
EXHIBIT 4
You've Got Mail:

The promise of  cyber communication in prisons and need for regulation

Knox County (TN) Proposed Contract with Securus



Knox County Government

and

Securus Technologies, Inc.

This Contract, between Knox County Goverm-nent through its governing body and authorized
representative, hereinafter referred to as "County" and Securus Technologies, Inc., hereinafter
referred to as "Contractor".

Whereas, County requested sealed proposals f o r  an  Inmate Communication and
Management System (Request for Proposal #2189) and;

Whereas, Contractor submitted a  proposal i n  accordance w i t h  sa id  requested
specifications, the response of which is the most responsible and responsive proposal meeting
specifications accepted by County;

Whereas, Contractor agrees and undertakes to provide said services for Knox County, as
set forth in the Request for Proposal, and at the price quoted for said services by Contractor.
Further, in  accordance with the lawful directions o f  the County, the Contractor agrees in all
respects, to be governed by the Request for Proposal specifications and the Contractor's proposal
and response.

Now, therefore, in consideration of mutual covenants and promises contained herein, the
parties hereto wish to enter into this Contract to set forth their respective rights and obligations
and do mutually agree that;

Witnesseth:

1. T e r m  of  this Contract. Th is  Contract commences on the lst day of  January 2016 and
ends on the 31st day of December 2020 ("Initial Term"), unless terminated in conformity with the
terms of this Contract as contained in paragraphs 3 and 15. Upon the mutual agreement of the
vendor, and Knox County, the award may be extended for two (2) additional five (5) year terms.
This may result in a total of fifteen (15) years. Knox County reserves the right to terminate the
agreement at the end of any particular five (5) year tenn. Knox County also reserves the right to
terminate this agreement, with or without cause, with a one hundred twenty (120) calendar day
written notice. Any extension will be at the sole discretion of Knox County.
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2. S e r v i c e s  to be Provided by Contractor.

A. County hereby contracts with Contractor to provide for, as stated in the RFP #2189 and
the Contractor's response to the RFP dated June 15, 2015, modified by letter dated June
17, 2015 and Contractor's Best and Final Offer ("BAFO"), an Inmate Communication
and Management System, inc luding Inmate Management System, Inmate
Banking/Trust Account Management, Imnate Phone System, Inmate Communications
(Kiosks/Tablets), Inmate Visitation, Electronic Messaging, Electronic Medical
Records, Automated Information System (AIS) and other ancillary services as set forth
in Attachments C and D, attached hereto and incorporated herein by reference.

B. I t  is understood and agreed that Contractor shall be the sole prime contractor and
coordinator of the Inmate Communication and Management System specified herein for
all Knox County Correctional Facilities, including the Knox County Jail, Knox County
Work Release Center and Roger D. Wilson Detention Facility (the "Facilities") for the
products and services provided by Contractor.

3. A p p r o p r i a t i o n s .  I n  the event no funds are appropriated by County for the Inmate
Communication and Management System in  any fiscal year or  insufficient funds exist to
purchase the services, then the Contract shall expire upon the expenditure o f  previously
appropriated funds or the end of the current fiscal year, whichever occurs first, with no further
obligations owed to or by either party.

4. B a c k g r o u n d  Checks: A  Knox County Sheriffs Office background check will be required
for any or all employees of the successful Contractors' staff or subcontractors providing services
to Knox County. Any cost will be borne by Knox County. Certain felony convictions will prevent
individual persons from being on Knox County property. These generally include those offenses
that would tend to endanger the health or welfare of persons or staff.

5. B o o k s  and Records. Contractor shall maintain all books, documents, accounting records
and other evidence pertaining to the services provided under this Contract and make such
materials available at its offices at all reasonable times for a minimum of seven (7) years, except
as required longer by law, or until conclusion of any audit, controversy or litigation arising out of
or related to this Contract, whichever date is longer, for inspection by County or by any other
governmental entity or agency participating in the funding of  this Contract, or any authorized
agents thereof, copies of said records to be furnished if  requested. Such records shall not include
those books, documents and accounting records that represent the Contractor's costs o f
manufacturing, acquiring or delivering the products and services governed by this Contract.



6. C o m m i s s i o n  and Reporting Requirements. Contractor shall pay Knox County a
commission ("Commission") at the rate o f  sixty-one percent (61%) o f  the gross billed call
revenue as generated by this Contract using the call rates offered in Contractor's B A R /  Gross
billed call revenue shall mean all gross billed revenues generated through the completion of all
calls, excluding interstate calls, placed from the Facilities. Regulatory required and other items
such as federal, state and local charges, taxes and fees, including transaction funding fees,
transaction fees, credits, billing recovery fees, charges billed by non-LEC third parties, and
promotional programs are excluded from revenue to Contractor. Contractor shall remit the
Commission for a calendar month to the County on or before the 30th day after the end of the
calendar month in which the calls were made (the "Payment Date"). A l l  Commission payments
shall be final and binding upon the County, unless Contractor receives written objection within
sixty (60) days after the Payment Date. County's payment address is as set forth below. County
shall notify Contractor in writing at least sixty (60) days before a Payment Date of any change in
its payment address.

Contractor shall send Commission payments to the following address:

Knox County Sheriff's Office
Attn: Allison Rogers
400 Main Street, Suite L-149
Knoxville, Tennessee 37902

Monthly reports relative to the services performed, including call data and revenue
information, shall be available through the SCP (Secure Call Platform) user interface and Facility
Portal by the 30111 of each month following the call period (previous month).

7. C o m p l i a n c e  with all federal, state, and municipal laws. Contractor is assumed to be
familiar with and agrees to observe and comply with all federal, state, and local laws, statutes,
ordinances, and regulations in any manner affecting the provision of Inmate Communication and
Management Systems, and all instructions and prohibitive orders issued regarding this work and
shall obtain all necessary permits.

8. I ndemn i f i ca t i on .  Contractor shall indemnify, defend, save and hold harmless, County, its
officers, agents and employees from all suits, claims, actions or damages of any nature brought
because of, arising out of, or due to breach of the Contract by Contractor, its subcontractors,
suppliers, agents or employees or due to any negligent act or occutrence, or any omission or
commission of Contractor, its subcontractors, suppliers, agents, or employees.

9. D e l i v e r y .  Cont rac tor  shall install and operate the Inmate Communication and
Management System as detailed in this entire document, for the Knox County Sheriff's Office in
accordance with the Contractor's schedule, which schedule is attached hereto as Attachment B
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and shall be coordinated with the Knox County Sheriffs Office or their designee(s). Reference to
number of days are "business days".

10. Detention Facility Complex Orientation: A l l  employees performing work at  the
Detention Facility Complex wi l l  be required to go through an orientation o f  the facility and
facility procedures before beginning work at or in the facility.

It is requested that all personnel who may be working at the facility attend this meeting.
Additional vendor employees will also need to attend the orientation i f  they are assigned to the
job at a later date.

11. Independent  contractor. Contractor acknowledges that Contractor, its employees, and
any subcontractors pursuant to this agreement and its employees serve as independent contractors
and that County shall not be in any manner responsible for any payment, insurance, or incurred
liability.

12. Jur isd ic t ion.  This Contract shall be governed by the laws of the State of Tennessee both
as to interpretation and performance. T h e  Chancery Court and/or the Circuit Court of  Knox
County, Tennessee, shall have exclusive and concurrent jurisdiction of any disputes which arise
hereunder.

13. L a m e  Duck Provision. Should the Contractor not succeed itself at the end of the term of
this Contract, the County shall depend upon the Contractor to continue to provide all services
required under this Contract until the successor contractor assumes service responsibilities.
Under these circumstances, the Contractor will, for the remaining term of this Contract, serve as a
"lame duck" contractor. To  ensure continued performance fully consistent with the requirements
of this Contract throughout any such lame duck period, the following shall apply:

a. The Contractor shall make no changes in methods of operation, which could reasonably
be considered to be aimed at cutting the Contractor's service below that required by this Contract
in order to maximize profits during such lame duck period.

b. The Contractor shall continue all operations and support services at the same level of
effort and performance that were in effect prior to the award of the subsequent contract to the
successor contractor, including, but not limited to, compliance with the provisions related to the
qualifications of key personnel.

14. L im i t a t i ons  of liability. In no event shall County be liable for any indirect, incidental,
consequential, special or exemplary damages or lost profits, even i f  County has been advised of
the possibility of such damages.
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15. Termination/Material Breach. County may terminate this Contract at any time upon any
material breach by Contractor. Material breaches are those that will materially modify the
obligations and responsibilities of the parties under this agreement.

Upon termination, County wil l pay for services satisfactorily completed but not yet
invoiced. Contractor shall not perform additional work without the prior written permission of
County.

Upon a material breach by Contractor, County may deliver written notification of said
breach, which notice shall allow Contractor thirty (30) days within which to remedy said failure.
I f  such failure is not remedied within the thirty (30) days, County may, at its sole option,
terminate the contract provided that it delivers written notice of not less than sixty (60) days.
Such notice of termination shall be made by certified mail Notwithstanding the foregoing, the
thirty (30) day cure period shall be extended to ninety (90) days i f  the breach is not reasonably
susceptible to cure within such thirty (30) day period, but only if the defaulting party has begun
to cure the breach during the thirty (30) day period and diligently pursues the cure of such breach.

In the event Contractor intends to interrupt or discontinue service under this Contract,
Contractor agrees to give Knox County at least 120 day advance written notice o f  said
interruption or discontinuance o f  service prior to interrupting or discontinuing same. A n y
interruption or discontinuance of service without said advance notice shall constitute a material
breach of this Contract.

16. Nondiscrimination statement. Contractor agrees that no person on the grounds o f
handicap, age, race, color, religion, sex or national origin, shall be excluded from participation in,
or be denied benefits of, or be otherwise subjected to discrimination in the performance of this
Contract, or in the employment practices of Contractor. Contractor shall upon request show
proof of such non-discrimination, and shall post in conspicuous places available to all employees
and applicants notices of non-discrimination.

17. Payment. County shall pay the costs as stated in Attachment B and modified by the
BAFO (as attached).

18. Prohibi t ion against assignment. Contractor shall not assign this Contract to any party,
company, partnership, incorporation, or person without prior specific written consent of County.

19. R i g h t  to inspect. County reserves the right to make inspections, in a reasonable manner
and by giving at least 15 days written notice before such inspections will occur, of the marmer
and means the services are performed.
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20. S a f e t y  and Protection: T h e  Contractor shall be solely and completely responsible for
initiating, maintaining and supervising all safety precautions and programs in connection with the
work. Furthermore, the Contractor is solely responsible for the training of all its employees on all
safety issues as required by OSHA regulations, i f  any, for the project.

The Contractor shall take all necessary precautions for the safety of, and shall provide the
necessary protection to prevent injury to, all employees on the work site and other persons
including, but not limited to, the general public who may be affected thereby.

Knox County does not assume any responsibility for the protection o f  or for loss o f
materials, from the time that the contract operations have commenced until the final acceptance
of the work by the project manager.

The Contractor is responsible for training its employees in any applicable Safety and
Health Regulations for the job, assuring compliance with Tennessee Occupational Safety and
Health Regulations and any other Regulatory Agency.

21. Severab i l i ty  clause. I f  any provision o f  this Contract is declared illegal, void, o r
unenforceable the remaining provisions shall not be affected but shall remain in force and in
effect.

22. Tennessee Public Records Act. Contractor understands and agrees that County is a
governmental agency subject to  the Tennessee Public Records Act, Ti t le 10, Chapter 7,
Tennessee Code Annotated. Under the provisions o f  this Act, any and all County contracts,
documents etc., are open to public review, except as otherwise provided by law. County wil l
comply with any request pursuant to this Act and shall have no liability for documents requested
and released under this Act. County shall not be required to notify Contractor of request.

23. T a x  Compliance. Pursuant to Resolution R-07-1-903 passed by the Commission of Knox
County, Tennessee, Contractor hereby acknowledges, by submission o f  its bid and signature
that it is current in its respective Federal, State, County, and City taxes of whatever kind or nature
and is not delinquent in  any way. Delinquent status must be disclosed or Contractor risks
debarment by the Knox County Purchasing Division.

24. S o f t w a r e  License. Contractor grants County a personal, non-exclusive, non-transferable
license (without the right to sublicense) to access and use certain proprietary computer software
products and materials in connection with the Inmate Phone System and related applications (the
"Software"). T h e  Software includes any upgrades, modifications, updates, and additions to
existing features that Contractor implements in its sole discretion (the "Updates"). Updates do
not include additional features and significant enhancements to existing features.
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County's rights to use any third-party software product that Contractor provides shall be limited
by the terms of the underlying license that Contractor obtained for such product. The Software is
to be used solely for County's internal business purposes in connection with the applications at
the Facilities. County will not (i) permit any parent, subsidiary, or affiliated entity to assign,
sublicense, lease, encumber, or otherwise transfer or attempt to transfer the Software or any
portion thereof, (ii) assign, sublicense, lease, encumber, or otherwise transfer or attempt to
transfer the Software or any portion thereof, (iii) process or permit to be processed any data of
any other party with the Software, (iv) alter, maintain, enhance, disassemble, decompile, reverse
engineer or otherwise modify the Software or allow any third party to do so, (v) connect the
Software to any products that Contractor did not furnish or approve in writing, or (vi) ship,
transfer, or export the Software into any country, or use the Software in any manner prohibited by
the export laws of the United States. Contractor is not liable with regard to any Software that
County uses in a prohibited manner.

25. Legality/Limited License. For services related to applications which may allow County
to monitor and record inmate or other administrative telephone calls or video visitation sessions,
or transmit or receive inmate electronic messages ("e-mail"); by providing the application,
Contractor makes no representation or warranty as to the legality of recording or monitoring
inmate or administrative telephone calls or video visitation sessions, or transmitting or receiving
inmate e-mail messages. Further, County retains custody and ownership of all recordings, and
inmate e-mail messages; however, County grants Contractor a perpetual limited license to
compile, store, and access recordings or inmate calls and access inmate e-mail messages for
purposes o f  (i) complying with the requests o f  officials at the Facilities, (i i) disclosing
information to requesting law enforcement and correctional officials as they may require for
investigative, penological or public safety purposes, (iii) performing billing and collection
functions, or (iv) maintaining equipment and quality control purposes. This license does not
apply to recordings of  inmate calls, video visitation sessions or e-mail messages with their
attorneys or to recordings or e-mail messages protected from disclosure by other applicable
privileges.

26. Uncontrollable Circumstances. Contractor reserves the right to renegotiate this
Agreement upon sixty (60) days advance written notice i f  circumstances outside Contractor's
control related to the Facilities (including, without limitation, changes in rates, regulations, or
operations mandated by law; acts of God; however, we shall not unreasonably exercise such
right. Further, County acknowledges that Contractor's provision of the services is subject to
certain federal, state or local regulatory requirements and restrictions which are subject to change
from time-to-time, and nothing contained herein to the contrary shall restrict Contractor from
taking any steps necessary to perform in compliance therewith.
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27. Not i ces .  A n y  notice or demand made by either party under the terms of this Contract or
under any statute shall be in writing and shall be given by personal delivery; registered or
certified U.S. mail, postage prepaid; or commercial courier delivery service, to the address below
the party's signature below, or to such other address as a party may designate by written notice in
compliance with this section. Notices shall be deemed delivered as follows: personal delivery —
upon receipt; U.S. mail — certified mail, return receipt with signature. Al l  Notices shall be copied
to the Knox County Law Director's Office.

28, C o n t r a c t  documents. I t  is mutually agreed by both parties that the following documents
are made part of this Contract and are incorporated herein by reference. Where there is a conflict,
as among them, they shall govern in the order below. A  conflict shall not arise where, for
instance, the Contract is silent in whole or in part, but additional terms are present in one or more
of the other documents.

A. K n o x  County's Request for Proposal Number 2189 and Addendum
B. Contractor 's Response to Request for Proposal Number 2189 dated June 15, 2015,

modified by letter dated June 17, 2015, Contractor's Best and Final Offer a s
attached

C. Contractor 's Software License, Maintenance and Support Agreement
D. Contractor's Services to be Provided Document
E. Contractor's Certificate of Insurance

It is agreed that this Contract, represents the entire Contract between the parties and no prior
representations, promises, and agreements, oral or otherwise, not embodied herein, shall be of
any force or effect.
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In witness whereof, the parties hereto have caused this Contract to be executed in one (1)
original as of the day and year last written below.

KNOX COUNTY GOVERNMENT

MAYOR — Signature

Date:

County's Notice Address:

400 Main Street, Suite 615
Knoxville, TN 37902

SECURUS TECHNOLOGIES, INC.

AUTHORIZED SIGNATURE P r i n t e d  Name

TITLE

Date:

Contractor's Notice Address:

14651 Dallas Parkway, Suite 600
Dallas, Texas 75254
Attention: General Counsel

KNOX COUNTY DEPUTY LAW DIRECTOR

Tim Burchett
MAYOR

CONTRACT NO.  K N O X  COUNTY, TENNESSEE
APPROVED AS TO LEGAL FORM

DEPUTY LAW DIRECTOR — Signature D E P U T Y  LAW DIRECTOR — Printed Name

Date:
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Attachment "A"

Knox County Government
Request for Proposal Number 2189

and
Addendum I



The Purchasing Division of  Knox County Tennessee will receive sealed proposals for the provision o f  the inmate
Communication and Management System as specified herein. Proposals must be received by 2:00 p.m. on June 18,
2015. Late proposals will be neither considered nor returned.

Deliver Proposals to:
Proposal Number 2189

Knox County Purchasing Division
1000 North Central Street, Suite 100

Knoxville, Tennessee 37917

The Proposal Envelope must show the Proposal Number, Proposal Name and Proposal Closing Date.

7.

SECTION I G E N E R A L  TERMS AND CONDITIONS

1.1 ADDITIONAL INFORMATION: Knox County wants requests for additional information routed to Matt Myers, CPPO,
CPPB, Deputy Director of Purchasing, at 865.215.5750. Questions may be faxed to 865.215.5778 or emalied to
matt.myers©knoxcounty.org. Information about the Knox County Purchasing Division and current proposals may
be obtained on the Internet at www.knoxcounty.org/purchasinq.

1.2 A C C E P TA N C E :  Vendors shall hold their price firm and subject to acceptance by Knox County for a period of one
hundred twenty (120) business days from the date of the proposal closing, unless otherwise indicated in their
proposal.

ALTERNATIVE PROPOSALS: Knox County will not accept alternate proposals (those not equal to specifications)
unless authorized by the Request for Proposal (UP).

1.4 A U D I T  HOTLINE: Knox County has established an Audit Hotline to report potential fraud and waste. To report
potential fraud, waste or abuse, please call or 1-866-858-4443 (toll-free). You can also file a report online by
accessing httb://www.knoxcounty.org/hotline/index.pho.

Vendors are hereby cautioned that this Audit Hotline does not replace the Award Protest Procedures found
in Section VI, Item M of the Knox County Purchasing Regulations.

AWARD: Award will be made to the most responsive, responsible proposer meeting specifications, which presents
the product that is in the best interest of Knox County. Knox County reserves the right to award this proposal on
an all-or-none basis. The evaluation criteria are listed in Section 3.10. Knox County also reserves the right to not
award this proposal.

1.6 C O N F L I C T  OF INTEREST: Vendors must have read and complied with the "non-conflict of interest" statement
provided in the vendor registration process prior to the closing of this solicitation.

1.7 C O P I E S :  Knox County requires that proposals be submitted as one (1) marked original and five (5) exact copies.
An electronic copy, in one (1) complete file, is also requested on CD or flash-drive.

1.8 D E C L A R AT I V E  STATEMENTS: Any statement or words (e.g.: must, shall, will) are declarative statements and
the proposer must comply with the condition. Failure to comply with any such condition may result in their proposal
being non-responsive and disqualified

1.9 D ISADVANTAGED BUSINESS PROGRAM: Knox County has established a Disadvantaged Business Program,
which has the responsibility of increasing opportunity for small, minority and women owned businesses. This is
being accomplished through community education programs, policy edification, active recruitment o f
interested businesses and process re-engineering.

Knox County is committed to ensuring full and equitable participation for all Disadvantaged Businesses. K n o x
County welcomes submittals from those disadvantaged businesses that have an interest in providing goods
and/or services listed herein. In addition, Knox County strongly encourages the inclusion of disadvantaged
businesses by non-disadvantaged contractors who may wish to partner or subcontract portions of this agreement
in order to accomplish the successful delivery of goods and/or services.

If you are a disadvantaged business and would like additional information about our Disadvantaged Business
Program, please contact:



Supplier Diversity Coordinator
Knox County Purchasing Division
Telephone: 865.215.5777 Fax: 865.215.5778

1.10 ELECTRONIC TRANSMISSION O F  PROPOSALS: Knox County's Purchasing Division wi l l  r io t  accept
electronically transmitted proposals. Due to the nature of information requested all submittals shall be in hard copy
format. Facsimile submission is also strictly prohibited. All proposals must be mailed or delivered by hand. Knox
County shall not be liable for lost or misdirected delivery of the proposal under any circumstance.

1.11 H O W  TO DO BUSINESS: Knox County utilizes a web-based purchasing software system, "Knox Purchasing
On-Line." The system provides our clients (vendors, county departments and the citizens of Knox County) with
a more enhanced and end-user friendly means of accessing our services. The system allows for on-line vendor
registration and maintenance, electronic receipt of purchase orders, on-line retrieval and submittal of quotes,
bids and proposals for our vendor-clients and on-line requisitioning and receiving for our county departments.
In order for the County to maximize its investment and minimize the cost associated with office operations, we
need your help. When doing business with Knox County we are urging you to please go to our website at
www.knoxcounty.orgiburchasing, register as a vendor in our on-line purchasing system, "Knox Purchasing On-
Line," if you have not done so and whenever possible to conduct your business with the County through this
site. If you have any questions please contact the Purchasing Division Representative listed in subsection 1.1
of this document.

1.12 INCURRED COSTS: Knox County will not be responsible for any costs incurred by the proposers in the preparation
of their proposal.

1.13 NON-COLLUSION: Vendors, by submitting a signed proposal certify that the accompanying proposal is not the
result of, or affected by, any unlawful act of collusion with any other person or company engaged in the same line
of business or commerce, or any other fraudulent act punishable under Tennessee or United States law.

1.14 PAY M E N T  METHOD: Knox County utilizes two (2) methods of placing orders for products. The first is the use of
Purchase Orders. These Purchase Orders will be issued from the Knox County Purchasing Division via the method
selected by the vendor during registration. The Purchase Order will detail the quantity, specific item(s) and the
contracted price for each item.

The second method is the use of the Knox County Credit Card (VISA). Orders placed with the credit card will list
the same information as the Purchase Order. Vendors will be given the card information and approval to process
the transactions by the requesting department. Vendors must be able to accept Credit Card (Visa) as a form of
payment on equipment purchased from the resulting contract. Proposers are prohibited to charge Knox County any
type of merchant/administrative fees from their financial institution to accept this type of payment.

1.15 POSSESSION OF WEAPONS: Al l  vendors and their employees and their agents are prohibited from possessing
any weapons on Knox County property without prior written consent from the County. In  the case of a contractor
whose contract requires possession of firearms or other weapons to successfully complete their contract, contractor
must provide personnel who are bonded to bear said weaponry.

1.16 PROCESSING TIME FOR PAYMENT: Vendors are advised that a minimum of thirty (30) days is required to
process invoices for payment.

1.17 P R O O F  OF FINANCIAL AND BUSINESS CAPABILITY: Proposers must, upon request, furnish satisfactory
evidence of their ability to furnish products or services in accordance with the terms and conditions of these
specifications. Knox County will make the final determination as to the proposers' ability.

1.18 P R O P O S A L DELIVERY: Knox County requires proposers, when hand delivering proposals, to time and date stamp
the envelope before depositing it in the bid box. Knox County will not be responsible for any lost or misdirected
mail sent by common carrier. Knox County shall also not be responsible for proposals delivered to other addresses
other than the one listed at the top of this solicitation. The time clock in the Purchasing Division shall serve as the
official record of time.

Solicitations must be in a sealed envelope/box prior to entering the Purchasing Division office. Purchasing Division
personnel are not allowed to see the submittal nor assist in placing documents in an envelope/box. Additionally, the
Purchasing Division is not responsible for providing materials (e.g. envelopes, boxes, tape) for submittals.
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1.19 RECYCLING: Knox County, in its continuing efforts to lessen the amount of landfill waste and to further recycling
efforts, request that proposals being submitted on paper shall:

1.19.1 B e  submitted on recycled paper
1.19.2 No t  include pages of unnecessary advertising
1.19.3 B e  made on both sides of each sheet of paper

1.20 RESTRICTIVE OR AMBIGUOUS SPECIFICATIONS: It is the responsibility of the prospective proposers to review
the entire Request for Proposal (RFP) packet and to notify the Purchasing Division i f  the specifications are
formulated in a manner that would unnecessarily restrict competition. Any such protest or question regarding the
specifications or proposal procedures must be received in the Purchasing Division by 12:00 p.m. June 9, 2016.
These requirements also apply to specifications that are ambiguous.

1.21 S I G N I N G  OF PROPOSALS: In order to be considered all proposals must be signed. Please sign the original
in blue ink. By signing the proposal document, the proposer acknowledges and accepts the terms and conditions
stated in the proposal document.

1.22 TA X E S :  Knox County purchases are not subject to taxation. Tax exemption certificates will be provided upon
request.

1.23 T I T L E  VI OF THE 1964 CIVIL RIGHTS ACT: "Nondiscrimination in Federally Assisted Programs"—"No person in
the United States shall, on the ground of race, color, or national origin, be excluded from participation in, be denied
the benefits of, or be subjected to discrimination under any program or  activity receiving Federal financial
assistance." 42 U.S.C. Section 2000 et seq.

It is the policy of Knox County Government that all its services and activities be administered in conformance with
the requirements of Title VI.

1.24 U S E  OF PROPOSAL FORMS: Proposers are to complete and return the proposal forms contained in the proposal
package. Failure to complete the proposal forms may result in proposal rejection.

1.26 V E N D O R  DEFAULT: Knox County reserves the right, in case of vendor default, to procure the articles or services
from other sources and hold the defaulting vendor responsible for any excess costs occasioned thereby. Should
vendor default be due to a failure to perform or because of a request for a price increase, Knox County reserves
the right to remove the vendor from the County's Proposers list for twenty-four (24) months.

1.26 V E N D O R  REGISTRATION: Prior to the closing of this proposal, A L L PROPOSERS must be registered with
the Purchasing Division. Please register on-line at our website at www.knoxcountv.orgipurchasinq and click on
"Online Vendor Registration." Proposers must be registered with the Purchasing Division prior to submitting their
proposal.

1.27 WA I V I N G  OF INFORMALITIES: Knox County reserves the right to waive minor informalities or technicalities when
it is in the best interest of Knox County.

1.28 N E W  MATERIAL: Unless specified otherwise in the bid package, the Contractor must provide new supplies. New,
as used in this clause, means previously unused materials, Material includes but is not limited to, raw material,
parts, items, components and end products. Contractor submission of other than new materials may be cause for
the rejection of the bid.

SECTION II OBLIGATIONS,  RIGHTS AND REMEDIES

These terms and conditions shall be part of the contract. Knox County reserves the right to negotiate other terms
and conditions it deems appropriate and necessary under the circumstances to protect the public's trust.

2.1 A LT E R AT I O N S  OR AMENDMENTS: No alterations, amendments, changes, modifications or additions to this
Contract shall be binding on Knox County without the prior written approval of the County.

2.2 APPROPRIATION:  In the event no funds are appropriated by Knox County for the goods or services in any fiscal
year or insufficient funds exist to purchase the goods or services, then the Contract shall expire upon the
expenditure of previously appropriated funds or the end of the current fiscal year, whichever occurs first, with no
further obligations owed to or by either party.
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2.3 A S S I G N M E N T:  Contractor shall not assign or sub-contract this agreement, its obligations or rights hereunder to
any party, company, partnership, incorporation or person without the prior written specific consent of Knox County.

2.4 B O O K S  AND RECORDS: Contractor shall maintain all books, documents, accounting records and other evidence
pertaining to the goods and services provided under this Contract and make such materials available at its offices
at all reasonable times during the contract period and for three (3) years from the date of the final payment under
this agreement for inspection by County or by any other governmental entity or agency participating in the funding
of this agreement, or any authorized agents thereof; copies of said records to be furnished if requested. Such
records shall not include those books, documents and accounting records that represent the Contractor's costs of
manufacturing, acquiring or delivering the products and services governed by this agreement.

2.6 C H I L D  LABOR: Contractor agrees that no products or services will be performed or used under this Contract that
have been manufactured or assembled by child labor.

2.6 C O M P L I A N C E  WITH ALL LAWS: Contractor is assumed to be familiar with and agrees to observe and comply
with all federal, state, and local laws, statutes, ordinances, and regulations in any manner affecting the provision of
goods and/or services, and all instructions and prohibitive orders issued regarding this work and shall obtain all
necessary permits.

2.7 D E F A U L T:  If Contractor fails to perform or comply with any provision of this Contract or the terms or conditions of
any documents referenced and made a part hereof, Knox County may terminate this Contract, in whole or in part,
and may consider such failure or noncompliance a breach of contract.

Knox County expressly retains all its rights and remedies provided by law in case of such breach, and no action by
Knox County shall constitute a waiver of any such rights or remedies. In the event of termination for default, Knox
County reserves the right to purchase its requirements elsewhere, with or without competitive proposals.

2.8 G O V E R N I N G  LAW: The laws of the State of Tennessee shall govern this Contract, and all obligations of the parties
are performable in Knox County, Tennessee, T h e  Chancery Court and/or the Circuit Court of Knox County,
Tennessee, shall have exclusive and concurrent jurisdiction of any disputes, which arise hereunder.

2.9 INCORPORATION: All specifications, drawings, technical information, Request for Proposal, Proposal, Award and
similar items referred to or attached or which are the basis for this contract are deemed incorporated by reference
as if set out fully herein.

2.10 INDEMNIFICATION/HOLD HARMLESS: Contractor shall indemnify, defend, save and hold harmless Knox County,
its officers, agents and employees from all suits, claims, actions or damages of any nature brought because of,
arising out of, or due to breach of the agreement by Contractor, its subcontractors, suppliers, agents, or employees
or due to any negligent act or occurrence or any omission or commission of Contractor, its subcontractors, suppliers,
agents or employees.

2.11 INDEPENDENT CONTRACTOR: Contractor shall acknowledge that it and its employees serve as independent
contractors and that Knox County shall not be responsible for any payment, insurance or incurred liability.

2.12 INSPECTION AND ACCEPTANCE: Warranty periods shall not commence until Knox County inspects and formally
accepts the goods and/or services. The terms, conditions and timing of acceptance shall be determined by Knox
County. Knox County reserves the right to reject any or all items or services not in conformance with applicable
specifications, and Contractor assumes the costs associated with such nonconformance. Acceptance of goods or
services does not constitute a waiver of latent or hidden defects or defects not readily detectable by a reasonable
person under the circumstances.

2.13 LIMITATIONS OF LIABILITY: In  no event shall Knox County be liable for any indirect, incidental, consequential,
special or exemplary damages or lost profits, even if Knox County has been advised of the possibility of such
damages.

2.14 NON-DISCRIMINATION AND NON-CONFLICT STATEMENT: Contractor agrees that no person on the grounds
of handicap, age, race, color, religion, sex or national origin, shall be excluded from participation in, or be denied
benefits of, or be otherwise subjected to discrimination in the performance of this agreement, or in the employment
practices of vendor. Contractor shall upon request show proof of such non-discrimination, and shall post in
conspicuous places available to all employees and applicants notices of non-discrimination.
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Contractor covenants that it complies with the Fair Wage and Hour Laws, the National Labor Relations Act, and
other federal and state employment laws as applicable. Contractor covenants that it does not engage in any illegal
employment practices.

Contractor covenants that it has no public or private interest, and shall not acquire directly or indirectly any interest
that would conflict in any manner with the provision of its goods or performance of its services. Contractor warrants
that no part of the total contract amount provided herein shall be paid directly or indirectly to any officer or employee
of Knox County as wages, compensation, or gifts in exchange for acting as officer, agent, employee, subcontractor
or consultant to Contractor in connection with any goods provided or work contemplated or performed relative to
the agreement.

2.15 O R D E R  OF PRECEDENCE: In the event of inconsistent or conflicting provision of this Contract and referenced
documents, the following descending order of precedence shall prevail: ( 1 )  Written Contract, (2) Request for
Proposal, (3) Vendor's Response to Request for Proposal, (4) Award, (5) Special Terms and Conditions, (6) General
Terms and Conditions, (7) Specifications, (8) Drawings.

2.16 REMEDIES:  Knox County shall have all rights and remedies afforded under the U.C.C. and Tennessee law in
contract and in tort, including but not limited to rejection of goods, rescission, right offset-off, refund, incidental,
consequential and compensatory damages and reasonable attorney's fees.

2.17 R I G H T  TO INSPECT: Knox County reserves the right to make periodic inspections of the manner and means the
service is performed or the goods are supplied.

2.18 SEVERABILITY: If any provision of this Contract is declared illegal, void or unenforceable, the remaining provisions
shall not be affected but shall remain in force and in effect.

2.19 T A X  COMPLIANCE: Pursuant t o  Resolution R-07-1-903 passed b y  the Commission o f  Knox County,
Tennessee, Contractor hereby acknowledges, by submission of its proposal and signature that it is current in its
respective Federal, State, County, and City taxes of whatever kind or nature and is not delinquent in any way.
Delinquent status must be disclosed or risk debarment by the Knox County Purchasing Division.

2.20 TERMINATION: County may terminate this agreement with or without cause at any time. In the event of termination
by either party, fees due for services satisfactorily performed or goods accepted prior to the termination date shall
be paid.

2.21 WA R R A N T Y:  Contractor warrants to Knox County that all items delivered and all services rendered shall conform
to the specifications, drawings, proposal and/or other descriptions furnished and/or incorporated by reference, and
will be fit for the particular purpose purchased, of merchantable quality, good workmanship, and free from defects.
Contractor extends to Knox County all warranties allowed under the U.C.C. Contractor shall provide copies of
warranties to the County. Return of merchandise not meeting warranties shall be at contractor's expense.

SECTION III S P E C I A L TERMS, AND CONDITIONS

3.1 A C C E P TA N C E :  Vendors are advised that neither the signing of delivery receipts nor the payment of an invoice
necessarily constitutes acceptance of product or services. Acceptance requires a specific written action by Knox
County so stating.

3.2 ADDITIONS/DELETIONS: Knox County reserves the right to add products and services to this agreement or delete
products and services as required. Knox County shall negotiate with the successful vendor any changes to the
agreement. Changes to the agreement may require Commission approval.

3.3 A W A R D  PROCEDURES: The award procedures of this proposal will be as follows:

3.3.1 Evaluation of proposals using the criteria listed
3.3.2 Demonstration/Presentations (if required)
3.3.3 S i t e  Visits (if required)
3.3,4 Negotiations (if required)
3.3.5 Contract documents negotiated, drafted and approved
3.3.6 Contract  approved by Knox County Law Department
3.3.7 Contract  approved by Knox County Commission
3.3.8 Contract  Execution
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3‘4 A W A R D  STATUS: Knox County intends to issue an initial five (5) year award. Upon the mutual agreement of the
vendor, and Knox County, the award may be extended for two (2) additional five (5) year terms. This may result in
a total of fifteen (15) years. Knox County reserves the right to terminate the agreement at the end of any particular
five (5) year term. Knox County also reserves the right to terminate this agreement, with or without cause, with a
one hundred twenty (120) calendar day written notice.

4:- Technology/Equipment/Software 40 Points
4:4 Disaster Recovery/ Data Storage 20 Points
4:- Proposed Rates and Commission / Agency Cost 20 Points
• Industry Experience 10 Points
4:4 Scheduling and Impact to the Facility Operation 10 Points

3.5 B A C K G R O U N D  CHECKS: A  Knox County Sheriffs Office background check may be required for any or all
employees of the Contractor's, and any subsequent sub-contractor, staff providing services to Knox County. Any
cost will be borne by Knox County. Certain felony convictions will prevent individual persons from being on Knox
County property. These generally include those offenses that would tend to endanger the health or welfare of
persons or staff.

3.6 COMMUNICATIONS WITH THE CONTRACTOR: Upon award, Knox County will communicate extensively and
continually with the Contractor. While information may occasionally be transmitted via telephone, it should always
be followed up with a fax or e-mail confirmation. Due to the volume of information that must be transmitted, it is
essential that the Contractor have e-mail capabilities.

3.7 C O M P L I A N C E  WITH ALL APPLICABLE REGULATIONS: Contractor agrees and covenants that the company,
its agents and employees will comply with all City, County, State and Federal codes, laws, rules and regulations
applicable to the business to be conducted under this contract. If the Contractor performs any work knowing it to be
contrary to such laws, ordinances, rules and regulations, the Contractor shall bear all costs arising from them.

3.8 C O N T R A C T  EXECUTION: The award of this proposal may result in a Contract between Knox County and the
successful proposer. The Knox County Purchasing Division will draft this contract and no proposer forms, (eg:
Terms and Conditions, Service Agreements, or other standard Company forms) will be accepted as Contract
documents or as Contract attachments.

3,9 DEMONSTRATIONSIORAL PRESENTATIONS: Proposers who submit a responsive, responsible proposal in
response to this RFP may be required to give a demonstration and oral presentation of their proposal. This will
provide an opportunity for the Proposer to clarify or elaborate on the proposal. This is a fact finding and explanation
session only and will not include negotiation. K n o x  County will schedule the time and location o f  these
presentations. Demonstrations and oral presentations are an option of the issuing agency and may or may not be
conducted. Should a Proposer receive a request for a demonstration and oral presentation, this shall be done at
no cost to Knox County.

3,10 EVALUATION CRITERIA:

3.11 INSURANCE: The successful Contractor(s) must carry the insurance as indicated on the Insurance Attachment
hereto. As proof of the Contractor's willingness to obtain and maintain the insurance, the Proposers must complete,
sign and have its insurance agent sign the attachment and submit it with their Proposal. Upon the Notification of
Intent to Award, the successful Contractor(s) will be required to submit a Certificate of Insurance with the appropriate
coverage's and naming Knox County Government as additional insured. I t  shall be the awarded vendor's
responsibility to keep a current Certificate of Insurance on file with Knox County throughout the entire term of the
agreement.

3.12 N O  CONTACT POLICY: After the date and time the Contractor receives this solicitation, any contact initiated by
any Proposer with any Knox County representative, other than the Purchasing Division representative listed herein,
concerning this proposal is strictly prohibited. Any such unauthorized contact may cause the disqualification of
the Proposer from this procurement transaction.

3.13 O P E N  PROPOSAL INTENDED: It is the intent and purpose of Knox County that this Request for Proposal promotes
competitive proposals. It shall be the Contractor's responsibility to advise the Purchasing Division if any language,
requirements, et cetera or any combination thereof, inadvertently restricts or limits this Request for Proposal.
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3.14 PRIC ING:  Proposers must quote a firm fixed price for the goods, services and commissions noted herein. These
pricestcharges may not change during the term of the Contract. However the Contractor may request a price
increase at each renewal period. A request for a price increase must be accompanied by proof of increased price
to the Contractor. Knox County reserves the right to accept or reject the requested price increase. If the price
increase is rejected the Contractor may:

3.14.1 Continue with existing prices
3.14.2 Not accept the renewal offer
3.14.3 Request a lower price increase

If a price increase is approved by Knox County and Knox County Sheriff's Office, the approval notification will be
done in writing and the vendor will be notified of the new price schedule. This documentation will become part of
the Proposal file. No approvals will be authorized verbally. Any price increase shall not exceed the Consumer Price
Index (CPI) for all Urban Consumers. However, vendor must submit proof of price increase.

3.15 PREPROPOSAL CONFERENCE: A Pre-Proposal Conference will be held on June 4, 2015 beginning at 10:00 am
local time. Location will be the Roger D. Wilson Detention Facility, 5001 Matoneyville Road, Knoxville, TN 37918.
Though not mandatory, interested parties are encouraged to be present for a tour of the facility. This will be the only
chance to view the area requiring equipment. No weapons of any kind will be permitted inside the facility. Pictures
and video of the facility are also strictly forbidden. NOTE; All persons subject to search upon entering the facility.

3.16 PROPOSAL FORMAT: This solicitation is in the Request for Proposal (RFP) format. At the specified date and time
of closing, each Proposer's name will be publicly read aloud. No further information will be given at this time.
Evaluation of the proposals will proceed as expeditiously as possible and successful, as well as unsuccessful,
notification will be given.

Upon the issuance of a formal Notice of Intent to Award, all submissions will be made public and open for viewing
and inspection as specified in TCA 10-7-503. Interested individuals may call the Purchasing Division to schedule a
time to review the submissions.

3.17 PROPOSAL REVIEW: Knox County reserves the right to use all pertinent information (also learned from sources
other than disclosed in the RFP process) that might affect the County's judgment as to the appropriateness of an
award to the best-evaluated Proposer. This information may be appended to the proposal evaluation process
results. Information on a service provider from reliable sources, and not within the service provider's Proposal, may
also be noted and made a part of the evaluation file.

3.18 P U B L I C  RECORDS ACT: Knox County is subject to the Tennessee Public Records Act 10-7-503 et seq. Proposers
are cautioned that all documents submitted on behalf of this Request for Proposal shall be open to the public for
viewing and inspection and Knox County will comply with all legitimate requests. Submission of your Proposal will
be an acknowledgement to this provision notwithstanding any language to the contrary.

3.19 QUESTION DEADLINE: The deadline for questions regarding this RFP shall be 12:00 p.m. on June 9, 2015. All
questions must be in writing and sent as directed in Section 1.1. All questions will be answered in written Addenda
by June 12, 2015. Proposers are hereby cautioned that nothing stated verbally shall have any contractual
implications.

3.20 REFERENCES: Proposers must furnish five (5) references of Agencies for whom they have provided similar
services in the last five (5) years. Knox County may not be used as a reference Provide complete information as
requested in Section VI!, Part

3.21 R E M O VA L  OF CONTRACTORS EMPLOYEES: The Contractor(s) agrees to utilize only experienced responsible
and capable people in the performance of the work. Knox County may require that the successful Contractor(s)
remove from the job covered by this Contract, employees who endanger persons or property or whose continued
employment under this Contract is inconsistent with the interest of Knox County.

3.22 REPRESENTATIONS OF CONTRACTOR: The Contractor represents and warrants:

3.22,1 Tha t  the firm is financially solvent and that it is experienced in and competent to perform the type of work,
or to furnish the plans, materials, supplies or equipment to be so performed or furnished by it; and
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3.22.2 That the firm is familiar with all Federal, State, municipal and county laws, ordinances and regulations,
which may in any way affect the work of those employed therein, including but not limited to, any special
acts relating to the work or to the project of which it is a part; and

3.22.3 That  such temporary and permanent work required by the contract documents as is to be done by the firm
can be satisfactorily constructed and used for the purpose of which it is intended and that such construction
will not injure any person, or damage any property; and

3.22.4 That  the firm has carefully examined the plans, the specifications and the site of the work and that from its
own investigations, has satisfied itself as to the nature and location of the work, the character, quality,
quantity of surface and subsurface materials likely to be encountered, and character of equipment and
other facilities needed for the performance of the work, the general and local conditions and all other
materials which may in any way affect the work or its performance.

3.23 S A F E T Y  AND PROTECTION: T h e  Contractor shall be  solely and completely responsible for initiating,
maintaining and supervising all safety precautions and programs in connection with the work. Furthermore,
the contractor is solely responsible for the training of all their employees on all safety issues as required by
OSHA regulations for the project.

The Contractor shall take all necessary precautions for the safety of, and shall provide the necessary protection to
prevent injury to, all employees on the work site and other persons including but not limited to, the general public
who may be affected thereby. All work is to be done as required as by OSHA, EPA and AHERA. The contractor
shall be responsible for providing and for the placement of barricades, tarps, plastic, flag tape and other safety/traffic
control equipment required to protect the public, surrounding areas, equipment and vehicles. The flow of vehicular
traffic shall not be impeded at any time during the project. The safety of the public is of prime concern to Knox
County and all costs associated are the responsibility of the contractor.

Knox County does not assume any responsibility for the protection of or for loss of materials, from the time that the
contract operations have commenced until the final acceptance of the work by the project manager. The contractor
is responsible for training their employees in Safety and Health Regulations for the job, assuring compliance with
Tennessee Occupational Safety and Health Regulations and any other Regulatory Agency.

3.24 SUB-CONTRACTORS: Contractors are strongly encouraged t o  solicit minority owned and operated sub-
contractors for this proposal and during the duration of the award. If the interested vendor only sells the equipment,
and the equipment meets all of the standards set forth by the RFP, that vendor may sub-contract a local team to
install and maintain the equipment. However, installation, project management, and quality control of that installation
must be directly overseen by the awarded vendor or their designated sub-contractor.

3.25 WORKMANSHIP: Where not more specifically described in any of the various sections of these specifications,
workmanship shall conform to all of the methods and operations of best standards and accepted practices of the
trade or trades involved, and shall include all items of fabrication, construction or installation regularly furnished or
required for completion of the services. All work shall be executed by personnel skilled in their respective lines of
work.

SECTION IV CURRENT ENVIRONMENT

4.1 I N T E N T:  The Knox County Sheriff's Office (KCSO) intends to bid the current Inmate Communications and Inmate
Management System at all Knox County Correctional Facilities. This process will be done with strict oversight from
KCSO personnel and will require extensive ,communication between the parties involved.

4.2 B A C K G R O U N D  INFORMATION: The Knox County Sheriff's Office (hereinafter referred to as KGS0) operates
three (3) facilities housing inmates. The facilities average approximately one thousand two hundred (1200) inmates
per day, with a rated total capacity of 1341. These facilities are located at different addresses listed below.

Knox County Jail
400 Main Street
Knoxville, TN 37902

Knox County Work Release Center
4800 Maloneyville Road
Knoxville, TN 37918

Roger D. Wilson Detention Facility
5001 Maloneyville Road
Knoxville, TN 37918
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4,3 C O M PATA B I L I T Y:  The vendor must be able to interface with Knox County's Justice Information Management
System (JIMS). For successful integration with JIMS, the vendor must be able to connect to an external Oracle
database and retrieve predefined data that is placed on a table for the vendor. I t  is the vendor's responsibility to
retrieve and apply this data as needed for the proposed system. Vendor must also have the ability to integrate with
KCSO's current Live Scan/Mugshot System (Dataworks) in order to share photo and demographics. This vendor
requires the ability to share data from a SQL database structure,

4.4 F A C I L I T Y  ORIENTATION: All  employees performing work at any Knox County Correctional Facility shall be
required to go through an orientation of the facility and facility procedures before beginning work at or in the facility.
All personnel who may be working at any facility must attend this meeting. Additional Contractor employees will
also need to attend the orientation if they are assigned to the job at a later date.

4.5 INSTALLAT ION:  Contractor will be required to install the entire system for Knox County Sheriff's Office. Installation
costs must be included in Section VII, Part XI. There shall be no hidden charges. Installation includes, but is not
limited to, all set up and connecting of equipment, hardware, software etc. for the system to be fully functional.
Installation will not be considered complete until all aspects of the system are tested and shown to be fully
operational and compatible as determined by KCSO.

SECTION V V E N D O R  REQUIREMENTS

5.1 C O M M I S S I O N  PAYMENT AND REPORTING: T h e  vendor shall provide commission payments and call,
messaging/email, video visitation, and entertainment purchases no later than the thirtieth (30th) day of the month
following the month of revenue recognition. Vendor is to provide KCSO with access to electronic monitoring to
these details to view and print reports related to calls, message/email, video visitation, and entertainment purchases
and all rates thereof. Information in reports shall include date range, phone number, inmate number, email
addresses, as options for searching. Al l  phone call reports shall include a detailed breakdown of the traffic for the
all collect, debit and prepaid calls for each inmate phone, or area of phones. Call detail shall include, at a minimum,
each for the following items for each inmate phone station broken down by collect, debit and prepaid calls types:
(a) Facility Name; (b) Facility Identification Number; (c) Facility Street Address, City, State, and Zip Code; (d)
Automatic Number Identifier, or Station Number; (e) total Gross Local revenue and Commission per Inmate
Telephone or Inmate Telephone Station; (f) total Gross Intralata/Intrastate Revenue and Commission per Inmate
Telephone or Inmate Telephone Station; (g) total Gross Interlata/Interstate Revenue and Commission per Inmate
Telephone or Inmate Telephone Station; (h) Total Gross International Revenue per Inmate Telephone or Inmate
Telephone Station; (i) Commission Rate; (j) Total Commission Amount (Including, but not limited to, Local,
Infralata/Intrastate, Interlata/Interstate, and International; (k) Period Dates; (I) Total Minutes of use per Inmate
Phone Station for each call type; (m) Total Number of Calls per Inmate Phone Station for each call type; (n) Total
Debit Usage for each call type; (o) Total Number of Refunds issued and reasoning behind them; and (p) Total Pre-
pay Usage for each call type. Please provide a sample of how the Vendor will meet this requirement. Commission
discrepancies must be resolved by Vendor within thirty (30) days of receipt of notification of a discrepancy by KCSO.

5.2 COMPENSATION: The vendor shall pay commissions on all Gross Revenues generated by calls placed from the
inmate telephone system. Gross revenues includes, but is not limited to, all Local, Intralata/Intrastate, and
International revenues generated by completion of all collect, Debit, and Prepaid calls from the vendor's inmate
phone system. T h e  vendor shall also pay commissions on all Gross Revenues generated by inmate use of
messaging/emails, video visitation, or inmate entertainment to include but not limited to games, music, and movies.

5.3 C U S T O M E R  SUPPORT FOR USERS OF SYSTEM: The vendor will provide a real-time method for inmates and
those they communicate with to report any problems they experience with the system and any requests for refunds.
Refunds will be handled directly by the vendor and shall be reported to KCSO along with regular reporting times as
listed in 5,8.

5,4 D A T A  OWNERSHIP and STORAGE: All data generated by the Knox County Sheriff's Office is owned solely by
KCSO. Information may not be shared without written authorization of the Knox County Sheriff's Office. The Vendor
shall supply adequate storage for all data generated by KCSO at no additional cost. Detail the format of stored data.
Upon expiration or termination of contract, all data stored by the vendor shall be immediately released, in an
acceptable format, to the KCSO.

5.5 D I S A S T E R  RECOVERY: Vendor shall provide complete detail as to their Disaster Recovery Plan for both a hosted
site and cloud storage. What redundancies are in place to guarantee the facility for complete operations? Provide
information as to the security of the building in which the servers are located (e.g.: who has access to the servers?
How is security maintained and logged (card swipe]?) What security measures are in place to ensure the integrity,
chain of custody, and security of videos?
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How often is the backup schedule'? How long before the system is guaranteed to be restored for access?

5.6 F E D E R A L  COMMUNICATIONS COMMISSION: The vendor shall be in complete compliance with the Federal
Communications Commission (FCC) regulations at all times. The vendor shall also keep KCSO informed of new
legislation to be considered and the impact it may have on facility operations. Failure to comply with this requirement
may be considered a material breach and subject to immediate termination.

5.7 H A R D WA R E :  The vendor shall detail all hardware required to run the proposed software and associated modules.
Vendor must be specific as to all equipment such as servers, desk tops/tablets, kiosks etc. Vendor shall list the
required attributes of each device, proposed number of each device (based on current KCSO operations) and any
other features required.

HIPAA COMPLIANCE: The vendor shall comply with the Health Insurance Portability and Accountability Act
(HIPAA) in the exchange or any and all medical records of inmates. The vendor shall state in Section VII, Part X
how this compliance is assured.

5.9 MAINTENANCE:  The Vendor shall provide maintenance as needed for all installed equipment and software. A
preventative maintenance schedule shall be designed to test and evaluate all equipment on site at least quarterly.
Upon receiving a problem with equipment or software, the vendor shall provide the necessary repairs within 72
hours

SAD REQUIRED REPORTING FROM VENDOR: The  vendor will be required to supply Monthly, Quarterly, Yearly
reports showing the overall activity of usage of the system, sales, and compensation/commission generated with
respect to 5.1 above. The vendor will make available any additional reports as required by KCSO upon request.

5.11 S O F T WA R E  HOSTING: Vendor shall detail their preferred option for software hosting (le; cloud, hosted servers,
local server). Vendor shall also detail all associated hardware required far hosting by Knox County. Software hosting
shall be at Knox County's sole discretion,

5.12 TECHNICAL SUPPORT AND HELP LINE: The vendor shall have a 24 hour/7 day technical support and help line
available. Upon receiving a problem with system operations, the vendor will troubleshoot and provide a solution
within 24 hours.

5.13 TRAIN ING SCHEDULE: The vendor shall develop and submit a master training/installation plan and schedule.
The training/installation plan and schedule shall specify details of the training strategy for end users, system
administrator and database administrator training if required, installation of needed equipment etc. Vendor shall
provide a class for Train-the-Trainer with a minimum of ten (10) people. All training shall be conducted at a KCSO
facility and continue until a level of competency is achieved, as determined by KCSO, for individuals charged with
operating, supporting and maintaining the software and equipment. Assume a start date of July 1, 2015 and build
schedule from that date.

5.14 T U R N  KEY SOLUTION: Knox County and KCSO prefer the Vendor to have the ability to provide a complete turnkey
solution for the services and equipment as described in this solicitation in Section VI. Any subcontracted work or
service must be pre-approved in writing by Knox County Government.

5.15 UPGRADES: The Vendor shall provide software upgrades to the system at no charge. The Vendor shall notify
KCSO of any new software revision level upgrades within ninety (90) days of the introduction of the new software
into general release by Vendor. The Vendor further agrees to provide support and software upgrades for the length
of the contract at no additional cost to KCSO.

SECTION VI M O D U L E  REQUIREMENTS/SCOPE OF WORK

6.1 I N M A T E  MANAGEMENT SYSTEM: KCSO requires a comprehensive Inmate Management System that provides
detailed data entry screens and the ability to easily retrieve data with user-friendly reports. This system shall be
configured to meet all applicable American Correctional Association (ACA), Tennessee Corrections Institute (TOD,
and Prison Rape Elimination Act (PREA) standards in order to achieve and maintain compliance. Include user-
customizable report header image for KCSO logo.

6_1.1 Intake/Release/Property
* System will allow for electronic documentation of admission, initial processing and release of inmates
* System will allow for detailed documentation of property taken and stored for inmates. This information

will include detailed description, location and method of storage.
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*System will integrate with inmate trust account to document any monies entered into the system.
*System will allow for scanning of documents.
*System will integrate with agency Mugshot system and place current photo of inmate on each

reference screen or report.
* System will allow for inmates to interact with system to issue receipt or return of property via signature

pad and/or biometric verification.
* System will have a method of notifying designate persons when a specific inmate has been admitted

via email or text..
6.1.2 Faci l i ty  Issued/Returned Property

*System will allow for issuance of facility issued property to each newly admitted inmate.
* System will allow for inmates to interact with system to accept issued property via signature pad and/

or biometric verification.
* System will integrate with the inmate banking system to levy intentional vandalism/destruction cost as

determined by KCSO
6.1,3 Classification

*System will allow for Initial Classification Screening
*System will maintain classification status and alert agency when reclassification needs arise.
*System will allow for Classification Override
*System will allow for a defined set of alerts to be placed on inmates that are visible to other staff.
*System will allow reports to be generated that will give the user information regarding alerts, custody

level statistics.
6.1,4 I n m a t e  Worker

* System will allow for notification of inmates who require worker assessment.
*System will provide a report as needed of those inmates who have been assessed and cleared for work

status.
*System will provide a method for inmate sentence reduction credits; inmates will utilize signature pad

and/biometric verification of daily work assignment/participation.
* System will provide reports as needed indicating worker statistics.

6.1.5 P r i son  Rape Elimination Act (PREA)
*System will assist staff in indicating what inmates have successfully completed PREA training/education
* System will provide a means to interview inmates by an itemized set of PREA questions and score the

questions according to PREA standards. This area of the system will be restricted to only authorized
personnel

*System will provide a report that shows statistics on all PREA activities.
*System will provide a 30 Day PREA Reassessment Report

6.1.6 I n m a t e  Housing
* System will provide a method of electronically documenting the moving of inmates within all KCSO
facilities.

* System will allow for a manual entry of incompatible inmates
* System will use classification system to restrict and assign inmates to cell locations within the facilities.

These restrictions will be based on Sex, Classification, Incompatibles and Alerts.
6.1.7 Administrative

* System will provide a hierarchy of access levels that controls access to areas of the system.
*System will provide administrator access to system managers that will allow for assignment of tasks on

system.
* System will provide user activity reports so that administrators may monitor system usage.
* System will provide for user groups to be established so that access levels may be controlled using job

types.
* System will send automated reports via email of facility status including headcount, admissions

statistics, and incident reporting,
6.1.8 Permanent Log

* System will allow for work stations to be defined by IP (location specific)
* System will provide reports that may retrieve data by a number of search options.
* Users will have the ability to enter activities based on agency defined criteria.

6.1.9 Searches
* System will allow for documentation of Administrative Searches.
* System will allow for documentation of Strip Searches
* System will allow user to enter specific finding of all searched conducted.
* System will provide reports that will retrieve data gathered by searches.

6.1.10 Officer Logs
* System will provide Officers to enter daily pass-on information essential to safe operations.
* System will provide a method for Officers and Supervisors to monitor these entries.
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* System will provide reports that will retrieve data gathered by Officer Log entries.
6.1.11 Inmate Information, Movement and Tracking

* System will maintain data regarding inmate current charges, bond amounts, and court dates.
* System will maintain demographics on inmates.
* System will monitor movement of inmates by electronically scanning inmate identification and/or

biometrics.
* System will monitor inmate movement destinations and alert staff when inmate has failed to reach

assigned destination.
* System will provide electronic method of conducting headcounts.
*System will provide reports that will give the user detailed inmate rosters, headcount information, and

inmate movement information.
6.1.12 Inmate Communications Logging and Monitoring

* System will provide method of logging/scanning incoming and outgoing inmate mail.
* System will provide logging of sender, inmate, and addresses
* System will provide logging of all visitors that enter facilities.
* System will provide logging of facility phone usage by inmates,
* System will provide reports that will give the user detailed information regarding inmate mail.

6.1.13 Inmate Programs
* System will provide method of enrolling inmates into specific programs offered.
* System will provide method of monitoring case notes on inmates.
* System will provide method of documenting program completion/graduation.
* System will monitor recidivism rates.
* System will verify attendance of programs by signature pad and/or biometric verification.
*System will provide programs statistics reports.

6.1.14 Incident Reporting
* System will provide method of incident reporting.
*System will provide method of electronically entering disciplinary violations, advisement of rights,

hearing results, and disciplinary appeals.
*System will provide a method for documenting mental health competency review for disciplinary
* System will provide a detailed method of reporting Use of Force.
* System will provide a two tier approval process of all incident reports
* System will provide a method of tracking safety/injury reports

6.1.15 Expungements
* System will provide a method of expunging records ordered by court order.

6.1.16 Sentencing
* System will provide a method of manually and electronically entering sentencing information from
judgements.

calculate due out time with respect for good time or worker credits.
receive worker credits electronically from the system.
adhere to Tennessee Law with regards to sentencing guidelines.
provide reports that indicated estimated due out dates for inmates.
Ticketing System
provide a method for staff to enter maintenance request.
provide a method for maintenance staff to retrieve this request and indicate status of

* System will
* System will
* System will
* System will

6.1.17 Maintenance
* System will
* System will

completion.
* System will provide a notification via email and/or text to maintenance staff when maintenance requests

are submitted.
* System will provide reports that may be retrieved indicating status of all maintenance requests.

6.1.18 Inventory Control (Chemical and Tool)
* System will provide a method of inventorying and tracking all chemicals issued within the facilities
* System will provide a method of inventorying and tracking all tools used within facilities
*System will provide detailed reports of all chemical and tools

6.1.19 Facility Inspections and Drills
* System will provide a method of documenting facility inspections
* System will provide a method of documenting facility emergency drills
* System will provide detailed reports of all inspections and drills

6.1.20 Food Services
* System will provide method of inventorying and documenting use of kitchen sharps and tools.
* System will provide method of documenting cooler, freezer, dish washer and dry storage temperatures.
* System will provide method of documenting meals served, special diets, and any substitutions.
* System will monitor and document daily health inspections.
* System will provide method of documenting inmate worker orientation and training.
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• Prevent  users from modifying a financial transaction that has been committed. Allow reports to be
generated based on user and transaction types. Al low user groups to be established that limit
access to program features

6.2.6 T r u s t  Accounting System must have the capability to directly release an inmate's funds onto a debit card
with minimal effort.

6.2.7 T h e  system must have the capability to swipe a debit card at release using vendor provided encrypted
magnetic stripe readers and automatically load the debit card with the inmate's balance at release.
Redundant data entry including debit card numbers, transaction amounts, or separate login for releases is
unacceptable. At no time should unencrypted credit card numbers be transmitted or stored on the County's
network.

6.2.8 D e b i t  cards should not require additional action by the inmate to activate the card.
6.2.9 T h e  Trust Accounting System must automatically create ACH entries for monthly bank reconciliation based

on withdrawals from each facility's bank account required to fund the release debit cards.
6.2.10 Debut cards should be issued without any additional fees occurring on the account for at least 15 days

following issuance.
6.2.11 Vendor must demonstrate a debit calling system which has the ability to interface with the County's inmate

telephone provider.
6.2.12 The  debit calling system must allow inmates to purchase phone time using an interactive voice response

(IVR) system available through the standard inmate phone system.
62.13 Af ter  purchase, the system must deduct the purchased amount from the inmate's account and make the

purchased phone time available to inmates.
6,2.14 The  debit calling system must also have the capability to refund any unused phone time automatically to

the inmate upon release if the inmate telephone provider supports this feature.
6.2,15 Vendor must provide bill accepting kiosks (6) for friends and family to place funds on inmate accounts.
62.16 T h e  kiosk must also allow payments using credit/debit cards.
6.2,17 The  kiosk must give a receipt for each transaction.
6,2,18 Vendor must provide cash accepting kiosks (2) for the booking area.
6.2.19 These kiosks should accept both bills and coins and have a small desktop footprint (not larger than 18

x18 x 18).
6.220 T h e  unit should also have a drop slot for manually entered items.
6.2.21 T h e  units should NOT require network access but connect directly to booking computers supplied by

County.
6.222 A t  least one booking kiosk must be a high speed, bulk acceptor capable of processing multiple bills at

once.
6.2.23 The  Trust Accounting System must automatically create ACH entries for monthly bank reconciliation

based on deposits into facility's bank account as a result of inmate deposits.
6.2.24 Bonding via the web should also be available.
6.2.25 The  Trust Accounting System must have options available to automatically collect a percentage of

incoming funds to pay for existing inmate obligations.
6.2.26 The  Trust Accounting System must provide features for alternative debt collection including the ability to

print debt letters for mailing to former inmates and sending uncollected debt to collection agencies.
6.2.27 System must provide the capability for inmates to satisfy bonds with credit/debit cards.
6.2.28 The  proposed process must allow access to inmate credit/debit cards that have previously been placed in

property at time of booking.
6.2.29 The  bonding system must aggregate the payments for various bond agencies into a single payment with

an accompanying report that details the individual payments.
62.30 Funds for bonds will be available for direct deposit to specified court.
6.2.31 A  graphical tool for displaying relationship between inmates and friends/family for both deposits and two-

way messaging. Icons should designate between inmates friends/family that have made deposits or sent
emails. There should be an indication as to the strength of the connection. Strength is measured in
dollars for deposits and number of emails for message graphs.

6.3 I N M A T E  PHONE SYSTEM:
6.3.1 Vo i c e  Biometric enrollment with comprehensive investigation package
6.3.2 Ab i l i t y  to limit usage by issued PIN generated by jail management system
6.3.3 Ab i l i t y  to limit PIN to assigned stations
6.3.4 A l l o w  up to two free local calls in booking area each time the inmate is arrested and booked
6.3.5 A l l o w  free calls to Public Defender, and two PREA external numbers (privileged, non-recorded)
6.3.6 Ab i l i t y  to restrict calls to outside numbers by individual inmates as well as system wide
6.3.7 Ab i l i t y  to monitor live calls
6.3.8 Ab i l i t y  to flag outgoing numbers as privileged
6.3.9 Ab i l i t y  to record all non-privileged calls with storage up to 36 months
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6.3.10 Ability to burn recorded calls to CD/DVD with user logging of each occurrence
6.3.11 Abil i ty to create alerts that can be set as interactive with monitoring, phone call and/or email notification.
6.3.12 Ability to restrict inmate phone usage due to disciplinary infractions through a feed from jail management

system
6.3.13 Ability to control individual phone stations remotely
6.3.14 Ability to broadcast information through phone system
63.15 Ability to create user groups to allow controlled access levels to system
6.3.16 Ability to run reports that give as needed
6.3.17 Ability for inmate to submit a confidential Prison Rape Elimination Act (PREA) complaint that will be

forwarded to an email address or phone texting system.
• H i g h  Volume Users
• I nma te  Call Details
• Completed Attorney Calls
• C a l l  summary by destination type
• C D  Recorded by phone number
• H i g h  volume stations
• A l e r t s
• Commission and revenue by station and user
• Investigative reports showing shared destination
• C red i t  card payments from suspect accounts
• T h r e e  way calls
• Frequently called numbers
• Suspected call bridging
• Cal l ing options
• Traditional collect calls
• D i rec t  billed calling
• Prepaid  collect
• R e a l  time debt
• P R E A and TIP Line reports

6.3.18 Data protected by true disaster recovery ability and back up technology
63:19 Commissary ordering
63.20 Vendor will supply laminated calling instructions in English and Spanish to be placed by each phone

installed and will resupply anytime a feature changes.
6,3.21 Vendor will supply user and technical training on system
6.3.22 Vendor will supply training for facility IT personnel to become familiar with maintenance on equipment and

will provide them with ability to become certified in any training that vendor technicians are required to
have.

6.3.23 Phone Equipment Requirements;
• T h e  system shall be a turnkey system and service
• T h e  vendor shall provide non-coin, inmate telephones composed of durable equipment suitable for

jail environments.
• T h e  vendor equipment shall comply with FCC regulations.
• T h e  proposed equipment and system shall be expandable to meet future needs as growth occurs.
• Ve n d o r  equipment shall include power backup system in the event of temporary commercial power

loss.

6.4 I N M A T E  COMMUNICATIONS (KIOSKS/TABLETS):
In-Pod Kiosks:
6.4.1 K i o s k  will provide access to Video Visitation. Visitation will be available by scheduling at least 24 hours

prior to requested time by visitor. All Video Visits will be recorded and available for live viewing or recorded
viewing. All recordings will be available for transfer to portable media (CD/DVD)

6.4.2 K i o s k  will provide access to commissary ordering
6.4.3 K i o s k  will provide access to current charges, bonding amounts and future court dates (retrieved from jail

management system).
6.4_4 K i o s k  will provide access to grievance system.
6.4.5 K i o s k  will provide access to inquiry workflows including phone system and kiosk complaints, Classification

inquires, Programs information, Sentencing information, and request for T.D.D.N.R.S. usage.
6.4.6 K i o s k  will provide access to medical sick call requests
6.4.7 K i o s k  will provide access to inmate handbook and orientation video.
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6.4.8 K i o s k  will provide access to Confidential Prison Rape Elimination Act (PREA) Complaints and PREA
Education Video. PREA complaints must be forwarded to PREA staff via email and/or text.

6.4.9 K i o s k  will provide access to Law Library accounts provided by agency.
6.4.10 Vendor must provide at least four kiosks per housing unit
6.4.11 T h e  system shall adhere to generally accepted accounting principles and provide a complete audit trail of

all transactions. Audit trail reports should include operator identification, date of all entries, and updates to
records.

6.4.12 The  system shall provide a series of reports as specified by the County, including: detailed weekly invoices,
cash reconciliation, and records of charges to inmates for other services, such as medical, and haircuts.

6.4.13 The  system shall provide various levels of security, including password control. These levels will have the
capability to be customized by the jail site manager.

6.4.14 The  vendor shall install the system, train County personnel, provide remote support to maximize utilization
and minimal down time of the inmate accounts system. The vendor shall provide continuing support for the
software and hardware throughout the length o f  the contract. Support is to  include updates and
enhancements to the software.

6.4.15 Successful proposer will provide the following as kiosk (wall mount/portable/handheld) equipment:
• A  jail environment grade hardened steel enclosure wall mountable
• A  shatterproof (15 minimal) LED/LCD touchscreen monitor
• A  High Definition camera
• O n e  detention grade audio handset per kiosk
• Assembly from non-proprietary, off-the-shelf components
• Enclosure shall prevent tampering by inmates
• Enclosure shall prevent accidental/intentional spill of liquid from entering kiosk
• N o  internal components or wiring shall be accessible by from the outside of the enclosure.
• T h e  kiosk shall be powered by 110 VAC
• T h e  kiosk shall be designed to provide adequate cooling for proper cooling of the computer

inside.
• T h e  kiosk shall be mountable to a wall using a bracket system that secures it to a wall.
• Ve n d o r  shall provide kiosk software including operating system and all software upgrade

shall be free of charge.
• T h e  successful bidder will provide 91 resident kiosks, 11 remote visitation kiosks, and six

portable kiosks.
• Portable kiosk shall be constructed of same durable materials as wall mounted kiosks.
• Portable kiosk shall contain
• Portable kiosk shall be able to operate on either a wire connect or wireless internet system.
• Portable kiosk shall contain retractable power cord of at least 15 feet in length and/or provide

a battery backup system.

Handheld device (tablets)
6.4.16 Vendor will provide handheld tablet technology that allows inmates to remotely use all kiosk features via

secured wireless connection. Vendor will provide wireless Internet infrastructure. Handheld devices may
also include entertainment options that may be charged on usage or per minute basis.

6.4.17 Vendor shall supply tablet devices that will offer the same functionality as wall mounted kiosks.
6.4.18 Tablets will also offer inmates the ability to access approved games, music, books, and movies for a charge.
6.4.19 Vendor will supply a wireless network that will allow access to same network as other kiosks.
6.4.20 Vendor will supply one (1) tablet per every four (4) inmates.
6.4.21 T h e  tablet solution should have the capability of displaying current and/or future educational content. Please

describe the devices current capabilities regarding educational content, and what the bidder is willing to
offer regarding educational content.

6.4.22 The  tablets should provide the ability to provide content options for inmate self-improvement, including'
personal finance, employment, national news, and learning options.

6.4.23 Vendor will supply a wall or desk mounted storage system that allows for tablets to be recharged preferably
by wireless manner.

6.5 I N M A T E  VISITATION: The vendor will offer a system that allows for families and friends to schedule video
visitation with inmates,

6.5.1 T h e  vendor will offer a flexible schedule that KCSO can update at any time.
6.5.2 T h e  video visitation schedule will allow for inmates to receive two (2) each thirty (30) minute visits per

week.
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6.5.3 A l l  visits will be available for monitoring live and will allow staff to interrupt, end, or interact with visit.
6.5.4 A l l  visits will be recorded and available for playback or transfer to portable media as needed (DVD,CD)
6.5.5 T h e  vendor will supply storage for all video visits that allows for viewing or transfer of video within 180

days.
6,5.6 T h e  vendor will allow for visitors such as attorneys to be allowed privileged user status that not record.
6.5.7 T h e  vendor will supply reports that allow for statistics of inmates and visitors usage of system.
6.5.8 T h e  vendor will offer at home visitation for an affordable fee. These visits will be set up on a web sight

managed by the vendor. Remote visits should be available to friends and family via home computer,
tablet, or smartphone (Apple IOS, Windows, Android).

6.5.9 T h e  vendor will allow for free on site visits via vendor supplied pubic kiosks.
6.5.10 The vendor will provide interaction with inmate disciplinary system to allow suspension of this service for

specified times.

ELECTRONIC MESSAGING: The vendor will offer a system that allows for inmates, family and friends to
communicate via electronic messaging.
6.6.1 T h e  vendor will offer a system that allows inmates to initiate a message for a nominal fee to a family

member or friend.
6.6.2 T h e  vendor will also allow for messages to be initiated by family and friends via supplied website for a

fee.
6.6.3 A l l  messages will be available for reviewing by authorized staff anytime.
6,6.4 Messages will be available for download for investigative purposes
6.6.5 T h e  system will provide keyword searches and filtering of all messages. The system will allow queues to

be set up for monitoring the messages of individual inmates for investigations.
6.6.6 T h e  vendor will provide interaction with inmate disciplinary system to allow suspension of this service for

specified times.

6.7 E L E C T R O N I C  MEDICAL RECORDS: Shall be designed specifically for Corrections to ensure continuity of care
from admissions to discharge. Preferred systems must fully integrate with Inmate Management system and include
the following features:

* Physical
* Intake and medical Screening
* Charting
• ePrescriptions
* Sick Call (integrated with kiosk)
* Provider visits/orders
* Dental
* Imaging (X-Ray)
* Labs
* Plans of Care (Protocol)
* Medical Alerts
* Medication

#Medical Administration Records
#Rounding

* Dietary
* Suicide Screening
* Mental Health
* Infirmary Care
* Chronic Care Clinic
* Inmate Worker Status

After Care Release Planning
* Outpatient Patient Referral/Scheduling

ACA Outcome Measure reporting
* Document Scanning
* Digital Photo Upload
* Remote Access for Administrators and Providers
* In-House Referral and Treatment Scheduling
* Inventory Control (Medication, Stock and Tool)
• ICD 10 Codes
* Orders
* infirmary Charting
* Reports
* Keep on Person (KOP) Medication Monitoring
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6.8 A U T O M AT E D  INFORMATION SYSTEM (AIS): T h e  vendor will supply an AIS system that gives automated
information regarding inmates incarcerated in all facilities. The system will be available from the menu of the existing
agency phone system (Black Box) and be available 24 hours a day via call transfer. The  system will offer the
following features to the public upon calling:

* Inmate look-up by voice or telephone key entry
* Inmate location
* Inmate charges and bond information
* Mailing instructions
* Driving directions to facility
* Option for speaking with an Officer (transfer back to facility phone system)
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SECTION VII PROPOSAL FORMAT

PART III

PART IV

PART IX

The following guidelines shall be followed when responding to the Request for Proposal, Negligence in adhering to
the criteria listed below will be considered when reviewing the responses and evaluating the proposers. Knox County
reserves the right to reject any proposal for failure to comply with the requested response specifications. Knox County
reserve the right to amend the Request for Proposal by addendum prior to the final date for proposal submission.

PART I C O V E R  LETTER
Cover letter authorizing the submission of the proposal signed by a principal of the company.

PART II PROPOSER INFORMATION
Name of Company, Address, Telephone Number, Fax Number, Contact Person, E-mail Address of Contact
Person, Knox County Vendor Number, Copy of Knox County Business License (if applicable), Federal Tax
Identification Number (EIN), Federal Communication Commission Number (FCC, i f  applicable),
Acknowledgement of Addenda (if issued)

INDUSTRY EXPERIENCE
Detail your company experience
• Ye a r s  in Prison Industry
• Number  of Facilities under Contract and Geographical Locations
• To t a l  Inmate Population under Contract
• References (see Attachment A)

INMATE MANAGEMENT SYSTEM
Detail proposed software and hardware required as per Section 6.1.
Detail each Subsection as to your company's ability to provide the requirements. If Subsection is under
development, detail when it will be available and any required testing.

PART V I N M AT E  BANKING/I-RUST ACCOUNT MANAGEMENT
Detail your company's banking module and capabilities as specified in Section 6.2.
Detail each Subsection as to your company's ability to provide the requirements. If Subsection is under
development, detail when it will be available and any required testing.

PART VI I N M AT E  PHONE SYSTEM
Detail your company's inmate phone system module as specified in Section 6.3.
Detail each Subsection as to your company's ability to provide the requirements. If Subsection is under
development, detail when it will be available and any required testing.

PART VII INMATE COMMUNICATIONS (KIOSKS/TABLETS)
Detail your company's inmate communication module as specified in Section 6.4.
Detail each Subsection as to your company's ability to provide the requirements. If Subsection is under
development, detail when it will be available and any required testing.

PART VIII INMATE VISITATION
Detail you company's inmate visitation module as specified in Section 6,5.
Detail each Subsection as to your company's ability to provide the requirements. If Subsection is under
development, detail when it will be available and any required testing.

ELECTRONIC MESSAGING
Detail you company's electronic messaging module as specified in Section 6.6
Detail each Subsection as to your company's ability to provide the requirements. If Subsection is under
development, detail when it will be available and any required testing,

PART X ELECTRONIC MEDICAL RECORDS
Detail your company's electronic medical records module as specified in Section 6.7.
Detail each Subsection as to your company's ability to provide the requirements. If Subsection is under
development, detail when it will be available and any required testing.
Detail your company's approach in securing records pursuant to HIPAA Regulations.
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PART XI PRICING SCHEDULE:
Detail the cost, if applicable, associated with the software and hardware necessary to complete the Module
Requirements and Scope of Work. Include an Itemized list for all first (1st) year costs and a grand total cost.
Detail the cost, if applicable, with any associated software/hardware maintenance beginning in Year 2 through
year 10.
Detail the commission rates payable to Knox County in regards to all phone, email, messaging etc.
Detail any additional cost/revenue to Knox County.

PART XII 1NSTALLATION/SCHEDULING
Detail the scheduling needed to complete the transition. A breakdown of module requirements and milestones
with the number of days to complete each milestone is preferred.
• Assume an arbitrary start date of July 1, 2015

PART XIII AFFIDAVITS, INSURANCE CHECKLIST and LICENSES
Proposers must return the insurance Checklist (Attachment B), Non-CoIlusion Affidavit (Attachment C) and
applicable Licenses with their proposal.

Failure to submit any of the above information or any other information requested in this RFP may result
in the proposal being disqualified,
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ATTACHMENT A
REQUEST FOR PROPOSAL 2189

REFERENCES OF SIMILAR ACCOUNTS

Proposer shall submit a list of three facilities of similar size, which have been in service for three (3) years or
longer. Proposer must give complete information as requested below.
Reference #

Name of Facility:

Address:

Contact Person and email address (required):

Nature of contract:

Dollar amount: $  ( o v e r  the life of the contract)

Contract start date: C o n t r a c t  end date:

Reference # 2

Name of Facility:

Address:

Contact Person and email address (required):

Nature of contract:

Dollar amount: $  ( o v e r  the life of the contract)

Contract start date: C o n t r a c t  end date:

Reference # 3

Name of Faculty:

Address:

Contact Person and email address (required):

Phone Number

Nature of contract:

Dollar amount: $  ( o v e r  the life of the contract)

Contract start date: C o n t r a c t  end date:
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Reference #4

Name of Facility:

Address:

Contact Person and email address (required):

Nature of contract:

Dollar amount: $  ( o v e r  the life of the contract)

Contract start date: C o n t r a c t  end date:

Phone Number

Reference # 5

Name of Facility:

Address:  P h o n e  Number

Contact Person and email address (required):

Nature of contract:

Dollar amount: $  ( o v e r  the life of the contract)

Contract start date: C o n t r a c t  end date:
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ATTACHMENT B
Knox County Purchasing Division

Insurance Checklist
Request for Proposal Number 2189

REQUIRED NUMBER TYPE OF COVERAGE COVERAGE LIMITS
YES 1. WORKERS COMPENSATION STATUTORY LIMITS OF TENNESSEE
YES 2. EMPLOYERS LIABILITY $100,000 PER ACCIDENT

$100,000 PER DISEASE
$500,000 DISEASE POLICY LIMIT

YES 3. AUTOMOBILE LIABILITY COMBINE SINGLE LIMIT
(Per -Accident)

$ 1,000,000
X ANY AUTO-SYMBOL (1)

BODY INJURY (Per —Person)

BODY INJURY (Per-Accident)

PROPERTY DAMAGE (Per-Accident

YES 4. COMMERCIAL GENERAL LIABILITY LIMITS

CLAIM MADE X OCCUR EACH OCCURRENCE $ 1,000,000
FIRE LEGAL LIABILITY $ 100,000
MED EXP (Per person) $ 5 , 0 0 0

GEN'L AGGREGATE LIMITS APPLIES PER PERSONAL & ADV INJURY $ 1,000,000
POLICY X PROJECT LOC GENERAL AGGREGATE $ 2,000,000

PRODUCTS-COMPLETED
OPERATIONS/ AGGREGATE

$ 2,000,000

YES 5. PREMISES/OPERATIONS $1,000,000 CSL BI/PD EACH OCCURRENCE
$2,000,000 ANNUAL AGGREGATE

YES 6. INDEPENDENT CONTRACTOR $1,000,000 CSL BI/PD EACH OCCURRENCE
$1,000,000 ANNUAL AGGREGATE

YES 7. CONTRACTUAL LIABILITY
(MUST BE SHOWN ON CERTIFICATE)

$1,000,000 CSL BI/PD EACH OCCURRENCE
$1,000,000 ANNUAL AGGREGATE

NO 8. XCU COVERAGE NOT TO BE EXCLUDED
YES 9. UMBRELLA LIABILITY COVERAGE $1,000,000

PROFESSIONAL LIABILITY
NO
NO
NO
NO

10. ARCHITECTS &ENGINEERS
ASBESTOS & REMOVAL LIABILITY

MEDICAL MALPRACTICE
MEDICAL PROFESSIONAL

LIABILITY

$1,000,000 PER OCCURRENCE/CLAIM
$2,000,000 PER OCCURRENCE/CLAIM
$1,000,000 PER OCCURRENCE/CLAIM
$1,000,000 PER OCCURRENCE/CLAIM

NO 11. MISCELLANEOUS E & 0 $500,000 PER OCCURRENCE/CLAIM
NO 12. MOTOR CARRIER ACT ENDORSEMENT $1,000,000 BI/PD EACH OCCURRENCE

UNINSURED MOTORIST (MCS-90)
NO 13. MOTOR CARGO INSURANCE
NO 14. GARAGE LIABILITY $1,000,000 BODILY INJURY, PROPERTY DAMAGE

PER OCCURRENCE
NO 15, GARAGEKEEPER'S LIABILITY $500,000 COMPREHENSIVE; $500,000 COLLISION
NO 16. INLAND MARINE BAILEE'S INSURANCE $
NO 17, DISHONESTY BOND $
NO 18. BUILDERS RISK PROVIDE COVERAGE IN THE FULL AMOUNT OF

THE CONTRACT UNLESS PROVIDED BY OWNER.
NO 19. USL&H FEDERAL STATUTORY LIMITS

NOTICE OF CANCELLATION, NON-RENEWABLE OR MATERIAL CHANGES IN COVERAGE SHALL BE PROVIDED TO
COUNTY AT LEAST 30 DAYS PRIOR TO ACTION. THE WORDS "ENDEAVOR TO" AND "BUT FAILURE TO" (TO END OF

121.
SENTENCE) ARE TO BE ELIMINATED FROM THE NOTICE OF CANCELLATION PROVISION ON STANDARD ACCORD
CERTIFICATES.

CATE OF INSURANCE MUST SHOW ALL COVERAGES ENDORSEMENTS WITH ''YES" AND ITEMS 2010 25

20. C A R R I E R  RATING SHALL BE BEST'S RATING OF A-V OR BETTER OR ITS EQUIVALENT.

22. T H E  COUNTY SHALL BE NAMED AS AN ADDITIONAL NAMED INSURED ON ALL POLICIES EXCEPT WORKERS'
COMPENSATION AND AUTO.
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23. C E R T I F I C AT E  OF INSURANCE SHALL SHOW THE PROPOSAL NUMBER AND TITLE.

24. O T H E R  INSURANCE REQUIRED

25. T H E  CONTRACTOR AGREES TO SAVE, DEFEND, KEEP HARMLESS, INDEMNIFY AND PAY ON BEHALF OF THE
COUNTY AND ALL OF ITS AGENTS AND EMPLOYEES (COLLECTIVELY THE COUNTY) FROM AND AGAINST ANY AND
ALL CLAIMS, LOSS, DAMAGE, INJURY, COST (INCLUDING COURT COSTS AND ATTORNEY'S FEES), CHARGES,
LIABILITY OR EXPOSURE, HOWEVER CAUSED, RESULTING FROM, ARISING OUT OF OR IN ANY WAY CONNECTED
WITH THE CONTRACTOR'S PERFORMANCE OF THE AGREEMENT TERMS ON ITS OBLIGATIONS UNDER THE
AGREEMENT.

INSURANCE AGENT'S STATEMENT AND CERTIFICATION: I  HAVE REVIEWED THE ABOVE REQUIREMENTS WITH THE
PROPOSERS NAMED BELOW.

AGENCY NAME:

AUTHORIZING SIGNATURE:

PROPOSERS'S STATEMENT AND CERTIFICATION: IF AWARDED THE CONTRACT, WILL COMPLY WITH THE CONTRACT
INSURANCE REQUIREMENTS.

PROPOSERS NAME:

AUTHORIZING SIGNATURE:
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STATE OF

COUNTY OF

1. He/She is

(signed)

(title)

(signature)

ATTACHMENT C
REQUEST FOR PROPOSAL 2189

NONCOLLUSION AFFIDAVIT OF PRIME PROPOSER

, beingfirstdulysworn,deposesandsaysthat:

of ,  the Proposer
that has submitted the attached Proposal;

2. He/She is fully informed respecting the preparation and contents of the attached Proposal and of all
pertinent circumstances respecting such Proposal;

3. Such Proposal is genuine and is not a collusive or sham Proposal;

4. Neither the said Proposer nor any of  its officers, partners, owners, agents, representatives,
employees or parties in interest, including this affiant, has in any way colluded, conspired, connived, or
agreed, directly or indirectly with any other Proposer, firm or person to submit a collusive or sham
Proposal in connection with the Contract for which the attached Proposal has been submitted or to
refrain from proposing in connection with such Contract, or has in any manner, directly or indirectly,
sought by agreement or collusion or communication or conference with any other proposer, firm or
person to fix the price or prices in the attached Proposal or of any other proposer, or to secure through
any other proposer, or to fix any overhead, profit or cost element of the proposed price or the proposed
price of any other proposer, or to secure through any collusion, conspiracy, connivance or unlawful
agreement any advantage against Knox County, TN or any person interested in the proposed contract;
and

5. The price or prices quoted in the attached Proposal are fair and proper and are not tainted by a
collusion, conspiracy, connivance or unlawful agreement on the part of the Proposer or any of its
agents, representatives, owners, employees, or parties in interest, including this affiant.

Subscribed and sworn to before me
this d a y  of , 2 0

My commission expires
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Purchasing Division •  Department of Finance •  1000 North Central St., Suite 100, Knoxville, TN 37917

Knox County Purchasing Division
Addendum Ito Request for Proposal 2189

Inmate Communication and Management System
Addendum Date: June 12, 2015 B u y e r :  Matt Myers, CPPB

Opening Date: June 18, 2015 @ 2:00 pm T o t a l  Pages: 21 Total Pages

Questions and Answers:

Question #1.

Answer #1.
Question #2.

Answer #2
Question #3.
Answer #3.

Question #4.
Answer #4.

Question #5.
Answer #5.
Question /46.

Answer #6.

Question #7.
Answer #7.

OFFICE OF COUNTY MAYOR TIM BURCHETT

Due to the complexity and scope of the Proposal, would the County allow a three week
extension of the due date?
No.
Please provide historical call and revenue detail information including calls and
minutes by call type.
See attached Call Data.
Please provide the annual # of on-site video visitation visits.
Stats from 06/18/2014-06/09/2015
• Internal Calls — 16632

Please provide the annual # and minutes of usage for remote video visitation.
Stats from 06/18/2014-06/09/2015
• External Calls — 3927

Please provide the annual revenue amount generated by remote video visitation.
For time stated above the total revenue generated was $23522.73
Please provide the annual #  o f  inmate electronic messages and the revenue
generated by these messages.
Stats from 06/18/2014-06/09/2015
• Messages Sent and Read : 226916
• Messages Total Including Not Read : 245955

Please provide a breakdown of the current number of phones per inmate area
RDWDF
• Units 1 — 4 ,6NC — 5 each pod
• 613 — 2 (one each side)
• IRC — 7

KCJ
• Dayrooms (1-8, 10-12) 2  in each
• 9,  13, 14 — 1 in each dayroom

KCWRC
• Al l  Dayroorns (4) have 2 phones

dayroom

orpfla„Al 6 ' 0  Ti •

40 NOT PrP

www.knoxcounty.org/purchasing •  phone 865.215.5777 •  fax 865.215.5778
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Question #8.

Answer #8.

Question #9.
Answer #9.

Question #10.

Answer #10.
Question #1.1.

Answer #11.
Question #12.
Answer #12.
Question #13.
Answer #13.
Question #14.

Answer #14.

Section 6.3.14 requires the "Ability to broadcast information through phone system",
please describe the method you plan to use and any existing hardware or software
that may be used by the new vendor.
This gives the facilities the ability to broadcast a voice message to all or specific
inmates from an entry of text on the phone interface. Fo r  example, if a facility rule
changes, then the inmates could be told next time he/she uses the phone system by
a computer generated voice message.
Please clarify the requirements for sections 6.3.16 and 6.3.17
6.3.16 — Reports are very important, the vendors system shall give the ability to run
reports regarding all call data, inmate usage, and staff member interaction. The bullets
under 6.3.17 belong to this section.
6.3.17 A b i l i t y  to run reports that give as needed
• High Volume Users
• Inmate Call Details
• Completed Attorney Calls
• Call summary by destination type
• CD Recorded by phone number
• High volume stations
• Alerts
• Commission and revenue by station and user
• Investigative reports showing shared destination
• Credit card payments from suspect accounts
• Three way calls
• Frequently called numbers
• Suspected call bridging
• Calling options
• Traditional collect calls
• Direct billed calling
• Prepaid collect
• Real time debt
• PREA and TIP Line reports
• 6.3.17 T h e  vendor will supply a PREA notification recorded line that will take a

recorded statement from any inmate wanting to give a complaint. This shall be
recorded and a  notification sent via text and/or email to designated PREA
investigative group.

Section VII, Proposal Format, does not include a designation for the Automated
Information System (A1S). Should this be added as Part XI and the following Parts be
renumbered or would the County prefer an alternate method for the response?
This should be added as Part XI and move pricing schedule down to XII and so forth.
Will the County allow the installation of POE (Power over Ethernet) as an alternative
method for powering the In-Pod Kiosks? Referencing Section 6.4.15 requirements
POE would be acceptable, as long as performance is not affected.
Please clarify the bullet point "Portable kiosk shall contain" in Section 6.4.15
OMIT this line
Is there power available for the lobby kiosks at all locations?
Yes
Is there a County cabling standard or infrastructure specification that is required to be
followed for new cabling?
Yes, Standard Electrical Code
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Question #15.

_ - ---4-- - _ z,v--.., - -z-i----6-m'o:'
II Catego . . •

a-x „,... „v
qiRer-- ciLO----_,-,4 A  -

-4r-littifirl-to--iiii
;,. k  0  ,r,i - - I

e .0.., , „,,  '

.., - 114 822 255.38
-, 13 106 78.83

1 1 L . A t 2 -  Collect, 7 57 42.23

,, , - , - ,4 80 599 149.83
LOCAL—Debit 13522 122325 30425.25
INTRA —  Debit 117 863 646.86
INTERLATA— Debit 146 1002 770.32
INTERSTATE - Debit 1492 10951 2299.64
International - Debit 4 27 23.44
LOCAL — PrePaid Collect 6749 61002 15184.13

Answer #15.

Question #16.

Answer #16.
Question #17.

Answer #17.
Question #18.
Answer #18.
Question #19.
Answer #19.
Question #20.
Answer # 20.
Question #21
Answer #21
Question #22.
Answer #22.
Question #23.

Answer #23.
Question #24.

--
Will the County summarize the date each of the facilities was built and the construction
type of each facility (Le. pre-cast concrete, pre-stress concrete, filled masonry block,
etc)?

• RDWDF — Built 1994, Pre-Cast Concrete
• K C J  — Built 1979, Filled Masonry
• KCWRC — Built 1996, Erected Steel on Concrete Slab
Will County provide a floor plan of each of the facilities showing MDF/IDF closets and
locations of proposed Kiosk units?
See attached.
Will the MDF and IDF's support additional floor or  wall mounted rack for new
equipment?
Yes
If available will vendor be allowed to utilize space within existing equipment racks?
Yes
Has the county located IDF's to support the Kiosk system?
Yes
How many kiosk units will be supported out of each OF?
8-10
Is there an IDF in each dorm, or inmate housing unit (if not, is it nearby)?
Yes, housing unit
Can the facility provide a cabling layout of each of the facilities?
Successful vendor will be provided the information
For each facility are there access spaces above the ceilings to allow routing of cable
without conduit?
No.
In order to provide our best possible offer, it is very important to have historical call
volume information for all call types. Call volume data is necessary to estimate costs
as well as  potential revenues. The current vendor, Paytel, has access to  this
information, so distributing the information to other vendors in a timely fashion will
ensure a level playing field for all bidders. Please provide as much data as possible
from the following chart:
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Question #25. A l s o ,  in order to help us evaluate call volumes and recognize additional revenue
potential, it is very helpful to have the rates currently being charged to called parties
under the current contract. Please provide the following information:

INTRALATA -  PrePaid 89 721 524.59
Collect

2.50 0.00 2.50

INTERLATA -  PrePaid 105 848 618.64
Collect

2.10 0.50 7.10

INTERSTATE -  PrePaid 1036 8425 1769.22
Collect

2.50 0.00 2.60

''',P;,,,e ,,,,,,rs-,,,,,s

s_.

,,---
_,, ,

r igtn
,  -  LOCAL,. - , 2.50 0.00 2.50

, , , , r  , ,  • 2.10 0.50 7.10
--,-,

' 2.10 0.50 7.10

, , 0.00 0.46 4.60
LOCAL-Debit 2.50 0.00 2.60
INTRALATA -  Debit 2,10 0.50 7.10
INTERLATA -  Debit 2.10 0.50 7.10
INTERSTATE - Debit 0.00 0.46 4.60
International - Debit
LOCAL -  PrePaid Collect 2.50 0.00 2.50
INTRALATA -  PrePaid
Collect

2.10 0.50 7.10

INTERLATA -  PrePaid
Collect

2.10 0.50 7.10

INTERSTATE -  PrePaid
Collect

0.00 0.46 4.60

Question #26.

Answer *26.

Question #27.

Will the County please outline the fees that are being charged by the current vendor:
a. B i l l  Statement Fee
b. P r e  Paid Account Set-Up Fee
c. P r e  Paid Account Funding Fee via Web
d. P r e P a i d  Account Funding Fee via Telephone
e. W i r e l e s s  Account Maintenance Fee
f. S t a t e  Regulatory Cost Recovery Fee or Percent of Call Cost
9. F e d e r a l  Regulatory Cost Recovery Fee or Percent of Call Cost
h. R e f u n d  Processing Fee

Other Fees
Current vendor does not charge County for these fees, any/all fees are passed on to
consumer. Other fees collected by vendor is $5.99 per remote video and $.35 per
message.
Please provide a copy of the current inmate phone service agreement(s).
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Answer #27.

Question #28.

Answer #28.
Question #29.

Answer #29.
Question #30.

Answer #30.

Question #31.

Answer #31.

Question #32.

Answer #32.
Question #33.
Answer #33.

Question #34.
Answer #34.
Question #35.
Answer #35.
Question #36.
Answer #36.

Question #37.

Answer #37.

Question #38.
Answer #38.
Question #39.

Pursuant to T.C.A. 10-7-503 (2) (A) Al! state, county and municipal records shall, at
all times during business hours, which for public hospitals shall be during the business
hours of their administrative offices, be open for personal inspection by any citizen of
this state, and those in charge of the records shall not refuse such right of inspection
to any citizen, unless otherwise provided by state law.
Please provide the commission percentage currently received on inmate telephone
revenue, an average of monthly commissions received over the past year from the
current vendor, and copies of commission statements from the last six months.
Commission Percentage is 43.75%. See Attachment 1.
Requirement 5.1 , section J "Total Commission Amount" includes interstate calls
while Requirement 5.2 excludes interstate calls from gross revenues. Please clarify,
are interstate calls cornmissionable as part of this contract?
Yes, all revenue is cornrnissionable, as well as remote video and messaging.
Requirement 6.2.5 requires "5 public ATM kiosks..." while Requirement 6.2.15 state
"Vendor must provide bill accepting kiosks (6)." Please clarify whether these
sections are referring to deposit kiosks for the public, and please confirm the number
required.
Public ATM kiosks are those where the public have access to placing money on
inmate accounts via cash or card. We are requesting five public kiosks for our three
correctional facilities and visitation center.
We understand the current vendor utilizes the Knox County network for wireless
devices. Please confirm that the incoming vendor will also be able to use the
network for all wireless devices.
Not preferable, network infrastructure for wireless devices should be controlled and
maintained by vendor.
Would the County please provide the number of workstations being used for the
existing JMS?
200
Please provide a breakdown of the following by pod/housing unit:
Number of beds in each unit — 1341 total beds (all units are not identical in numbers)

Number of phones required — 140 (approximately)
Number of kiosks required — 140 (approximately)
Number of video visitation units required — 11 (approximately)

How many employees will be using the JMS system?
Approx. 1000
Who is the current JMS vendor?
Knox County Information of Technology Department.
Please name the vendors Knox County would like the JMS to interface to.
Dataworks (Mugshot and Fingerprint system), Knox County IT System (Justice
Information Management System), VINE, ADSI.
Does Knox County want to have data conversion included? If so, which vendor-is will
the data be converted from?
Data conversion will be necessary from our County IT Departments JIM& This would
be in the form of an ORACLE Database transfer to defined tables that the vendor will
access and retrieve from a specific server. Load Notes will be provided with
definitions of data and triggers contained within.
Does Knox County want NCIC functionality included?
Yes.
How many booking positions does Knox County currently have?
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Answer #39.

Question #40.
Answer #40.
Question #41
Answer #41.
Question #42.

Answer #42.

,  -
Matthew F. Myers, CPPO, CPPB
Deputy Director of Purchasing
Knox County Government

Space below intentionally Jell blank,

-
We book between 25000 and 30000 per year, and have two locations (Intake (all new
arrests) and Criminal Processing (cites/outstanding warrants, parole registration, sex
offender registry) that staff approximately 15 positions.
Who is the current Mugshot vendor?
Dataworks.
Does Knox County want mugshot hardware?
If provided with JMS.
Does the functionality in 6.1.12 need to be part of the JMS or can it be provided via
the phone system?
This function must be included within the JMS along with inmate disciplinary module.
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local

5,3901 $1,131.90
6,388 $1,341.48 :

12,2921 $2,601.38 •

20: $15.00 '
20i $15.00 -

1,285: $395.40 :
58,113!

•
$12,918.70 :

91,879 $23,274.43
$0,00

143,277 $36,588.53

: 97, 4-3-.75%
4,865i

: • - 9,375-

7-07' $218_25 4-3-.75%
4-3,608! $10,946.25 43.75%
84,385' $21,093.75 43.75%

128,700 $.32,258.25

Knox County Detention
5400 Maloneyvilte Road Attn: Debbie Hodges

Knoxville TN 37902

intraLATA• •

InterLATA..•

Interstate

Grand Total

Call Type

•Local Total

IntraLATA Total;

InterLATA Total

Interstate Total-
International

International Total:• ••
Total Collect

Total Prepaid Collect
Total Debit

Total -Prepaid Card•  •

Collect
Prepaid Collect

Debit

Collect
Prepaid Collect

Debit

Debit
•

Commlesion Earned

Collect
Prepaid Collect

M I  Debit

Monthly Commission Statement J a n u a r y,  2015

Payment Method • Total Calls ' T o t a l  G r o s s  : C o m m i s s i o n
Minutes R e v e n u e

Collect
Prepaid Celleci• „

Debit__ •

Collect 6 6 :
Prepaid Collect

;

14,337i

16,316

Accounting Manager: Jennifer Williams, 866.729,8352, x255 j\l'illiiamsgpaytel.com
Sales Coordinator: Wanda Harden, 866.729.8352, x250 wharden@paytel.com

, $ 6 . 0 0  4 3 . 7 5 %
53:
86 6 5 3  $ 4 8 5 . 6 0  4 3 , 7 5 %

1331 1 , 0 3 0 1  $ 7 7 2 , 1 5  ' •
9j 6 4 :  $ 4 8 . 6 5  ,  43,75%••

100; 7 3 8  $ 5 5 4 . 0 0  4 3 . 7 5 %
66 4 3 3  $ 3 3 8 . 6 0  ,  43.75%

Statement Date: 2111/2015

Amy Reeve V P  Finance

Commission
Earned• •

$95.48
$4,788.98
$9,228.52

$14,112.98

$0.00
$125.37
$212.45
$337,82

,

$21.28
$242,38
$148.14

175! 1 , 2 3 5 :  $ 9 4 1 . 2 5  $ 4 1 - 1 7 - 8 0 -

• 6 - 1 - 4 - - 7 - - -  $128.50 • 0 . 6 0 %  $ 0 . 0 0
,

664;
935,

0.00% $ 0 _ 0 0
0_00% :  _ P : _ 9 0 _

1,665 - FCC Regulation. $ 0 . 0 0

Debit . 43.75% $ 6 _ 5 6,
• 2 ! - ,  $ 6 _ 5 6

1721 $118.77
- •  •

5,682! .___...______
$5,156/3, _

- 1 0 , 4 6 4,
,_

. $ 9 , 5 9 5 . 8 7
$0.00

$14,663.16

I certify that the information in this
commission statement is accurate_



Local

Call Type

intraLATA •

IntraLATA Total 3 3 !  2 2 5 1  $ 1 7 3 . 5 5  ! • ••   - - — :InterLATA C o l l e c t

Debit • 3 7 '  2 7 6 :  $ 2 0 0 . 4 5  4 3 . 7 5 %

,_ • •••••"
Interstate

•
Local Total

•

InterLATA Total:

Interstate Total
Total Collect

Total Prepaid Collect
Total Debit

Total Prepaid Card

10i $ 6 . 8 5  ; 43 .75%_
Prepaid Collect :  8  7 0 ,

Payment Method Total  Calls T o t a l  G r o s s  : C o m m i s s i o n
Minutes R e v e n u e  0 / 0• • •  •

Collect
Prepaid Collect

Debit

Collect

18; 1 4 1  $ 4 0 . 5 0  : 43 ,75%• -
1,496: 1 3 , 9 5 3 ;  $3 ,360 .00  4 3 . 7 5 %

• 2,624 2 3 , 9 9 8  $ 5 , 9 0 4 . 0 0  43•75 .%
4,138 - 3 8 , 0 9 2  $ 9 , 3 1 0 . 5 0  .--- ---- - _  ......______________ . • _ _  . ..

3.75%31: $ 2 2 . 9 0  4_ .  _!
Prepaid Collect1 5  1 1 0 ;  $ 8 2 _  '7-5 . * 43.75%

14 8 4  $ 6 7 . 9 0  • 43 .75%• • __
Debit

Collect -
Prepaid Collect •

Debit—

:17

46; 3 5 6  i $ 2 6 3 , 1 0  r $ 1 1 5 . 1 1• •
23 1 9 7 r  $ 4 9 . 2 5  0 . 0 - 0 %  ....--. -  .  ,,$0._..00• _  .

124 1 , 0 0 9 :  $ 2 1 1 . 8 9  - 0 . 0 0 %  $ 0 . 0 0,
302' 2 , 2 2 7 !  3 4 6 7 • 6 7  0 . 0 0 %
449' 3 , 4 3 3 1  $ 7 2 8 . 8 1  F C C  Regulation— —

•
•

46i •379 8 1 1 9 . 5 0  $ 3 0 . 7 3

1,643i 1 5 , 1 4 2  $ 3 , 7 1 0 . 4 4  •
2,977! -  2 6 , 5 8 6 !  $6 ,646 .02  •

$0.00

•

Commission
- E a r n e d

$17.72
$1,472_63
$2,583.00

_ _• $4,073,34
$10.02
$36.20
$29.71_ •

$3_00
$49.80 i 43 .75% •  $ 2 1 _ 7 9

$90.32

$o•oo• _
$cT,Tod

$1,530.62
$2,703.03

$0_00
Grand Total 4,666i 4 2 , 1 0 6  $10,475.96 $4,264.38

Commission Earned

o =11.1

Collect
Prepaid Collect

g M  Debit

Knox County Jail Downtown
400 Main Avenue Attn: Debbie Hodges

Knoxville TN 37902

Monthly Commission Statement Janua ry,  2015

Accounting Manager: Jennifer Williams, 866.729.8352, x255 .Iwilliams@paytet.com
Sales Coordinator: Wanda Harden, 866.729.8352, x250 whardenapaytel.com

Statement Date: 2/11 /2015

I certify that the information in this
commission statement is accurate.

a/KIIR4-•
Amy Reeves, P  Finance



-TJA

Collect 5 0 ;  3 1 9 ,  $ . 7 - 9 . 7 5 —0.00(i' • - .•
•••., •

$0_00•
Prepaid Collect i

.•
763;

131,676. $32,728.50 •

6,332,
6,386

$1,329.72
$1,341.06 •

0.00%
0.00%

--=-_•=:=:.:,="- ---==-_-_-_:-.•-.---__-:_:•:_ .-:•-" ": :. • : •".

$0.00
$0.00Debit 915:•

10- $ 6 _ 3 5  4 3 . 7 5 %

— 1,728!

$3.00

13,037: $2,750.53 • FCC RegulatIon ___ $0.00• _
Debit 13i • 109 $101.55 43.75% $44.4-3

.---•-- • 13i 109! $101.55

556 $ 3 9 2 _ 7 0  4 3 _ 7 5 %

$44.43

$171.81

• 128 970; $260.45 ! $79.06
5,347• 47,608i $12,105.92 ! $4,714,59

i 11,0641 98,151 $24,633.91 $10,190.62
MOO $0,00

16,539 146,729' $37,000.28 $14,984.27

Total G r o s s  C o m m i s s i o n
Minutes R e v e n u e•

639 $ 1 7 1 _ 0 0  . 4 3 . 7 5 %•

Commission
Earned

$74.81
$4,387.3640,250: $10,028.25 ' 4- -3 .5%

90,787. $22,529,25 4 3 . 7 5 %

• 76*

$9,856.55
131,676. $32,728.50 •

1
Prepaid Collect

$14,318.72--=-_•=:=:.:,="- ---==-_-_-_:-.•-.---__-:_:•:_ .-:•-" ": :. • : •"., • - • •••:•••••::.,_:_f1,-.1%.,.-
10- $ 6 _ 3 5  4 3 . 7 5 %

'. 14,546
$3.00

470 $ 3 5 5 . 2 5  ' 43 .75%• $155.42
3 4 9 3 1  $376.00: 4 .75%, $164_50
973: $ 7 3 8 . 1 0

•
$322.92- -

2! $ 2 . 8 5  • 43 ,75%
•_

$1.25
556 $ 3 9 2 _ 7 0  4 3 _ 7 5 % $171.81
376• $ 2 8 6 . 0 5  4 3 . 7 5 % $125.15••,._
934i $ 6 8 1 • 6 0 $298.20

_ _
 C o l l e c t • 76*; 1

Prepaid Collect ' 4,457 •:
Debit ' 10013,

'. 14,546

Knox County Detention
5400 Maloneyvillo Road Attn: Debbie Hodges

Knoxville TN 37902

Payment Method • Total Calls

Local •  •
•
•

Local Total:
•-•-•:_._____=_L-__-•:=-=-_-_-__=====:--,-;-2-.1•"="-:_- •

1-ntralata • •  C o l l e c t  1 • 1:,

Interstate

International

Grand Total

Can Type

Intralata Total i 1 3 6 :

Interlata C o l l e c t  1  1 •
Prepaid Collect :  6 2 i

• D e b i t  5 3
Interlata Total: •  1 1 6

Interstate Total.

International Total-
Total Collect

Total Prepaid Collect - ; •
Total Debit
Total Prepaid Card - •

-----..- ,,,,,,

Coileot
Prepaid Collect

pvsi Debit

Monthly Commission Statement F e b r u a r y,  2015

;
. Prepaid Collect !  6 5 i

': •
D e b i t  .  7 0 :

•••_•••.•• •• • ••

Accounting Manager :  Jennifer Will iams, 866.729.8352, x255 jw i l l i amsgpay te l . com

Sales Coordinator: Wanda Harden, 866_729_8352, x250 wharden@paytel•com

Statement Date: 3/12/2015

I certify that the information in this
commission statement is accurate.

fre.
Amy Reeves, VP Finance



'lagslp-•

Call Type :  Payment Method Tota l  Calls T o t a l  G r o s s  C o m m i s s i o n  Commission
• •  :  M i n u t e s  R e v e n u e  , a / o  E a r n e d

Local Collect :  2 i  $ 4 . 5 0  : 43•75% $1,97
43.75% ..$1-,578•94- Prepaid Collect ;  1 , 6 0 4 1  1 4 , 9 3 8 '  $3 ,609 .00

Debit 2 , 5 0 8 :  2 2 , 8 2 6 '  $5 ,643 .00  • 43.75% $2,468.81
Local Total!- 4,114! 3 7 , 7 7 3  $ 9 , 2 5 6 . 5 0 $4,049.72

Intl-elate Collect •  3 3 ' • $ 2 3 , 9 0  f 43.75% $10.40_
••

Prepaid Collect 1 0 0 !  $ 6 3 • 5 0 43.75%
43.75%

$29.97
.•Debit 1 7 i  1 1 0  $ 8 8 . 4 5• $17.82

I ntralata Total 31i 2 4 3 !  $ 1 7 3 . 8 5• $78.25

Interlata
• $0.00 j•Collect 43.75% $0.00• •

• • Prepaid Collect :  1 2 1  1 0 4  $ 7 4 . 2 0 43.75% $32.46
Debit 6 4 i  4 4 3 1  $ 3 3 9 . 9 0  •.. 43.75% •5148.71 _

I nterlata Total;
,

• '  7 6  5 4 7 -  $ 4 1 4 . 1 0  -•—  :  • _  •
$181.17

Interstate 0_00%Collect :  2 5 1  1 9 2  $ 4 8 . 0 0  ; $0.00
0,00% $0.00: I $ 5 9 5 . 9 8Prepaid Collect :  3 2 9  2 , 8 3 8 ,.._:..

• . . 2 , 9 5 4  $ 6 2 0 . 3 4Debit •  3 0 4 ! 0.00% $0-.00
Interstate Total i $ 1 , 2 6 4 . 3 2; 7 4 8 i  5 , 9 8 4 1_______ ._______r..„722:::===:=L-_:=•-_.=-_-- • =1_1 .7 -  7- -IT::

•3 f  . 2 3 4 1
• -

FCC Reputation
••• • •

.• •
• •

$0.00
••••••

$12.43
__, _____,_

• •Total Collect

Total Prepaid Collect • 1 , 9 5 5  1 7 , 9 8 0  $ 4 , 3 4 7 . 6 8  : $1,641.37

Total Debit 2,983i 2 6 , 3 3 3 !  $6 ,689 ,69 $2,655.34
$0.00•

Total Prepaid Card •  • $0.00 •

Grand Total 4,969: 4 4 , 5 4 7 :  $11,113.77 $4,309.1330

Month l y  Commiss ion  S ta tement  F e b r u a r y ,  20151

Knox County Jail Downtown
400 Main Avenue Attn: Debbie Hodges

Knoxville TN 37902

Collect
Prepaid Collect

Mail Debit

Accounting Manager: Jennifer Williams, 866.729.8352, )055 jwilliams@paytel.com
Sales coordinator: Wanda Harden, 866.729.8352, x250 wharden@paytel.com

Statement Date: 3/12/2015

certify that the information in this
commission statement is accurate.

Amy Reeves, VP Finance



PA o

Call T14:ie

Local

Local Total

Payment Method Total  Calls

Collect 1 0 4
Prepaid Collect 6 , 0 5 2

Debit 1 2 , 4 1 8

Total G r o s s
Minutes R e v e n u e

755 $ 2 3 4 . 0 0
54,931. .$13,617.00_

111,800 $27,940.50
167,486•$41,791.50• _

Commission

43.75%
43.75%
43.75%

Commission
Earned

$102_38
$5,957.44

$12,223_97
•$18,283,78

Intralata Collect 12 98:
•• •

$71.20 43.75% $31.15
Prepaid Collect 165

'188
1,333 $971.75

•
43.75% $425_14

intralata Total
Debit

• 365
1,429
2,860:

$1,062.30
$2,105.25 :

43.75%_ $404.76— • • •  -
$921.05

Interlata Collect 2 10! $8.70 43.75% $3.81
Prepaid Collect 127 1,065 $767.45 • 43.75%:-

Debit 84 609 $459.90 • 43.75%
_

$201.21
Intel-late Total 213 1,684- $1,236,05 f5 4;9,77

Interstate Collect 505 $126.25 0 . 0 0 % $0.00
Prepaid Collect 824 6,944 $1,458.24 0_00%

Debit 1,276 9,558' $2,007_18 0 . 0 0 % $0.00
Interstate Total

Total Collect - •

2,173_
191

17,007' $3,591.67 FCC Regulation $0.00• ,
$137,331,368 $440,15

Total Prepaid Collect 7,168: 64,273, $16,814.44 $6,718.34
Total Debit 13,966:•,• _ • • • 123,396...__• _.••• $31,469•88
Total Prepaid Card

_
$0.00 $oma

Grand Total 21,325 189,037 448,724.47 $19,745.60

Monthly Commission Statement M a r c h ,  2015

Statement Date: 4116/2015

Knox County Detention
5400 Maloneyville Road Attn: Debbie Hodges

Knoxville TN 37902

_

Commission Earned

::;•X!:N5. Collect
Prepaid Collect

. a1131 Debit

•
Accounting Manager: Jennifer Williams, 806129.8352, x255 jwilliams@payteLcom
Sales Coordinator: Wanda Harden, 866.729.8352, x250 whardenQpaytel.com

I certify that the information in this
commission statement is accurate.

Amy Reeves, VP Finance



Knox County Jail Downtown
400 Main Avenue Attn: Debbie Hodges

Knoxville TN 37902

Call Type Payment Method Total  Calls Total
Minutes

Cross
Revenue

Commission Commission
Earned

Local Collect 5 3-6. $11.25 43.75% $4.92
Prepaid Collect 1,434 13,443. $3,226.50 43.75% $1.,4. 11.59

Local Total
Debit. 2,817

4,050
24,308:
37,787.

$5,888.25
$9,126.00,

43.75%

._•••••
$2,576.11........
$3,992.63

intralata Collect 5 50 $34.25 43.75% $14.98
Prepaid Collect 1 10 $6.85 43:75% $3.00

Debit 13 95 - - • 43.75%
Intralata Total. 19' 155: 8112.65 :

•
$49.28

interlata Collect $0.00 43.75% $0.00
Prepaid Collect 77. 643! $463.95 43.75% $202,98

Debit 52 298 $245.20 43.75% $107.28
Interlata Total. 129 941 8709.15 $310.25

Interstate Collect 46. 364 $91.00 0.00%
:

$0.00
Prepaid Collect_ _

•
281: 2,493 $523.53 • 0.00% 80.00

Debit 567! 4,118 $864.78 0.00% 80.00
Interstate Iota 894! 65975 $15479.31 FCC Regulailon • $0.00Total Collect

.• 458 $136.50 • 819.91
Total Prepaid Collect 1,793 16,589; $4,220.83 81,617.57
Total Debit 3,249 28,819 $7,069.78 82,714.69
Total Prepaid Card $0.00 $0.00
Grand Total 55098 45,858 $11,427.11 $4,352.16

1=Lit Monthly Commission Statement M a r c h ,  2015

Collect
MW Prepaid Collect
W I  Debit

Accounting Manager; Jennifer Williams, 866,729,8352, x255 jwilliams@paytel.corn
Sales Coordinator: Wanda Harden, 866.729,8352, x250 wharden@paytel.cem

Statement Date: 411612015

I certify that the information in this
cornmisbion statement is accurate.

te.e..4.01..s.4242‘goll
Amy Reeves, VP Finance



RA,

Call Type

Local

Local Total •

Payment Method Total Calls

Collect
Prepaid Collect 6 , 8 5 9

Debit 1 3 , 0 9 4
20,060•,, • • „. ,

Total
Minutes

739-
61,169

117,371
179,279

Gross
Revenue

$240.75
i:15,432.75
$29,461.50
$45,135.00

Commission Commission
Earned

43.75%. $ 1 0 5 , 3 3
43_75% $ 6 , 7 5 1 . 8 3
43,75% _ S 1 2 , 8 8 9 . 4 1•

$.1.9,746.56
!ntralata Collect 13' 102 $75.05 43.75% $32.83

Prepaid Collect 124 1,047 $752.90 43.75% 329.39
Debit 92 767 43.75% $242,24

Intralata Total•., 229 •
. ,_$553.70

1,916- $1,381.65 $604.47
Interlata Collect

'Collect_

175, $124,50 43.75% $54.47
Prepaid

.20
86 730- $524.10 • 43.75% $229•29

Debit 166 737. $564.60 43.75% $247.01
Interlata Total 212• 1,642:

• -45-5-
$1,213:20 $530.78

Interstate Collect 62 _ $113.75 0.00% $0.00
Prepaid Collect 10,154: $2,132_34 0.00% $0..00

Debit 1,335: 10,298: $2,162.58 • 0.00% $0.00•
Interstate Total • 2,671. 20,907: $4,408.67 FCC Regulation $0,00

Total Collect 202- 1,471 $654.05 • $192.63
Total Prepaid Collect 8,343. 73,100! $18,842.09 - $7,310—.52
Total Debit 14,627 129,173: $32,742.38 : $13,378.66
Total Prepaid •Card $0.00 • $0.00
Grand Total 23,172 203,744 $52,138.52 $20,881_81

Commission Earned

i!Ntwo5F.,r3,11=11 Monthly Commission Statement A p r i l ,  2015

Knox County Detention
5400 Maloneyville Road Attn: Debbie Hodges

Knoxville TN 37902

••••••- Collect
NMI Prepaid Collect
W I  Debit

Accounting Manager: Jennifer Williams, 866_729_8352, x255 jwilliams@paytel.com
Sales Coordinator: Wanda Harden, 866_729.8352, x250 whardengpaytel.com

Statement Date: 5115/2015

Amy Reeves, VP Finance-

I certify that the information in this
commission statement is accurate.



-31p u cill

Payment Method Total Calls Total G r o s s
Minutes R o v e n u e_

Commission Commission
Earned

Collect $0.00 43.75% $0,00
Prepaid Collect 4;218 11,393. • f2,740.50 43.75% $1,198.97

Debit 2,455 22,665 $5,523.75 43.75% $2,416_64
3,673 34,058 $8,264.25 $3,615.:61• :

• •Coilest 4 40 $27.40 43.75% $11.99
Prepaid Collect_ • • - 43.75% $0.00

Debit 8- $9.55 - 43_75% $4_18-
7. -48- $36.95 - $16.17_

Collect $0.00 43.7-5% $0,00
•  Prepaid Collect 20 1667.- • • $120.00 43.75% $52_50

Debit 48 • -•324 ---- $250.80 43.75%.

Collect
68

30;
490 1370.80z- • ••••

$000
Prepaid Collect •••67•- $380.52 • -0.00% $0.00........

Debit 410 2,773: $582.33
•,

0.00%
••

647 4,815 $1,020,35 •
•Fte Regulation $0,00

34. 270- $84.90 $11.99_

_ 1,445. 13,371: $3,241.02 $1,251 .47..._.,..
2,916: 25,770; $6,366.43 $2,530.54_

$0-00 • • $6.66
4,395 39,411 $9,692.35 $3,794.00

Collect
MIC1 Prepaid Coneat
Mki, Debit

Monthly Commission Statement A p r i l ,  2015

Statement Date: 511512015

Knox County Jail Downtown
400 Main Avenue Attn: Debbie Hodges

Knoxville TN 37902

Local

Intralata

Interlata

Interstate

Call Type

Local Total

•
Intralata Total

Interlata Total

Interstate Total
Total Collect

Total Prepaid Collect
Total Debit

Total Prepaid Card
Grand Total

Accounting Manager: Jennifer Williams, 806_729_8352, x255 jwilliamsgpaytel.com
Sales Coordinator: Wanda Harden, 866.729.8352, x250 wharden©paytel.com

I certify that the information in this
commission statement is accurate.

Amy Reeves, VP Finance
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Unit 6

KNOX

Date/Time:

Unit 4 P o d  A (48) Minimum Males
Pod B (48) Medium Males
Pod C (48) Minimum Males
Pod D (48) Medium Males
Subtotal (192)

Housing Subtotal
MC Subtotal

NW

Unit 2 P o d  A (72) GP Females
Pod B (72) Pre-Class Males
Pod C (72) Max/Pre-Class/Disc Females
Pod D (72) Females Workers
Subtotal (288)

Unit 3 P o d  A (54) Heart Health Males
Pod B (54) 1TP and Minimum Males
Pod C (54) Worker Males
Pod D (54) Focus Program Males
Subtotal (216)

Pod A (40) Heart Health Females
Pod B (12) Medical Males
Pod 11 (8) Medical Females
Pod C (40) Heart Health Males
Subtotal (100)

RDWDF Facility (1036 Capacity)
KCWRC (90 Capacity)
KC I  (215 Capacity)
Inmates at Other Facilities (Hospital, etc)
Grand Total (1341 Capacity)

INMATE POPULATION HEADCOUNT FORM

RDWIJF C o m m e n t s
Unit 1 P o d  A (72) Medium Males

Pod B (48) Mental Health/Pre-Disc Males
Pod C (72) Disciplinary Males
Pod D (48) AdSeg/PreDisc/PC Males
Subtotal (240)

t •

Comments:

Classification Officer:  S h i f t  Commander:

Form 440618 (1115)





sapIsnput per



Knox County Sheriff's Office Corrections Division
KCJ inmate Population Headcount

•-•:.1.1.1111NRID,

Po d /Cap a city •
. - ,

Pod D es c rip tion Ocoupants Comments
1 rod (20)•,•11.,03,1w,,5!1n14.,•tr.,-0m;,v4.,,:,,,,m•,-;,,,p.:,,,:-::*,,.,,c•-m,,,tga-zilm-i-,mtw.iv.4Nol:tk-a,,,,•,•,-,,•-•,,R,•-;,::iv•.1w•-d•-•,Jm,:c,',11,,,o,:gi-iw:ft,-,i,•••,--•AN
2 Pod (20)

01,--,w,2m-,i2,•aic.t,,wAtifiFiiiz.;*,,,•,;:;,:qc,-,,,,,v.i,-,•,,,-,,,,,,,,frvt.m,,6•alk:•,;1,Aw-*v-xs•-•t*,,•,:,,•NN'i•,-taigfrelmteir:-•1,i-w.,:,,,,--,-sa••••ffA,..‘,u,,,,,•?AtiTA•araR•0-•:,•-ii
3 Pod (20)

•,-,0,,,,,„,G-5,T6,o,•,,,,akv,iizr•-•-1-43,,,zwft,,w,-,2,N,A••'0,a4La.-sktiontr.c.w,,,ms!,,izsi,,m14ii•,•41'w4k,:aw,41,-grm,•••,-,:z•-,;:,A-:.-•:'-s•;,--•,gc.gi-.3-•••inig,i-•,)•-miliv:48to-.4Y,:',?.z;',•:
4 Pod (12)ih-T,i••.•,!,-3•-o,:z-,_,*::,,,Tg;-•r,r,.,,t,,iv.,T,•-•viw_o:zf•or•,;fco,--,•vv;i-i•,,,tg-ic:7i,tc,:!ir•i-J!K,w.,;,4•Kt,;;,o,N:1:41o,,,:.szmti-,••clt-_anr•t••-g-,t•:,,.ml-.z:i-:t,m,.•,,,•-•?•,-••,,• ,,,,,,,,,-1,1$,,,,,,,,,iql,q,,,t,-p,..,,,,,,,,,,
5 Pod (20)

-,iiimF,,JiNi-,',FAiw'4m1--algmoliiim.,--mctm,m-il,wig•-w,vo:aivililIi-,:g•46,sikwg:,:..x:5:.,,N-4,14$?,;ftw,q,:,-.1-,w-p,:iia6.,-i.:4
6 Pod (16)IsLr-iii,--_,,v?,•,:,-stgai,g1,awx,rs;vgiTiso,,,,,,,,..slziz,w05411:owlp:,,,,,*--.6,-,•-•-gil-vs•-;•31-.4ilv,..,-v,livi,:i•l•-•,,,--v•wiilvi,,.,,,,:-::::Lziw.•;?•$A,,,,,ip,,,•-;•?•-s-gri,•••,:.•,,.,11-,•-•-•-?,—
7 Pod (20)

••4-1•IwAF•11&,,,,-:.*a7.6.;:-i,:,:,:41A-ionfpott,,,:iv,w,,*,,,•4:-,•vAttr,g,,,,,,m,:0,,,,,,,,,,mvIrwo,.:•,m-r,3,,,,0ifv.:-,,w,,,if,.,,:-,-,.-iml,*-„%,,,,,,,ve,,w,,•!•,4o••••,,Ni,:-::-,o!w,:rti-•-,Kg•-,---i?kn,kw* ......................
8 Pod ( 8 )-•,:•6•vAl-auntwsm:Ivsfi'z----;,t•o4kiztie-•,,mi.,3,..--,--;•-•awv-,•,-•,,,,,,m,,,JA-44044-gtio,K-t•-e•,-A•mfiamamwikm,.w,m,,,,,(t,RgoT,•,,,m6--1,••,mpowt-oPmw.mulo
9 Pod (14)

-,w,,,,s,ite,i-v,wiliq,,a,5E,'JK-tlmol:iemc,411qrmm7qiqv7o-liio:w•,:I:olmto•!wi-K•-tqow-knoig,=*-imFJ-If--,,wi,v4-fLAF.,i,:oi-vka-iga:gity.p,itml:,q
10 Pod (7) 1,Avii,,,_,g,•4_w.,-,,.1,;i-,•-,,a-,•,•-,N-,,,,:m%Nizi:g•tRiizs•st4,A‘vg,,,,,R,,,ikl,g,?4,,,-_,,,,,ym-,bwi-4-,gysczow•44pwict•,,w•:•••-fai-zsgtir•---131ii•,•_iii.i-4,gb,,clw,-,iY.-:,-,,:oi•,w%,•,.,woiF-4,
11 Pod (20) I I,*fil.,;;•05,:liIi:J=wm--.comw;w-;-,,:!,-.$gigigs.LtwnoAr.54goimlwat,vml.,-,,mwm.:,.*:,,,,gmmi-Fmllikkoi,:!,:,41i,,,..fillww.i,,wwg
12 Pod (20) j,:2-•,•-iww,-.•t.,ziy,•4-,,mlimr,m,:,•:•on,0_,-,•••xt7.--oto:-,--zigc,;•s:i-ic-••-,,,wf,•4:,m,,f••!:-•-f-,-,,,,:,;,:cA,,,,,,I.,,,k,•,,•,,2???4,4,4,,,,villt,',i,,g,..:4,-,:f,:.-mi:z-,,.,;.zt-e,-,•3,.tv,-,•Fs:s$!•-pg-w,tclggivit,ito:iw
13 Pod (3)

15 Pod (10),,%,,,,ir,mr,4•Kimw,,,t,,-2•:,..t,-,•,;,,,,,m,•,--,Ray:-Ii-,,li,-F-mi,-raatim,qi,-,--,w4-4,..,,,.,,,-,no‘g,•,,q1•,,•,),A1_,,,,,-.1,,mirim-,,,-;-mwp,,,regw,---ii”,:mw,-,:•i.n.,•,,,,,,Aufvg,,,,,p.,,,,vxkl,,,

17,,,,A•itilawliwcomszaffo:4-:•!;•Trimmiwitiatwili-,-.,o;:-.1vioNtmz-!,csimt•,,-,Aft;t•••,••,-,,,•..,•itlitiaz,ntE•o:,,w;i1,:*i.tili.,4-4.,N2n.Kaitit-gt,aia.,••,okkr;,•,:i-,v,.
--T4' -,,,-,-, --,,,Avaim-..5ktim:p•mwavittigiiy,';..4,,--i,r;3,-- f•mmimItiostwa.,,e,R•reo,,,!Eiv.;,-:--,TiiititvargwiTa§sp•,,:!,•!•w7,0•,!-•,;rs-4,,,•:w•w„--ti,mok,,,LIA•piempozwar,itgon•33,4m, frmima:tezio-m-A,%,•zimigg•Ea.?:.•:-;,-;',0;q!;vig--0,1•TFrieim.,2,,Ttiatiom

Housing Subtotal:
-;V-w,littOtigNitaRtiaTaMVRI,AIAAkifffiggvi.1.,Wpivo44•1:-4.',aA•,:,,,,,--: ,,,,,,,,•••,•4-.,•;y,;olig • ,,••••• i,lomitgOlsif•gt:MVX-i)--Azw4h.,-,—, - :NRiolvtintw1,g-.411-goftt,---qii,4tv•Pv-1514;Mitzi• "4:•11,-&-fsMniN

..,. , 4 At Otb er Facilities:
Facility Total ,,_,4..,„ f;.,1 , : q 6 4  , . .  ". „ ,  , ,nr„ ,4.-c:.,;,3,1::r,-:'W.W.,X , , ,  ,,?i,-r.sz-5-'t•z,i,:,-.„-yA,g,,A '1-F

Datertirne:

Comments:

Officer's Signature:

Supervisor's Signature:

Fonn # 1705 (01/15)
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PART VII I N M A T E  COMMUNICATIONS (KIOSKS/TABLETS)
Detail your company's inmate communication module as specified in Section 6.4.
Detail each Subsection as to your company's ability to provide the requirements. If
Subsection is under development, detail when it will be available and any required testing.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

6.4 I N M A T E  COMMUNICATIONS(KIOSKS/TABLETS): In-Pod Kiosks:
SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

6.4.1 K i o s k  will provide access to Video Visitation. Visitation will be available by
scheduling at least 24 hours pr ior  to requested time by visitor. All Video Visits
will be recorded and available for live viewing or recorded viewing. Al l
recordings will be available for transfer to portable media (CD/DVD)

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Tech Friends currently provides this functionality to
KCSO and will continue to provide this feature as
part of the response to this bid. Tech Friends video
visitation solution supports both onsite and remote
visits. The scheduling module integrates and
coordinates visits regardless of whether they are
onsite or remote. Recordings are available for live
viewing via the jailatm.com website by officers with
appropriate access levels. In addition, the recordings
may be downloaded for distribution to the
appropriate agency. These recordings may be transferred to any portable media device
(CD/DVD, thumb drive, Dropbox, etc.). The figure below illustrates the officer interface to
view and download videos. When the "Request Video" button is clicked, an email will be
sent to requesting officer when it Is ready.

Korso Tun tali

236020: JERRO HOLT

1056111 tWITHEIVIIINSTALL

12813696: JOHN HEARNS-

01172015 01.0303

611322015 ID:54:01

671322015 10:32:16

I f  D's..;„
0122
minutes
27:39
m5Dotos
27 DO
on Me

JERRY HOST

MATT-Hats
1 umsrALL

tnio n

Salt Date: , 6 11 3 0 2 0 3 6   1  Sod Dais: [ 6 11 3 0 2 0 2 5
Snatch tot S  O R  Resident •  ° S a x o n  inactive Accotmts
Name *HD
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6.4.2 K i o s k  will provide access to commissary ordering
SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Tech Friends currently provides this functionality to KCSO and will continue to provide this
feature as part of the response to this bid. The following screenshots illustrate the
functionality and ease of use. No inmate training is required.

6.4.3 K i o s k  will provide access to current charges, bonding amounts and future
court dates (retrieved from jail management system).

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

The current Archonix JMS to LockdownTM interface includes bonding information. This
interface will be enhanced to also include the charges and future court dates. The inmate
will access this information via Tech Friends Titan touchscreen kiosk and via the tablet
solution.

-
11ta • :  g n i "

132 S E C U R U S  Technologies



6.4.4 K i o s k  will provide access to grievance system.
SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Tech Friends currently provides this functionality to KCSO and will continue to provide this
feature as part of the response to this bid. This solution has been heavily customized to
match KCSO ACA compliant grievance flow.

6.4.5 K i o s k  will provide access to inquiry workflows including phone system and kiosk
complaints, Classification inquires, Programs information, Sentencing
information, and request for T.D.D.N.R.S. usage.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Tech Friends has provided customization of kiosk inquiry system over the past 2 years.
Tech Friends will continue to provide the requested functionality as well as additional
inquiry workflows should those needs arise.

6.4.6 K i o s k  will provide access to medical sick call requests
SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Tech Friends currently provides this functionality to KCSO and will continue to provide this
feature as part of the response to this bid. Due to the high level of integration, the system
will also offer the ability to charge inmates a co-pay based on the medical request. This
feature will eliminate the need to manually enter these charges

133



6,4.7 K i o s k  will provide access to inmate handbook and orientation video.
SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Tech Friends currently provides this functionality to KCSO and will continue to provide this
feature as part of the response to this bid. Tech Friends handbook and orientation video
have an important setting that forces inmates to (1) view the material and (2) confirm that
information was understood. Reporting on the inmate agreement is available. I f
handbook or video is updates, inmates will be required to reaffirm agreement.

6.4.8 K i o s k  will provide access to Confidential Prison Rape Elimination Act (PREA)
Complaints and PREA Education Video. PREA complaints must be forwarded to
PREA staff via email and/or text.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Tech Friends has provided a customized PREA workflow available via the kiosk system. This
workflow satisfies this requirement. Tech Friends will continue to provide the current
functionality with refinement as prescribed by KCSO. The PREA video, like the Inmate
Handbook and Orientation Video, can be made "mandatory". This forces inmates to watch
and agree that they have seen, before using the kiosk (or tablet).

6.4.9 K i o s k  will provide access to Law Library accounts provided by agency.
SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Tech Friends currently provides this functionality to KCSO and will continue to provide this
feature as part of the response to this bid. However, should KCSO change providers, Tech
Friends will work with new provider to ensure that offering is available on kiosks.

6.4.10 Vendor must provide at least four kiosks per housing unit.
SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Tech Friends will provide up to ninety one inmate kiosks, 11 family facing kiosks and 6
mobile kiosk units as part of the response to this request for proposals.
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6.4.11 T h e  system shall adhere to generally accepted accounting principles and
provide a complete audit trail of all transactions. Audit trail reports should
include operator identification, date of all entries, and updates to records.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Tech Friends has worked with KCSO staff over the past two years to develop specific
reporting requirements for kiosk activities. These features will be provided as part of the
response to this bid process.

6.4.12 The system shall provide a series of reports as specified by the County, including:
detailed weekly invoices, cash reconciliation, and records of charges to inmates
for other services, such as medical, and haircuts.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Tech Friends currently provides this functionality to KCSO and will continue to provide this
feature as part of the response to this bid. Inmates may view their entire account history
via the "My Account" icon on the Titan kiosk.

6.4.13 The  system shall provide various levels of security, including password control.
These levels will have the capability to be customized by the jail site manager.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Tech Friends currently provides this functionality to KCSO and will continue to provide this
feature as part of the response to this bid. Access levels are configurable by users with
proper credentials and admin access levels. The configuration settings are accessible via
the jailatm.com web portal.

6.4.14 The vendor shall install the system, train County personnel, provide remote
support to maximize utilization and minimal down time of the inmate accounts
system. The vendor shall provide continuing support for the software and
hardware throughout the length of the contract. Support is to include updates
and enhancements to the software.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Tech Friends and/or Securus will provide installation of additional kiosks. Training
requirements are minimal due to KCSO familiarity with deployed system. Tech Friends will
provide all replacement hardware and software updates at no cost for the life of the
contract.
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6.4.15 Successful proposer will provide the following as kiosk (wall
mount/portable/handheld) equipment:

• / N O D  environment grade hardened steel enclosure wall mountable
SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Tech Friends Titan kiosk is the safest and most secure in the corrections industry. The
custom bracket design has a pull-off strength of 2000 LBF. Titan kiosk has not been
compromised in the 4 years that they have been deployed.

• A  shatterproof (15 minimal) LED/LCD touchscreen monitor
SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Tech Friends 17" Titan kiosk has the most shatterproof screen in the corrections industry.
In fact, with over 1200 units deployed over 3 years, we have NEVER had a screen broken or
shattered.

• A  High Definition camera
SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

The Logitech C920 HD camera is used in all Tech Friends Titan kiosks.

• O n e  detention grade audio handset per kiosk
SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Tech Friends uses the same detention grade audio handset as used with inmate phones.

• Assembly from non-proprietary, off-the-shelf components
SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

To ensure ease in providing replacement hardware, Tech Friends only uses non-
proprietary, COTS components.

• Enclosure shall prevent tampering by inmates
SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Without a metal tool, the Titan cannot be compromised. The self-cinching bracket/kiosk
locking mechanism, ensures a tight fit to the mounting surface preventing unauthorized
access.

-
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• Enclosure shall prevent accidental/intentional spill of liquid from entering
kiosk

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Accidental and/or intentional spillage is limited by the design of Tech Friends Titan kiosk.
The top of the kiosk is sloped so that the unit cannot be used in a "table top" fashion. The
units self-cinching mounting design ensures that any liquids are channeled away from
sensitive hardware components.

• N o  internal components or wiring shall be accessible by from the outside of
the enclosure.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Tech Friends Titan kiosk satisfies this requirement as no internal components can be
accessed without specialized tools.

• T h e  kiosk shall be powered by 110 VAC
SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Tech Friends Titan kiosks satisfy this requirement.

• T h e  kiosk shall be designed to provide adequate cooling for proper cooling
of the computer inside.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Titan kiosks have been tested and monitored to ensure that secure enclosure has no ill
effects on computer reliability.

• T h e  kiosk shall be mountable to a wall using a bracket system that secures
it to a wall.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Tech Friends Titan kiosk features a custom bracket/kiosk mounting system. The bracket
has a pull-off strength of 2000 LE3F.

• Ve n d o r  shall provide kiosk software including operating system and all
software upgrade shall be free of charge.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Tech Friends will provide all software upgrades (operating system and kiosk software) at no
cost to KCSO.
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• T h e  successful bidder will provide 91 resident kiosks, 11 remote visitation
kiosks, and six portable kiosks.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Tech Friends agrees to provide up this number of kiosks.

• Por table  kiosk shall be constructed of same durable materials as wall
mounted kiosks.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Tech Friends portable inmate kiosk solution offers the same detention grade construction
as the Titan wall mounted unit.

• Portable  kiosk shall contain
SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Per Addendum 1, issued by Knox County on June 12, this bullet is omitted from the UP.

• Portable  kiosk shall be able to operate on either a wire connect or wireless
Internet system.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Tech Friends mobile units can be used in wireless mode or can be connected to a local
Ethernet port for access to the network.
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• P o r t a b l e  kiosk shall contain retractable power cord of at least 15 feet in
length and/or provide a  battery backup system.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Tech Friends mobile kiosks currently have a 30' retractable power cord, Tech Friends
agrees to provide UPS (uninterruptible power supplies) with all mobile units.

Handheld device (tablets)
6.4.16 Vendor  will provide handheld tablet technology that allows inmates to

remotely use all kiosk features via secured wireless connection. Vendor will
provide wireless internet infrastructure. Handheld devices may a lso  include
entertainment options that may be charged on usage or per minute basis.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Tech Friends will provide its InTouch mobile kiosk solution to satisfy this requirement. The
InTouch mobile kiosk (shown below)
features a windows-based tablet with
custom case and charging solution. The
units operate wirelessly and feature
entertainment choices. All features,
including entertainment selections, may be
used by all inmates for a limited amount of
time each day. In addition, if an inmate
wishes to rent the tablet for 24 hours, he or
she may do so for a fee.

6.4.17 Vendor  shall supply tablet devices that will offer the same functionality as wall
mounted kiosks.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Tech Friends InTouch mobile kiosk solution contains all the functionality of the wall-
mounted kiosks. In addition, the mobile kiosks also offer the entertainment choices.

6.4.18 Tablets will also offer inmates the ability to access approved games, music,
books, and movies for a charge.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Tech Friends InTouch mobile kiosk currently offers games, tunes and GED testing
information. Movies, books, news and sports content are currently being analyzed for
integration into the platform.
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6.4.19 Vendor will supply a wireless network that will allow access to same network as
other kiosks.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Tech Friends will provide wireless access points (WAPs) to connect InTouch tablets to kiosk
network.

6.4.20 Vendor will supply one (1) tablet per every four (4) inmates.
SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Tech Friends agrees and will provide tablets at a ratio of 1 tablet per every four inmates.

6.4.21 T h e  tablet solution should have the capability of displaying current and/or future
educational content. Please describe the devices current capabilities
regarding educational content, and what the bidder is willing to offer
regarding educational content.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Tech Friends tablet solution currently offers access to
GED testing options. We understand that the KCSO
currently offers educational programs to inmates. Tech
Friends will work with KCSO to determine the best way
to transition some (or all) of the current content to the
tablet to more efficiently meet KCSO educational
objectives.

6.4.22 The tablets should provide the ability to provide content options for inmate
self-improvement, including personal finance, employment, national news,
and learning options.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Tech Friends InTouch tablet is fully customizable. Tech Friends will work closely with KCSO
personnel to determine the proper mix of content (educational, self-help, religion and
entertainment),

,
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6.4.23 Vendor will supply a wall or desk mounted storage system that allows for tablets
to be recharged preferably by wireless manner.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Tech Friends InTouch tablet is charged wirelessly using our customized charging solution.
The charging solution is shown below. Customized case ensures that tablets are placed in
charging unit correctly as the units will only fit one way. The tablet charging time is 2.5
hours. This is the fastest wireless charging capability offered in the corrections
marketplace.
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Attachment "C"

Contractor's Software License, Maintenance
and Support Agreement












































