at the beginning of each call.

*Turbo Code™ and Auto ID™ — Turbo Code® lets you have “real-time” conversations with other
Turbo Code® TTYs while Auto ID™ indicates to other callers that you’re usinga TTY.

* E-Turbo — for simplified relay calling.

Cordless Phones

Telmate is able to provide Uniden WXI 2077 Waterproof Submersible cordless tele-
phones and/or other wireless instruments (phones) for the required areas. The portable
phones provided are compatible with the Telmate System and support all the same
features available on the inmate phones. For example, the facility will be able to monitor
phone calls and require PIN codes and voice verification just like they do on the inmate
phones. These features can also be turned off if the facility so wishes.

This phone features:

* Waterproof up to 3 ft. for 30 minutes
*Rubberized handgrips
*High visibility color

If desired, Telmate can also provide a hardened inmate phone on a cart or on rollers that
will allow inmates to call from their cells. This style of phone requires only a phone cord
to connect the moveable phone and a standard wall jack. This phone will operate iden-
tically to all other inmate phones (voice biometrics, calling rules, recording rules, etc.)
and recordings will appear alongside all other inmate calls.






Video Visitation System

Telmate Inmate Stations

More than just video visitation, our new inmate stations offer your facility a complete
inmate communications suite. Telmate’s Inmate Stations are designed, built, and main-
tained entirely by Telmate staff. They utilize the same Telmate unified platform as every
other Telmate product, including public cash kiosks, phones, and our automated infor-
mation line.

Hardware

Telmate’s inmate stations are made of heavy-duty stainless steel with rounded corners
for safety and an extra-tough full-color touchscreen. The camera can be adjusted for a
range of heights - from wheelchair users to basketball forwards.

«ADA Compliant: Telmate’s inmate stations meet and exceed ADA requirements for both
phones and kiosks.

*Wide Temperature Range: We use special long-life components for normal operation be-
tween -42 and 1762 F.

*Splash Resistant: Rubber gaskets protect against spills and splashes.

*Hardened Touchscreens: The 7.5mm thick screens are UL 60950 certified for impact resis-
tance and more.

e Tough Handsets: Our correctional grade handset with lanyard is the same model that we use
on our inmate phones. None are better for resilience or clarity, and we always have a ready
supply of replacements on hand.

*Field Serviceable: Telmate’s engineers and field technicians worked together to ensure that
every major part can be serviced or replaced on-site including the camera, touch screen, head-
phone jack, handset and logic board.

The images on the left (prior page) and the following pages show more
detail about Telmate’s Industry-Leading Inmate Video Stations.














